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Breakdown of Homeowner Property Taxes (Source Waseca County) 
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General Fund Unassigned Fund Balance
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Department Description 2016 Budget

Police Vehicle-marked 50,000$          
Police Vehicle-unmarked 31,000            
800 MHZ Radio System 9,000              

800 MHZ Radio System 4,800              
Hose and Gear Dryer 12,000            

Motor Grader 250,000          
Bobcat (Shared with Utilities) 7,050              

City Hall & Streets Phone Upgrades 25,000            
House Demo 19,950            

Mower 52,000            

460,800$        

Department   Description 2016 Budget

WWTP WAS Grinder Pump 40,000            
WWTP Polymer Pump 8,000              
WWTP Lab Bldg Furnace & AC 8,000              
Barscreen Renovation 15,000            
Bobcat Replacement 5,000              
Collection System Lift Station SCADA 20,000            
CR 41 Lift Station Renovartion 150,000          
          Subtotal 246,000          

Sandblast/Tuckpoint/Sealing 40,000            
Wet Well Gates (2) Replacement 25,000            
Collection System MH Repairs 30,000            
Sewer Lining Fifth St SE, Elm to 11th 165,000          
          Subtotal 260,000          

506,000$        

Capital Equipment and Capital Improvements by Department for 2016

Capital Equipment - Governmental Funds

Police

Fire

Engineering & Streets

Parks

Total Capital Equipment - Governmental Funds

Capital Equipment - Enterprise Funds

Sanitary Sewer

Electric

Total Capital Equipment - Enterprise Funds

Buildings & Grounds
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Department Description 2016 Budget

Misc Sidewalks Repairs 30,000$          
Sidewalk Addition along 10th Street NW & 4th Street 85,000            
Overlay - 11th Ave NE to 15th Ave NE 210,000          
Overlay - Hwy 13 to 3rd St NE 76,500            
Overlay - East Elm Ave 10 11th Ave SE 512,500          
Elm Ave Old TH 14 Turnback Reconstruct 10,707,891     
Annual Crack Fill and Seal Coating 120,000          

City Hall Facility 30,000            

Parks Across City 79,000            

City Wide
Comprehensive Storm Sewer Study 75,000            

11,925,891$   

Department Description 2016 Budget

Water Rehab Maintenance & Equipment Throughout City 140,000$        
          Subtotal 140,000          

Sewer Rehab Maintenance & Equipment Throughout City 280,000          
Lift Station SCDA 20,000            
CSAH 41 Lift Station Improvements 150,000          
          Subtotal 450,000          

          Subtotal -                     

Total Capital Improvements - Enterprise Funds 590,000$        

Capital Improvements - Enterprise Funds

Water

Sanitary Sewer

Electric

Capital Improvements - Governmental Funds

Engineering & Streets

Buildings & Grounds

Parks

Total Capital Improvements - Governmental Funds
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2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Charges for Services 6,834,702$  6,685,307$  6,721,000$  7,171,100$  6.7%
   Miscellaneous Revenue 45,409        7,464          10,000        10,000        0.0%
Total Revenues 6,880,111$  6,692,771$  6,731,000$  7,181,100$  

Expenditure
   Personnel 514,703$    536,566$    616,173$    606,956$    -1.5%
   Supplies 99,646        160,626      136,050      135,300      -0.6%
   Services & Charges 5,114,049   5,148,162   4,857,962   5,206,578   7.2%
   Charges 57,590        96,900        66,600        68,600        3.0%
   Capital Outlay 625,495      892,000      649,000      665,000      2.5%
   Debt Service 394            600            500            500            0.0%
   Transfers 438,000      428,000      428,000      428,000      0.0%
Total Expenditures 6,849,877$  7,262,854$  6,754,285$  7,110,934$  

   Net Increase (Decrease) 30,234$      (570,083)$   (23,285)$     70,166$      

Electric Utility - 2016 Budget

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Charges for Services 1,034,651$  1,115,533$  1,125,000$  1,185,121$  5.3%
   Miscellaneous Revenue 26,942        45,100        39,500        10,500        -73.4%
Total Revenues 1,061,593   1,160,633   1,164,500   1,195,621   

Expenditure
   Personnel 259,254$    312,139$    292,522$    306,748$    4.9%
   Supplies 107,960      130,979      142,587      130,557      -8.4%
   Services & Charges 180,608      163,828      193,167      195,005      1.0%
   Charges 52,794        75,451        46,823        46,700        -0.3%
   Capital Outlay 179,901      164,008      438,000      248,000      -43.4%
   Debt Service 160,313      116,672      216,501      117,820      -45.6%
   Transfers 83,250        68,250        84,250        85,750        1.8%
Total Expenditures 1,024,080   1,031,327   1,413,850   1,130,580   

   Net Increase (Decrease) 37,513$      129,306$    (249,350)$   65,041$      

Water Utility
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2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Charges for Services 1,987,826$  1,961,152$  1,975,200$  2,013,094$      1.9%
   Intergovernmental -                 -                 -                 -                     0.0%
   Miscellaneous Revenue 47,871        28,104        30,075        25,000             -16.9%
   Transfers In 181,356      181,290      181,445      181,445           0.0%
Total Revenues 2,217,053   2,170,546   2,186,720   2,219,539        

Expenditure
   Personnel 487,146$    504,497$    558,997$    570,366$         2.0%
   Supplies 138,099      157,092      179,136      174,936           -2.3%
   Services & Charges 356,671      359,901      380,865      389,960           2.4%
   Charges 111,559      116,752      92,493        108,800           17.6%
   Capital Outlay 34,921        800,999      700,000      506,000           -27.7%
   Debt Service 923,495      140,690      489,982      957,803           95.5%
   Transfers 151,668      136,668      144,468      145,268           0.6%
Total Expenditures 2,203,559   2,216,599   2,545,941   2,853,133        

   Net Increase (Decrease) 13,494$      (46,053)$     (359,221)$   (633,594)$        

Sanitary Sewer Utility

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Charges for Services -$               117,649$    117,890$    117,890$    0.0%
   Miscellaneous Revenue -                 3,145          -                 -                 0.0%
   Transfers -                 38,500        -                 -                 0.0%
Total Revenues 159,294      117,890      117,890      

Expenditure
   Personnel -$               73,356$      45,357$      45,357$      0.0%
   Supplies -                 4,732          6,000          6,000          0.0%
   Services & Charges -                 28,667        35,345        35,345        0.0%
   Charges -                 9,310          16,500        16,500        0.0%
   Transfers -                 6,400          6,400          6,400          0.0%
Total Expenditures 122,465      109,602      109,602      

   Net Increase (Decrease) -$               36,829$      8,288$        8,288$        

Storm Water Utility
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THE GENERAL FUND 
 
 
The General fund is the chief operating fund of the City.  The fund receives a greater 
variety of taxes and other general revenues than any other governmental fund.  The 
General fund includes revenues such as general property taxes, licenses and permits, 
fines and penalties, rents, charges for current services, and interest earnings.  The fund 
finances a wider range of activities than any other fund.  Most of the cost of general 
government operations, public safety, and public works of the City are financed from the 
General fund.   
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2016 GENERAL FUND 
FINAL BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 $ Change

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET
Revenues

31010 101-31010-0000 Property Taxes 3,032,884$   2,958,202$  1,345,050$  2,801,558    2,986,606$  185,048$        
TIF District #25 Taxes 25,000         25,000$          

31016 101-31016-0000 Unallotment Special Levy 799               502              86                -                   -                   -                      
31011 101-31011-0000 PERA Special Levy 340               203              34                -                   -                   -                      
31012 101-31012-0000 Tax Abatement Special Levy 73,246          92,020         23,864         48,979         52,005         3,026              
31013 101-31013-0000 Market Value Credit -                   -                   130              -                   -                   -                      
31015 101-31015-0000 Debt Levies 188,253        182,744       87,029         492,944       442,576       (50,368)           

Debt Levy MV Water Bond 163,525        164,525       164,425       167,035       2,610              
31030 101-31030-0000 Mobile Home Tax 4,069            3,724           -                   4,000           4,000           -                      
31410 101-31410-0000 Lodging Tax-Hotel/Motel 20,787          29,710         19,043         20,000         25,000         5,000              
31810 101-31810-0000 Gas Utility Franchise Fee 96,696          97,826         72,793         99,000         97,000         (2,000)             
31820 101-31820-0000 Cable Television 108,823        113,773       87,455         110,000       113,000       3,000              
32110 101-32110-0000 Licenses-Liquor 22,548          33,440         490              24,000         27,994         3,994              
32180 101-32180-0000 Licenses-Other 4,099            3,530           2,751           4,000           3,500           (500)                
32190 101-32190-0000 Licenses-Rental Housing 25,558          19,799         7,725           20,000         20,000         -                      
32210 101-32210-0000 Building Permits 99,871          119,031       184,144       100,000       125,000       25,000            
32240 101-32240-0000 Animal Licensing 982               908              1,340           1,000           1,200           200                 
32260 101-32260-0000 Permits And Fees-Other 12,504          13,864         4,571           12,500         8,000           (4,500)             
32270 101-32270-0000 Excavation Permits -                   -                   6,806           -                   7,000           7,000              
32280 101-32280-0000 Building Permit Surcharge 1,098            944              784              800              1,000           200                 
33100 101-33100-0000 Federal Grant-Police -                   1,988           3,150           -                   2,000           2,000              
33140 101-33140-0000 Federal Grant funding -                   9,053           2,918           -                   2,000           2,000              
33400 101-33400-0000 State Grant -                   -                   876              -                   -                   -                      
33401 101-33401-0000 Local Government Aid 2,273,651     2,631,156    1,337,614    2,675,228    2,689,060    13,832            
33421 101-33421-0000 Insurance Prem Tax-Police 94,100          105,354       111,658       105,000       105,000       -                      
33422 101-33422-0000 State Aid -                   2,690           -                   -                   -                   -                      
33423 101-33423-0000 State Grant -                   -                   -                   -                   -                   -                      
33425 101-33425-0000 State Grant Aid 4,740            7,354           5,941           5,000           5,000           -                      
33426 101-33426-0000 State Grant-Police grant -                   -                   5,398           -                   -                   -                      
33428 101-33428-0000 State Grant - Disabled Officer 6,142            4,433           4,303           4,000           4,000           -                      
33430 101-33430-0000 PERA State Aid 9,455            9,455           4,728           9,455           9,455           -                      
33500 101-33500-0000 Regional Grants & Funding 28,575          20,000         30,000         30,000         30,000         -                      
33610 101-33610-0000 County Grant And Aid-Hwys 44,785          35,781         -                   16,000         35,000         19,000            
33630 101-33630-0000 County miscellaneous payments- 3,722            3,219           610              3,500           3,500           -                      
33640 101-33640-0000 Revenue from School District/D 65,179          65,179         -                   67,000         67,000         -                      
34200 101-34200-0000 Animal Impound Fees 352               1,038           675              1,000           1,000           -                      
34204 101-34204-0000 Rental Housing/Crim. Hist. Che 8,526            7,941           6,340           8,000           8,000           -                      
34303 101-34303-0000 Sale Of Road Material -                   -                   -                   -                   -                   -                      
34305 101-34305-0000 Extinguisher Sales Account 459               655              -                   700              700              -                      
34710 101-34710-0000 Water Park Passes - Resident 12,412          11,326         -                   15,000         15,000         -                      
34711 101-34711-0000 Water Park Passes - Nonresiden 2,526            1,581           -                   2,000           -                   (2,000)             
34712 101-34712-0000 Water Park Daily Admissions 65,260          66,385         -                   70,000         77,000         7,000              
34714 101-34714-0000 Water Park Annual Passes -                   5,946           -                   6,000           9,000           3,000              
34715 101-34715-0000 Water Park Lessons 4,880            5,287           -                   4,500           4,000           (500)                
34716 101-34716-0000 WP - Aquasize & Lap Charges 3,734            3,224           -                   4,000           2,700           (1,300)             
34717 101-34717-0000 Water Park Concessions 40,002          37,180         -                   37,000         42,000         5,000              
34718 101-34718-0000 WP Pool Rental/Bdays/Events 16,488          6,301           -                   10,000         6,000           (4,000)             
34780 101-34780-0000 Park Dedication Fee -                   4,500           -                   -                   -                   -                      
34785 101-34785-0000 Park User Fees 5,604            5,378           5,411           6,000           6,500           500                 
34790 101-34790-0000 Public Safety Ctr Community Rm -                   1,385           1,146           2,000           1,500           (500)                
34800 101-34800-0000 Code Enforcement Charges -                   -                   4,437           2,000           5,000           3,000              
34980 101-34980-0000 Other Service Charges 6,903            1,284           3,222           6,500           6,000           (500)                
34985 101-34985-0000 Service Charges-Fire Response 3,609            1,800           600              2,400           1,800           (600)                
34990 101-34990-0000 Administrative Charges 4,834            4,232           4,030           5,000           6,000           1,000              
35101 101-35101-0000 Court Fines 31,418          20,847         18,404         35,000         25,000         (10,000)           
35102 101-35102-0000 Parking Fines -                   -                   -                   -                   -                   -                      
35103 101-35103-0000 Court Requested DARE fines 836               304              4                  1,000           200              (800)                
36210 101-36210-0000 Interest Earnings 16,813          -                   24,950         42,000         30,000         (12,000)           
36214 101-36214-0000 Interest on Loan -                   -                   -                   -                   -                   -                      
36216 101-36216-0000 Investment Income 21                 1,316           91                -                   -                   -                      
36217 101-36217-0000 Market Value Adjustment-Invest (2,014)          16,196         -                   -                   -                   -                      
36219 101-36219-0000 Rents-Property 100               22,850         21,700         21,600         21,600         -                      
36220 101-36220-0000 Rents-Equipment -                   -                   -                   -                   -                   -                      
36221 101-36221-0000 Rents-Other 40,800          40,800         34,000         40,800         40,800         -                      
36230 101-36230-0000 Contributions-Charitable 4,100            15,217         6,065           5,000           10,000         5,000              
36235 101-36235-0000 Miscellaneous Revenue-Fire Dis 43,750          34,213         -                   40,000         40,000         -                      
36236 101-36236-0000 Misc Rev - Vending -                   326              572              -                   600              600                 
36237 101-36237-0000 Reward donations -                   200              -                   -                   -                   -                      
36238 101-36238-0000 Contributions/Crime Victims Se -                   -                   -                   -                   -                   -                      
36239 101-36239-0000 K-9 Donations -                   4,500           -                   2,000           -                   (2,000)             
36240 101-36240-0000 Refund/Reimbursement 3,879            5,921           3,443           4,000           4,200           200                 
36241 101-36241-0000 Workers Comp Reimb -                   -                   -                   -                   -                   -                      
36243 101-36243-0000 SCDIU Reimbursement-Police 19,255          1,601           -                   -                   -                   -                      
36244 101-36244-0000 Misc Reimbursements 8,094            18,610         4,391           5,000           1,000           (4,000)             
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2015
Description 2013 2014 YTD as of 2015 2016 $ Change

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET
36245 101-36245-0000 POST Reimbursement-State of Mi 4,785            4,184           -                   5,000           5,000           -                      
36246 101-36246-0000 SCDIU Reimbursements 554               -                   -                   -                   -                   -                      
36250 101-36250-0000 Miscellaneous Revenue 4,130            1,723           1,667           4,000           4,000           -                      
39101 101-39101-0000 Gain on sale of fixed asset 8,664            -                   -                   -                   -                   -                      
39202 101-39202-0000 Transfer-Electric Fund 285,000        285,000       237,500       285,000       285,000       -                      
39203 101-39203-0000 Transfer-Sanitary Sewer 116,468        116,468       97,057         116,468       116,468       -                      
39204 101-39204-0000 Transfer from Storm Water -                   6,400           5,333           6,400           6,400           -                      
39208 101-39208-0000 Transfer From Water Fund 27,250          27,250         22,708         27,250         27,250         -                      
39209 101-39209-0000 Transfer-Electric Fund Admin. 143,000        143,000       119,167       143,000       143,000       -                      
39210 101-39210-0000 Transfer from Capital Improvem -                   39,498         -                   -                   -                   -                      
39213 101-39213-0000 Transfer From EDA General Fund -                   -                   -                   -                   -                   -                      
39214 101-39214-0000 Transfer MSA Maintenance -                   -                   -                   -                   -                   -                      
39216 101-39216-0000 Transfer-TIF Project -                   -                   -                   -                   -                   -                      
39217 101-39217-0000 Transfer-Equip. Replace. fund -                   -                   -                   -                   -                   -                      
39218 101-39218-0000 Transfer - Closing Fund -                   -                   -                   -                   -                   -                      
39999 101-39999-0000 Appropriated Fund Balance -                   -                   -                   84,993         51,555         (33,438)           

Total Revenues 7,318,923     7,702,274    3,974,204    7,869,000    8,062,204    193,204          

Expenditures
101-4 41110 101-41110-0000 Legislative 158,534        161,251       121,304       159,062       152,989       (6,073)             
101-4 41320 101-41320-0000 Administration 284,378        187,276       195,143       266,094       292,119       26,025            
101-4 41410 101-41410-0000 Elections -                   20,862         -                   -                   25,000         25,000            
101-4 41500 101-41500-0000 Finance 303,734        304,549       264,825       325,094       336,377       11,283            
101-4 41600 101-41600-0000 Law 81,684          82,848         89,849         95,000         95,000         -                      
101-4 41920 101-41920-0000 Information Technology 88,194          84,746         98,180         111,470       111,000       (470)                
101-4 41940 101-41940-0000 City Hall Building & Grounds 94,924          123,115       77,306         134,700       146,742       12,042            
101-4 41950 101-41950-0000 Community Development 188,559        352,694       197,877       284,553       295,167       10,614            
101-4 41960 101-41960-0000 Economic Development -                   -                   -                   -                   -                   -                      
101-4 42100 101-42100-0000 Police 1,553,888     1,645,434    1,287,846    1,719,941    1,787,320    67,379            
101-4 42150 101-42150-0000 Community Service 21,674          27,734         22,718         32,829         33,729         900                 
101-4 42160 101-42160-0000 Crime Victims -                   -                   -                   -                   -                   -                      
101-4 42200 101-42200-0000 Fire 394,174        449,476       347,687       414,348       445,048       30,700            
101-4 42300 101-42300-0000 Civil Defense Operations 3,907            1,261           2,589           3,000           3,000           -                      
101-4 42400 101-42400-0000 Building and Code Compliance 98,093          96,716         182,691       206,489       218,037       11,548            
101-4 43000 101-43000-0000 Engineering 328,560        272,445       264,267       363,607       365,889       2,282              
101-4 43100 101-43100-0000 Street Maintenance 708,875        626,559       475,831       699,615       681,935       (17,680)           
101-4 43125 101-43125-0000 Snow Removal 196,673        231,895       129,752       198,258       201,775       3,517              
101-4 43140 101-43140-0000 Surface Water Management 34,957          153              -                   -                   -                   -                      
101-4 43160 101-43160-0000 Street Lighting 86,674          94,738         78,951         101,600       106,680       5,080              
101-4 43170 101-43170-0000 Traffic Signs & Markings 33,977          40,056         35,420         42,028         43,515         1,487              
101-4 43180 101-43180-0000 Equip And Maintenance Shop -                   -                   -                   -                   -                   -                      
101-4 43220 101-43220-0000 Street Cleaning 37,434          43,944         23,327         47,382         48,526         1,144              
101-4 45100 101-45100-0000 Recreation 100,000        100,000       83,333         100,000       100,000       -                      
101-4 45130 101-45130-0000 Waterpark Operations 239,744        237,333       -                   236,432       245,700       9,268              
101-4 45200 101-45200-0000 Park Maintenance 453,200        483,849       387,184       496,581       528,162       31,581            
101-4 45500 101-45500-0000 Waseca Lesueur Regional Librar 203,564        44,075         24,674         53,000         43,386         (9,614)             
101-4 45600 101-45600-0000 Transportation 20,400          20,400         10,200         20,400         20,400         -                      
101-4 47100 101-47100-0000 Debt Service Equipment Cert -                   -                   -                   -                   -                   -                      
101-4 49210 101-49210-0000 Non Departmental General Expen 43,190          2,756           9,933           23,000         23,000         -                      
101-4 49220 101-49220-0000 Insurance 124,413        143,770       124,365       147,872       -                   (147,872)         
101-4 49244 101-49244-0000 Flexible Benefit Plan 1,296            1,525           1,285           1,700           -                   (1,700)             
101-4 49290 101-49290-0000 Appropriations -                   -                   13,111         16,000         95,129         79,129            
101-4 49293 101-49293-0000 Salary Adjustments -                   -                   -                   -                   63,960         63,960            

Transfer to 2014B Refunding 163,525        164,525       164,425       -                   (164,425)         
101-4 49300 101-49300-0000 Transfers 1,661,051     1,627,519    1,180,953    1,492,452    1,552,619    60,167            

Total Expenditures 7,709,275     7,673,504    5,730,601    7,956,932    8,062,204    105,272          

Estimated Sales Tax Savings 0 -                   -                      

Total inc./(dec.) in fund balance (390,352)      28,770         (1,756,397)   (87,932)        -                   
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Department: Legislative 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Personnel 54,458$      54,458$      55,012$      55,139$          127$        0.2%
Supplies 433 181 400 400 -              0.0%
Services & Charges 6,675 4,820 9,450 9,500 50            0.5%
Charges 96,969 101,792 94,200 87,950 (6,250)      -6.6%

Total Expenditures 158,535$    161,251$    159,062$    152,989$        (6,073)$    -3.8%

Legislative - 41110

 
 

DEPARTMENT DESCRIPTION 
The City Council, comprised of the Mayor and six Council representatives, is the legislative body of the 
City government and is responsible for the formulation of City policy, enactment of legislation, adoption 
of the annual budget, control of revenues and appropriation of funds, levying taxes, and appointment of 
members to advisory boards/committees.  The members of the City Council also constitute the Board of 
Equalization, which acts on valuation petitions. 
 
The Mayor is elected at large and two (2) Council members are elected from each of the three (3) Wards, 
one (1) in each alternate election.  Elections for the seven (7) member Council are held in even years.  
Council members are elected for a four (4) year term and the Mayor is elected for a two (2) year term. 
 

PERSONNEL LEVELS 
City Council: Mayor elected at large and six (6) Council members elected for three (3) Wards. 
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

101-41110-1010 Regular Employees 51,000$       51,000$       42,500$       51,000$       51,000$       0.0%
101-41110-1200 FICA 873              873              1,092           873              873              0.0%
101-41110-1210 PERA 1,846           1,846           1,245           2,399           2,399           0.0%
101-41110-1220 Medicare 739              739              616              740              740              0.0%
101-41110-1510 Worker's Comp Expense -                   -                   -                   -                   127              100.0%

Total Personnel 54,458 54,458 45,453 55,012 55,139 0.2%

Supplies
101-41110-2000 Office Supplies 433              181              355              400              400              0.0%

Total Supplies 433 181 376 400 400 0.0%

Services & Charges
101-41110-3200 Communications 2,491           1,606           -                   4,250           4,200           -1.2%
101-41110-3300 Conferences and Schools 532              80                1,310           1,000           1,500           50.0%
101-41110-3350 Car Allowance/Mileage 389              -                   390              400              500              25.0%
101-41110-3400 Publishing and Advertising 791              650              763              800              800              0.0%
101-41110-3500 Printing and Publishing 2,472           2,484           1,865           3,000           2,500           -16.7%

Total Services and Charges 6,675 4,820 4,328 9,450 9,500 0.5%

Charges
101-41110-4330 Dues and Subscriptions 23,374         25,548         17,298         27,000         27,000         0.0%
101-41110-4440 Lodging Tax Payment to TVB 19,748         28,225         14,801         20,000         23,750         18.8%
101-41110-4450 Community/special projects 8,696           4,919           4,965           4,000           4,000           0.0%
101-41110-4455 Community Enhancements 25,000         33,000         24,083         33,000         33,000         0.0%
101-41110-4456 BEST Contribution 20,000         10,000         10,000         10,000         -                   -100.0%
101-41110-4460 Human Rights Commission 151              100              -                   200              200              0.0%

Total Charges 96,969 101,792 71,147 94,200 87,950 -6.6%

    TOTAL EXPENDITURES 158,535$     161,251$     121,304$     159,062$     152,989$     -3.8%

LEGISLATIVE
41110

2016 Budget
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Department: Administration 
 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Personnel 278,710$    174,712$    230,494$    246,519$        16,025$    7.0%
Supplies 1,085 1,424 2,000 1,500 (500)         -25.0%
Services & Charges 3,758 10,632 32,600 42,600 10,000     30.7%
Charges 825 508 1,000 1,500 500          50.0%

Total Expenditures 284,378$    187,276$    266,094$    292,119$        26,025$    9.8%

Administration - 41320

 
 

DEPARTMENT DESCRIPTION 
The Administration provides overall administrative leadership necessary for the implementation of City 
Council policies, administration of the organization and the delivery of services to the citizens.   
 
Our mission is to direct the administration of City departments; manage the processes through which 
City Council sets policy and ordinance; monitor legislative changes and coordinate interaction with 
other governmental organizations; recommend the annual operating and capital budgets for Council 
approval; and educate and involve the public in government processes.   
 
Economic Development: 
Economic Development activities include administration of the community’s tax increment financing 
districts, tax abatement program, revolving loan funds and other economic development assistance 
programs.  The Economic Development Authority manages the Clear Lake Press Fund, and the IRP 
Revolving Loan Fund, RBEG Revolving Loan Fund; makes recommendations on economic 
development and related programs, including their policies and procedures; and serves as an advocate 
for maintaining and expanding the economic health and vitality of the community.  Since the EDA 
was established, many new tax increment districts and tax abatements have been utilized to assist with 
the development of new businesses, affordable housing, business expansion and job creation, and to 
redevelop blighted areas of the community.  The EDA developed the South Industrial Park and has 
sold all but one lot to facilitate economic development.  The EDA makes recommendations to the City 
Council on the purchase and redevelopment of other properties within the community. 

 
PERSONNEL LEVELS 

1 City Manager 
1 Records Secretary 
.5 EDA 
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

101-41320-1010 Regular Employees 200,400$     123,909$     122,918$     162,230$     176,925$     9.1%
101-41320-1020 Overtime 2,153           1,729           1,691           1,000           1,000           0.0%
101-41320-1030 Part-time employees -                   -                   4,392           -                   -                   0.0%
101-41320-1070 Car/Mileage Allowance 3,600           1,520           2,961           3,600           3,600           0.0%
101-41320-1090 Cellphone reimbursement 567              255              467              567              567              0.0%
101-41320-1100 Longevity 1,784           1,148           878              1,098           1,098           0.0%
101-41320-1200 FICA 12,432         7,860           8,314           10,447         11,358         8.7%
101-41320-1210 PERA 14,745         9,341           9,549           12,325         13,427         8.9%
101-41320-1220 Medicare 2,908           1,838           1,945           2,443           2,656           8.7%
101-41320-1250 Insurance rebate-health 2,460           1,500           1,900           1,200           2,400           100.0%
101-41320-1300 Insurance 25,865         19,491         12,302         30,800         24,780         -19.5%
101-41320-1310 VEBA/HSA Trust funding 10,300         5,200           4,200           3,575           5,513           54.2%
101-41320-1330 Life Insurance 608              411              400              515              614              19.2%
101-41320-1340 Disability Insurance 888              510              489              694              757              9.1%
101-41320-1510 Worker's Comp Expense -                   -                   -                   -                   1,824           100.0%

Total Personnel 278,710 174,712 172,406 230,494 246,519 7.0%

Supplies
101-41320-2000 Office Supplies 1,082           1,301           695              2,000           1,500           -25.0%
101-41320-2170 General Supplies 3                  123              64                -                   -                   0.0%

Total Supplies 1,085 1,424 759 2,000 1,500 -25.0%

Services & Charges
101-41320-3000 Professional Services 2,322           7,814           18,996         26,500         26,500         0.0%
101-41320-3100 Contractual Services 102              105              99                2,000           2,000           0.0%
101-41320-3200 Communications 204              481              109              300              300              0.0%
101-41320-3300 Conferences and Schools 1,082           878              1,325           2,500           2,500           0.0%
101-41320-3350 Car Allowance/Mileage -                   23                32                300              300              0.0%
101-41320-3400 Publishing and Advertising 505              99                -                   -                   10,000         100.0%
101-41320-3500 Printing and Publishing (457)             1,232           706              1,000           1,000           0.0%

Total Services and Charges 3,758 10,632 21,267 32,600 42,600 30.7%

Charges
101-41320-4330 Dues and Subscriptions 825              423              35                1,000           500              -50.0%
101-41320-4945 Vending -                   85                626              -                   1,000           100.0%

Total Charges 825 508 711 1,000 1,500 50.0%

    TOTAL EXPENDITURES 284,378$     187,276$     195,143$     266,094$     292,119$     9.8%

ADMINISTRATION
41320

2016 Budget
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Department: Elections 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Personnel -$               9,825$        -$               13,000$          13,000$    100.0%
Supplies - 4,532 - 4,000 4,000       100.0%
Services & Charges - 6,505 - 8,000 8,000       100.0%

Total Expenditures -$               20,862$      -$               25,000$          25,000$    100.0%

Elections - 41410

 
 

DEPARTMENT DESCRIPTION 
In accordance with State law and City Charter provisions, the City is responsible for the oversight of all 
elections (except for school elections).  The County Auditor's office is responsible for the maintenance 
and updating of a permanent list of registered voters.  The City of Waseca has approximately 5,000 
registered voters.  City election activities are directed by Administration and City employees are used 
during elections to assist in preparing polling places, delivering equipment and materials, and processing 
ballots. 
 

PERSONNEL LEVELS 
Records Secretary (No cost allocated to elections budget) 
6 Chairpersons, part-time 
Approximately 40 Election Judges, part-time 
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

101-41410-1030 Part-time Employees -$                 9,825$         -$                 -$                 13,000$       100.0%
Total Personnel - 9,825 - - 13,000 100.0%

Supplies
101-41410-2000 Office Supplies -                   4,532           -                   -                   4,000           100.0%

Total Supplies - 4,532 - - 4,000 100.0%

Services & Charges
101-41410-3100 Contractual Services -                   6,075           -                   -                   7,200           100.0%
101-41410-3350 Car Allowance/Mileage -                   29                -                   -                   50                100.0%
101-41410-3400 Publishing and Advertising -                   401              -                   -                   750              100.0%

Total Services and Charges - 6,505 - - 8,000 100.0%

    TOTAL EXPENDITURES -$                 20,862$       -$                 -$                 25,000$       100.0%

ELECTIONS
41410

2016 Budget
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Department: Finance 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Personnel 287,431$    283,570$    300,664$    309,777$        9,113$     3.0%
Supplies 2,308 487 2,000 2,000 -              0.0%
Services & Charges 13,138 20,063 21,580 24,000 2,420       11.2%
Charges 857 429 850 600 (250)         -29.4%

Total Expenditures 303,734$    304,549$    325,094$    336,377$        11,283$    3.5%

Finance - 41500

 
 

DEPARTMENT DESCRIPTION 
Activities of this department include accounting, treasury, financial management and human resources.  
The Finance Department is responsible for payroll, accounts payable, accounts receivable, cash receipting, 
special assessments, fixed asset oversight, audit, budget, debt, investments, insurance and human 
resources.   
 

PERSONNEL LEVELS 
1 Finance Director 
1 Accountant 
1.5 Finance Assistants 
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

101-41500-1010 Regular Employees 202,451$     210,754$     175,873$     215,735$     223,182$     3.5%
101-41500-1020 Overtime -                   -                   94                1,000           1,000           0.0%
101-41500-1090 Cellphone reimbursement 479              113              450              540              540              0.0%
101-41500-1100 Longevity 983              1,175           1,078           1,350           1,350           0.0%
101-41500-1200 FICA 12,169         12,828         11,008         13,555         14,016         3.4%
101-41500-1210 PERA 14,584         14,987         13,798         16,356         16,915         3.4%
101-41500-1220 Medicare 2,846           3,000           2,575           3,170           3,278           3.4%
101-41500-1250 Insurance rebate-health 1,800           2,100           2,500           3,000           3,000           0.0%
101-41500-1300 Insurance 34,051         26,129         27,131         32,585         30,955         -5.0%
101-41500-1310 VEBA/HSA Trust funding 16,500         11,250         11,900         11,650         11,650         0.0%
101-41500-1330 Life Insurance 667              569              660              800              800              0.0%
101-41500-1340 Disability Insurance 901              665              761              923              955              3.5%
101-41500-1510 Worker's Comp Expense -                   -                   -                   -                   2,136           100.0%

Total Personnel 287,431 283,570 247,828 300,664 309,777 3.0%

Supplies
101-41500-2000 Office Supplies 2,308           487              653              2,000           2,000           0.0%

Total Supplies 2,308 487 653 2,000 2,000 0.0%

Services & Charges
101-41500-3000 Professional Services 8,092           10,290         12,691         14,000         14,000         0.0%
101-41500-3100 Contractual Services 876              2,074           54                2,000           2,000           0.0%
101-41500-3200 Communications 1,182           2,441           256              1,200           2,500           108.3%
101-41500-3300 Conferences and Schools 856              2,132           1,361           2,000           3,000           50.0%
101-41500-3350 Car Allowance/Mileage 706              666              332              480              600              25.0%
101-41500-3400 Publishing and Advertising 847              253              325              400              400              0.0%
101-41500-3500 Printing and Publishing 579              2,207           831              1,500           1,500           0.0%

Total Services and Charges 13,138 20,063 15,850 21,580 24,000 11.2%

Charges
101-41500-4330 Dues and Subscriptions 857              429              495              850              600              -29.4%

Total Charges 857 429 495 850 600 -29.4%

    TOTAL EXPENDITURES 303,734$     304,549$     264,826$     325,094$     336,377$     3.5%

FINANCE
41500

2016 Budget
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Department: Law 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Services & Charges 81,684$      82,848$      95,000$      95,000$          -              0.0%

Total Expenditures 81,684$      82,848$      95,000$      95,000$          -$            0.0%

Law - 41600

 
 

DEPARTMENT DESCRIPTION 
The City retains a private law firm to handle civil matters.  This contractual system allows the cost of legal 
services to be matched with the types of service provided, without ongoing financial obligations for fringe 
benefits, membership costs and overhead.  The Criminal prosecution is coordinated with the Waseca 
County Attorney through a legal services agreement.  
 

PERSONNEL LEVELS 
Private law firm - contractual service 
County Attorney’s office-per mutual agreement for prosecution services 
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Supplies

Services & Charges
101-41600-3000 Professional Services 75,266$       79,084$       87,207$       90,000$       90,000$       0.0%
101-41600-3100 Contractual Services 6,418           3,764           2,642           5,000           5,000           0.0%

Total Services and Charges 81,684 82,848 89,849 95,000 95,000 0.0%

    TOTAL EXPENDITURES 81,684$       82,848$       89,849$       95,000$       95,000$       0.0%

LAW
41600

2016 Budget
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Department: Information Technology 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Personnel -$               -$               -$               -$                   -$            0.0%
Supplies 29,557$      23,422$      43,300$      42,000$          (1,300)      -3.0%
Services & Charges 44,230 45,460 45,170 46,000 830          1.8%
Charges 14,408 15,864 23,000 23,000 -              0.0%

Total Expenditures 88,195$      84,746$      111,470$    111,000$        (470)$       -0.4%

Information Technology - 41920

 
 

DEPARTMENT DESCRIPTION 
In 2013, the City created the Information Technology department to better track the costs and coordinate 
the use of its technology resources.  The City currently hires an outside contractor to manage both the 
hardware and software needs of the City.   
 

PERSONNEL LEVELS 
The City’s Information Technology is supported through contracted services 
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INFORMATION TECHNOLOGY

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Supplies

101-41920-2050 Computer Supplies 29,557$       23,422$       19,045$       43,300$       42,000$       -3.0%
Total Supplies 29,557 23,422 19,045 43,300 42,000 -3.0%

Services & Charges
101-41920-3100 Contractual Services 41,863         42,702         38,632         42,770         43,000         0.5%
101-41920-3101 PEG Channel 2,367           2,758           1,248           2,400           3,000           25.0%

Total Services and Charges 44,230 45,460 39,880 45,170 46,000 1.8%

Charges
101-41920-4950 Software License Fees 14,408         15,864         39,255         23,000         23,000         0.0%

Total Charges 14,408 15,864 39,255 23,000 23,000 0.0%

    TOTAL EXPENDITURES 88,195$       84,746$       98,180$       111,470$     111,000$     -0.4%

41920
2016 Budget
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Department: Buildings & Grounds 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Supplies 15,843$      15,261$      18,500$      15,000$          (3,500)$    -18.9%
Services & Charges 73,507 80,132 86,000 101,742 15,742     18.3%
Charges 5,574 27,724 30,200 30,000 (200)         -0.7%

Total Expenditures 94,924$      123,117$    134,700$    146,742$        12,042$    8.9%

City Hall Buildings and Grounds - 41940

 
 

DEPARTMENT DESCRIPTION 
Buildings and Grounds serve as a centralized account for City Hall's maintenance and operation 
expenditures.  As a centralized department for facility operations, most of the expenditures relate to 
ongoing ordinary building expenditures, maintenance of safe conditions and compliance with applicable 
building, fire, and safety codes. 
 

PERSONNEL LEVELS 
No Personnel Allocated 
 

36



2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Supplies

101-41940-2000 Office Supplies 4,465$         3,015$         3,467$         4,000$         4,000$         0.0%
101-41940-2120 Motor Fuels 1,276           390              256              1,500           -                   -100.0%
101-41940-2170 General Supplies 4,422           5,783           3,111           6,000           6,000           0.0%
101-41940-2220 Vehicle Maintenance -                   32                -                   -                   -                   0.0%
101-41940-2230 Building Repair/Maintenance Su 3,587           4,862           4,907           4,000           5,000           25.0%
101-41940-2240 City Shop Charges 2,093           1,179           528              3,000           -                   -100.0%

Total Supplies 15,843 15,261 12,269 18,500 15,000 -18.9%

Services & Charges
101-41940-3000 Professional Services -                   83                -                   -                   9,000           100.0%
101-41940-3100 Contractual Services 30,574         43,413         28,799         40,000         40,000         0.0%
101-41940-3200 Communications 6,208           4,321           3,017           6,000           6,000           0.0%
101-41940-3610 General Liability -                   -                   -                   -                   12,042         100.0%
101-41940-3800 Utilities 36,725         32,315         20,772         40,000         34,700         -13.3%

Total Services and Charges 73,507 80,132 52,588 86,000 101,742 18.3%

Charges
101-41940-4000 Repair and Maintenance 5,574           27,724         12,285         30,200         30,000         -0.7%

Total Charges 5,574 27,724 12,285 30,200 30,000 -0.7%

Capital Outlay

    TOTAL EXPENDITURES 94,924$       123,117$     77,142$       134,700$     146,742$     8.9%

CITY Hall BUILDINGS & GROUNDS
41940

2016 Budget
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Department: Community Development 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Personnel 152,882$    264,475$    203,646$    208,967$        5,321$     2.6%
Supplies 836 2,971 1,500 2,000 500          33.3%
Services & Charges 7,004 46,348 28,400 29,400 1,000       3.5%
Charges 27,838 38,899 51,007 54,800 3,793       7.4%

Total Expenditures 188,560$    352,693$    284,553$    295,167$        10,614$    3.7%

Community Development - 41950

 
 

DEPARTMENT DESCRIPTION 
The Planning Director oversees Community Development Department operations and staff, which 
includes the divisions of Building and Code Compliance, Economic Development, Planning and Zoning, 
and Heritage Preservation.  The Director writes grant applications and administers grants, oversees the 
building inspection and property maintenance and community enhancement programs, serves on various 
ad-hoc committees, and provides staff services to the Planning Commission, Heritage Preservation 
Commission (HPC), and Economic Development Authority (EDA). 
 
Planning and Zoning: 
Planning activities include study of current and long-range planning and zoning issues; administration of 
the Waseca Comprehensive Plan and Land Usage Regulations such as the Sign Regulations, Zoning 
Ordinance, and Subdivision Regulations; enforcement and review, analysis, and public hearings related to 
land use and zoning requests and proposals, and environmental review.  Other planning activities include 
review and approval of sign permits, site plan review and approval, and advising the general public on 
specific planning, zoning, and land use questions. 
 
Heritage Preservation: 
Heritage Preservation activities include review of exterior alterations  to National Register properties and 
properties participating in the Clear Lake Press and Downtown Rehabilitation Small Cities Development 
Program; establishing, reviewing and making recommendations on heritage preservation goals and 
objectives through the Heritage Preservation Plan; conducting studies related to preservation activities and 
educating the public about the importance of preservation, and procuring grant funds to undertake 
preservation related activities.  
 
PERSONNEL LEVELS 
Planning Director 
Community Development Assistant (1.5) 
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COMMUNITY DEVELOPMENT

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

101-41950-1010 Regular Employees 112,630$     192,005$     105,199$     147,351$     143,598$     -2.5%
101-41950-1020 Overtime 1,625           3,231           2,165           3,500           3,500           0.0%
101-41950-1030 Part -Time Employees -                   -               0 -                   7,500           
101-41950-1070 Car/Mileage Allowance 360              720              433              720              720              0.0%
101-41950-1090 Cellphone reimbursement 540              540              302              540              540              0.0%
101-41950-1100 Longevity 542              1,112           818              1,080           900              -16.7%
101-41950-1200 FICA 7,004           11,992         7,075           9,498           9,254           -2.6%
101-41950-1210 PERA 8,282           13,968         8,591           11,395         11,100         -2.6%
101-41950-1220 Medicare 1,638           2,805           1,655           2,221           2,164           -2.6%
101-41950-1250 Insurance rebate-health 2,400           4,000           2,300           3,000           3,000           0.0%
101-41950-1300 Insurance 12,774         24,362         16,835         17,619         20,502         16.4%
101-41950-1310 VEBA/HSA Trust funding 4,150           8,150           5,938           5,650           3,800           -32.7%
101-41950-1330 Life Insurance 433              759              528              500              500              0.0%
101-41950-1340 Disability Insurance 504              831              557              572              554              -3.1%
101-41950-1510 Worker's Comp Expense -                   -                   -                   -                   1,335           100.0%

Total Personnel 152,882 264,475 152,396 203,646 208,967 2.6%

Supplies
101-41950-2000 Office Supplies 836              1,732           1,353           1,000           1,500           50.0%
101-41950-2050 Computer Supplies -                   (200)             -                   -                   -                   0.0%
101-41950-2120 Fuel expense -                   87                -                   -                   -                   0.0%
101-41950-2170 General Supplies -                   1,352           41                500              500              0.0%

Total Supplies 836 2,971 1,394 1,500 2,000 33.3%

Services & Charges
101-41950-3000 Professional Services 1,858           41,370         16,940         24,000         24,000         0.0%
101-41950-3100 Contractual Services -                   1,164           165              -                   -                   0.0%
101-41950-3200 Communications 477              1,750           411              1,000           1,000           0.0%
101-41950-3300 Conferences and Schools 1,841           507              213              1,500           1,500           0.0%
101-41950-3350 Car Allowance/Mileage 195              103              16                200              200              0.0%
101-41950-3400 Publishing and Advertising 2,633           1,454           1,341           1,500           2,500           66.7%
101-41950-3500 Printing and Publishing -                   -                   45                200              200              0.0%

Total Services and Charges 7,004 46,348 19,131 28,400 29,400 3.5%

Charges
101-41950-4310 Tax Abatement Payments 27,343         37,443         25,104         50,207         54,000         7.6%
101-41950-4330 Dues and Subscriptions 495              575              20                800              800              0.0%
101-41950-4800 Property tax expense -                   284              -                   -                   -                   0.0%
101-41950-4950 Computer Financing Account -                   597              -                   -                   -                   0.0%

Total Charges 27,838 38,899 25,124 51,007 54,800 7.4%

    TOTAL EXPENDITURES 188,560$     352,693$     198,045$     284,553$     295,167$     3.7%

41950
2016 Budget
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Department: Police 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Personnel 1,363,978$  1,469,728$  1,511,041$  1,613,022$     101,981$  6.7%
Supplies 92,850 93,210 102,000 71,740 (30,260)    -29.7%
Services & Charges 81,055 72,313 80,300 85,558 5,258       6.5%
Charges 16,007 10,185 26,600 17,000 (9,600)      -36.1%

Total Expenditures 1,553,890$  1,645,436$  1,719,941$  1,787,320$     67,379$    3.9%

Police - 42100

 
 

DEPARTMENT DESCRIPTION 
The Police Department is responsible for the enforcement of State laws and local ordinances and the 
protection of life and property from criminal or related activities in the community. The department also 
performs many services for the protection, safety, and convenience of the public.   
 

PERSONNEL LEVELS 
• Chief of Police 
• Captain 
• Sergeant (2) 
• Investigators (2) 
• Patrol Officers (9 full-time officers) 
• Records Secretary (2) 
• School Liaison Officer 
• Connections Program Coordinator 
• Connections Assistant Program Coordinator 
• Volunteer Police Reservists (9) 
• Connections Visitation Monitors (3-5 part-time) 
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

101-42100-1010 Regular Employees 872,994$     941,247$     768,429$     980,331$     1,104,335$  12.6%
101-42100-1020 Overtime 3,902           2,070           815             2,000           2,000           0.0%
101-42100-1021 Overtime-Extra shift 39,077         31,334         29,383         23,000         2,000           -91.3%
101-42100-1022 Overtime-Court Time 488              1,019           629             4,500           2,000           -55.6%
101-42100-1023 Overtime-Investigations 3,695           7,566           2,344           6,500           2,500           -61.5%
101-42100-1030 Part-time Employees 56,388         43,330         12,105         60,000         -                  -100.0%
101-42100-1080 Clothing/Uniform Allowance 8,394           8,312           9,600           10,500         12,800         21.9%
101-42100-1100 Longevity 6,465           6,799           6,077           7,140           7,140           0.0%
101-42100-1200 FICA 4,661           5,476           4,680           5,535           5,616           1.5%
101-42100-1210 PERA 5,357           6,291           5,629           6,696           6,793           1.4%
101-42100-1220 Medicare 12,827         13,503         11,222         14,767         15,894         7.6%
101-42100-1230 Pera (Police & Fire) 129,684       144,358       122,983       150,525       162,904       8.2%
101-42100-1250 Insurance rebate-health 11,900         14,400         12,900         14,400         15,600         8.3%
101-42100-1300 Insurance 130,510       164,621       107,155       146,224       162,517       11.1%
101-42100-1301 Insurance- PERA Disabilitant 18,734         23,078         17,868         20,966         23,063         10.0%
101-42100-1310 VEBA/HSA Trust funding 52,371         48,825         46,471         50,575         57,550         13.8%
101-42100-1330 Life Insurance 2,745           3,366           2,723           3,300           3,696           12.0%
101-42100-1340 Disability Insurance 3,786           4,133           3,262           4,082           4,613           13.0%
101-42100-1510 Worker's Comp Expense -                  -                  -                  -                  22,001         100.0%

Total Personnel 1,363,978 1,469,728 1,164,275 1,511,041 1,613,022 6.7%

Supplies
101-42100-2000 Office Supplies 3,673           9,278           3,390           4,000           2,740           -31.5%
101-42100-2050 Computer Supplies 100              218             -                  -                  -                  0.0%
101-42100-2120 Motor Fuels 36,507         35,165         16,947         36,000         35,000         -2.8%
101-42100-2170 General Supplies 800              9,489           2,322           6,000           5,000           -16.7%
101-42100-2180 Uniforms 7,016           6,152           4,071           7,000           5,000           -28.6%
101-42100-2190 Safety equipment 6,522           3,302           473             6,500           5,000           -23.1%
101-42100-2210 Equipment Parts 2,755           136             1,021           3,000           1,000           -66.7%
101-42100-2220 Vehicle Maintenance 1,552           1,631           1,199           2,000           2,000           0.0%
101-42100-2230 Building Repair/Maintenance Su -                  -                  193             2,500           1,000           -60.0%
101-42100-2240 City Shop Charges 33,925         27,839         12,039         35,000         15,000         -57.1%

Total Supplies 92,850 93,210 41,655 102,000 71,740 -29.7%

Services & Charges
101-42100-3000 Professional Services 7,107           1,543           7,297           4,000           4,000           0.0%
101-42100-3100 Contractual Services 20,494         14,942         19,974         14,000         12,000         -14.3%
101-42100-3200 Communications 18,150         17,280         13,771         20,000         14,000         -30.0%
101-42100-3250 Shared Records/Communications 17,111         6,642           -                  12,000         9,500           -20.8%
101-42100-3300 Conferences and Schools 17,802         17,587         11,183         15,000         15,000         0.0%
101-42100-3350 Car Allowance/Mileage -                  -                  23               -                  -                  0.0%
101-42100-3400 Publishing and Advertising -                  1,138           606             300             400             33.3%
101-42100-3500 Printing and Publishing 391              2,633           1,000           2,500           2,000           -20.0%
101-42100-3610 General Liability -                  -                  -                  -                  18,658         100.0%
101-42100-3800 Utilities -                  10,548         8,355           12,500         10,000         -20.0%

Total Services and Charges 81,055 72,313 62,209 80,300 85,558 6.5%

Charges
101-42100-4040 Repair/Maintenace-Equipment 2,232           708             2,768           2,500           2,500           0.0%
101-42100-4330 Dues and Subscriptions 2,328           2,287           2,087           2,500           2,000           -20.0%
101-42100-4370 SWAT Program Costs 4,764           1,500           1,500           5,000           4,000           -20.0%
101-42100-4600 Dare Program 2,820           3,397           3,057           3,000           3,000           0.0%
101-42100-4610 Police Reserve Costs (225)             -                  6,470           9,000           3,500           -61.1%
101-42100-4620 Police Liaison Costs 527              526             353             500             400             -20.0%
101-42100-4630 Police K-9 Unit 1,307           234             -                  2,000           -                  -100.0%
101-42100-4640 Prevention Programs 1,711           1,033           1,847           1,500           1,500           0.0%
101-42100-4650 Police Separation Contribution 500              500             100             500             -                  -100.0%
101-42100-4940 Safety Program 43                -                  -                  100             100             0.0%

Total Charges 16,007 10,185 18,182 26,600 17,000 -36.1%

    TOTAL EXPENDITURES 1,553,890$  1,645,436$  1,286,321$  1,719,941$  1,787,320$  3.9%

POLICE
42100

2016 Budget
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Department: Community Service 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Personnel 16,270$      16,034$      18,929$      18,929$          -$            0.0%
Supplies 138 230 300 1,200 900          300.0%
Services & Charges 5,266 11,470 13,600 13,600 -              0.0%

Total Expenditures 21,674$      27,734$      32,829$      33,729$          900$        2.7%

Community Service - 42150

 
 

DEPARTMENT DESCRIPTION 
This department is supervised by the Police Department and is responsible for the school community 
aides and animal control issues.   
 

PERSONNEL LEVELS 
6 Part-time Community Aides 
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

101-42150-1040 Crossing Guards 15,111$       14,891$       11,621$       17,584$       17,584$       0.0%
101-42150-1200 FICA 939              926              726              1,090           1,090           0.0%
101-42150-1220 Medicare 220              217              170              255              255              0.0%

Total Personnel 16,270 16,034 12,519 18,929 18,929 0.0%

Supplies
101-42150-2170 General Supplies 74                80                -                   100              400              300.0%
101-42150-2180 Uniforms 64                150              -                   200              800              300.0%

Total Supplies 138 230 - 300 1,200 300.0%

Services & Charges
101-42150-3100 Contractual Services 5,266           11,470         10,200         13,600         13,600         0.0%

Total Services and Charges 5,266 11,470 10,200 13,600 13,600 0.0%

    TOTAL EXPENDITURES 21,674$       27,734$       22,719$       32,829$       33,729$       2.7%

COMMUNITY SERVICE
42150

2016 Budget
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Department: Fire Department 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Personnel 291,916$    321,525$    314,848$    328,369$        13,521$    4.3%
Supplies 43,532 65,100 45,750 51,750 6,000       13.1%
Services & Charges 43,345 51,599 45,000 55,929 10,929     24.3%
Charges 8,950 11,252 8,750 9,000 250          2.9%
Capital Outlay 6,434 - - - -              0.0%

Total Expenditures 394,177$    449,476$    414,348$    445,048$        30,700$    7.4%

Fire - 42200

 
 

DEPARTMENT DESCRIPTION 
The Fire Department is responsible for the protection of life and property, including fire suppression, 
rescue, first responders to hazardous spills, and prevention from the hazards of fire.  Prevention activities 
include fire inspections and education of the public in matters of fire safety and prevention.  The 
Department is currently composed of a part-time Fire Chief and three full-time firefighter/drivers and 34 
volunteer firefighters.  Full-time personnel perform inspections and full-time and paid on call personnel 
perform fire prevention activities.  Based on conditions including the quality of the Fire Department and 
its equipment, the City maintains a fire insurance rating of Class Four, (Class One as the highest rating 
and Class Ten as the lowest rating) which is an insurance industry standard rating.  
 
The Waseca paid on call firefighters also serve the Waseca Rural Fire District, as the City has an 
agreement with the townships to share costs and equipment in return for reimbursement. The Waseca Fire 
Department developed the following mission statement:  The Waseca Fire Department is committed to 
educate, protect, respect, serve and help all.   

 
PERSONNEL LEVELS 

1  Chief  (Part-time) 
3  Motor Operators (Fulltime, On-duty Commanders) 
30  Paid on Call 
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

101-42200-1010 Regular Employees 123,319$     125,337$     104,482$     129,536$     132,799$     2.5%
101-42200-1020 Overtime 29,735         35,148         25,607         28,000         28,000         0.0%
101-42200-1030 Part-time Employees 54,328         64,628         48,707         62,043         57,428         -7.4%
101-42200-1080 Clothing/Uniform Allowance 1,800           1,800           1,800           1,800           1,800           0.0%
101-42200-1100 Longevity 2,346           2,410           2,120           2,400           2,400           0.0%
101-42200-1200 FICA 3,488           3,872           3,248           3,661           3,375           -7.8%
101-42200-1210 PERA 858              882              788              860              955              11.0%
101-42200-1220 Medicare 2,980           3,156           2,659           2,529           2,594           2.6%
101-42200-1230 Pera (Police & Fire) 22,311         24,862         22,149         26,396         26,924         2.0%
101-42200-1250 Insurance rebate-health 1,200           1,200           1,000           1,200           1,200           0.0%
101-42200-1300 Insurance 37,091         45,809         35,287         43,844         40,595         -7.4%
101-42200-1310 VEBA/HSA Trust funding 11,125         11,125         11,125         11,125         11,125         0.0%
101-42200-1330 Life Insurance 779              726              578              900              900              0.0%
101-42200-1340 Disability Insurance 556              570              461              554              568              2.5%
101-42200-1510 Worker's Comp Expense -                   -                   -                   -                   17,706         100.0%

Total Personnel 291,916 321,525 260,011 314,848 328,369 4.3%

Supplies
101-42200-2000 Office Supplies 924              921              906              1,000           1,000           0.0%
101-42200-2120 Motor Fuels 5,136           4,139           2,383           5,000           5,000           0.0%
101-42200-2160 Extinguisher Supplies 1,850           2,682           1,731           2,000           2,000           0.0%
101-42200-2170 General Supplies 2,766           8,765           3,813           4,500           4,500           0.0%
101-42200-2180 Uniforms 11,123         22,346         13,903         12,000         18,000         50.0%
101-42200-2190 Safety equipment 1,350           1,777           -                   1,500           1,500           0.0%
101-42200-2210 Equipment Parts 4,826           4,315           4,766           5,000           5,000           0.0%
101-42200-2220 Vehicle Maintenance 7                  64                -                   -                   -                   0.0%
101-42200-2230 Building Repair/Maintenance Su 4,683           7,498           3,316           4,500           4,500           0.0%
101-42200-2240 City Shop Charges 10,658         12,343         7,482           10,000         10,000         0.0%
101-42200-2400 Small Tools 209              250              18                250              250              0.0%

Total Supplies 43,532 65,100 38,318 45,750 51,750 13.1%

Services & Charges
101-42200-3100 Contractual Services 8,511           10,191         12,548         8,800           11,525         31.0%
101-42200-3200 Communications 4,422           3,705           7,324           4,000           4,000           0.0%
101-42200-3300 Conferences and Schools 3,254           6,167           3,205           4,000           4,000           0.0%
101-42200-3310 Training/Special Drills 8,089           12,450         5,956           8,000           10,000         25.0%
101-42200-3350 Car Allowance/Mileage 273              -                   86                -                   -                   0.0%
101-42200-3400 Publishing and Advertising 129              151              10                200              200              0.0%
101-42200-3610 General Liability -                   -                   -                   -                   6,204           100.0%
101-42200-3800 Utilities 18,667         18,935         12,229         20,000         20,000         0.0%

Total Services and Charges 43,345 51,599 41,358 45,000 55,929 24.3%

Charges
101-42200-4000 Repair and Maintenance 5,407           6,410           5,419           6,000           6,000           0.0%
101-42200-4040 Repair/Maintenace-Equipment 1,032           1,672           547              -                   -                   0.0%
101-42200-4330 Dues and Subscriptions 2,511           3,170           2,035           2,750           3,000           9.1%

Total Charges 8,950 11,252 8,001 8,750 9,000 2.9%

Capital Outlay
101-42200-5400 Machinery 6,434           -                   -                   -                   -                   0.0%

Total Capital Outlay 6,434 - - - - 0.0%

    TOTAL EXPENDITURES 394,177$     449,476$     347,688$     414,348$     445,048$     7.4%

FIRE
42200

2016 Budget
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Department: Civil Defense Department 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Charges 3,907$        1,261$        3,000$        3,000$            -              0.0%

Total Expenditures 3,907$        1,261$        3,000$        3,000$            -$            0.0%

Civil Defense Operations - 42300

 
 

DEPARTMENT DESCRIPTION 
This department has been created to account for the placement and maintenance of emergency sirens.  
These sirens are located throughout the community to provide the most effective protection to the 
outside public. 
 

 
 

46



CIVIL DEFENSE OPERATIONS

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Charges

101-42300-4000 Repair and Maintenance 3,907$         1,261$         2,589$         3,000$         3,000$         0.0%
Total Charges 3,907 1,261 2,589 3,000 3,000 0.0%

    TOTAL EXPENDITURES 3,907$         1,261$         2,589$         3,000$         3,000$         0.0%

42300
2016 Budget
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Department: Building and Code Compliance 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Personnel -$               -$               104,949$    107,984$        3,035$     2.9%
Supplies 238 835 5,040 3,100 (1,940)      -38.5%
Services & Charges 97,855 95,881 96,500 106,953 10,453     10.8%
Charges - - - - -              0.0%

Total Expenditures 98,093$      96,716$      206,489$    218,037$        11,548$    5.6%

Building & Code Compliance - 42400

 
 

DEPARTMENT DESCRIPTION 
 

The Building and Code Compliance Department is an expansion of the former Building Inspections 
Department.  In the winter of 2014, the city adopted the International Property Maintenance Code for 
use as an inspection and enforcement tool for the Rental Registration Program, and to establish a 
complaint based Property Maintenance Program.  As a result the Code Compliance Division was 
created and in the Spring of 2014 the City created and filled a Community Enhancement Technician 
position to manage the Property Maintenance Program. At the same time, the Building and Code 
Compliance Department was put under the Community Development Department umbrella and the 
two departments merged into one physical space.  
  
The Property Maintenance Program is designed to work harmoniously with the Building Inspections 
and Rental Registration programs, and takes the responsibility for a significant portion of Nuisance 
enforcement from the Waseca Police Department and Public Works Department.  The Code 
Compliance Division is responsible for receiving complaints, conducting inspections, and working 
with property owners to achieve compliance related to property maintenance and a variety of nuisance 
issues; as well as working with the Building Inspections Division when complaints and violations 
involve building permit and rental license issues. 
 
The Building Inspections Division is responsible for inspection services for building construction 
(including plumbing and mechanical), issuing all building related permits for the City, inspection of 
rental properties, backflow prevention program for the City, day care and foster care inspections to 
ensure the safety of the residents along with the county social services personnel, and inspection of 
school facilities.   
 

PERSONNEL LEVELS 
 

• Building Official (Independent Contractor) 
• Community Enhancement Technician 
• Administrative Assistant (.5) 
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

101-42400-1010 Regular Employees -$                 -$                 61,548$       75,496$       77,868$       3.1%
101-42400-1020 Overtime -                   -                   169              1,500           1,500           0.0%
101-42400-1100 Longevity -                   -                   285              360              360              0.0%
101-42400-1200 FICA -                   -                   3,901           4,796           4,943           3.1%
101-42400-1210 PERA -                   -                   4,650           5,802           5,980           3.1%
101-42400-1220 Medicare -                   -                   912              1,122           1,156           3.0%
101-42400-1250 Insurance rebate-health -                   -                   1,500           1,800           1,800           0.0%
101-42400-1300 Insurance -                   -                   5,005           9,009           8,559           -5.0%
101-42400-1310 VEBA/HSA Trust funding -                   -                   3,000           4,500           4,500           0.0%
101-42400-1330 Life Insurance -                   -                   165              300              300              0.0%
101-42400-1340 Disability Insurance -                   -                   170              264              273              3.4%
101-42400-1510 Worker's Comp Expense -                   -                   -                   -                   745              100.0%

Total Personnel - - 81,305 104,949 107,984 2.9%
Supplies

101-42400-2000 Office Supplies 238              383              1,290           4,000           2,000           -50.0%
101-42400-2120 Motor Fuels -                   233              210              540              600              11.1%
101-42400-2240 City Shop Charges -                   219              242              500              500              0.0%

Total Supplies 238 835 1,742 5,040 3,100 -38.5%

Services & Charges
101-42400-3000 Professional Services 97,787         95,501         90,785         90,000         100,000       11.1%
101-42400-3100 Contractual Services -                   60                7,798           5,000           5,000           0.0%
101-42400-3200 Communications 68                320              496              -                   400              100.0%
101-42400-3300 Conferences and Schools -                   -                   405              500              500              0.0%
101-42400-3500 Printing and Publishing -                   -                   -                   1,000           1,000           0.0%
101-42400-3610 General Liability -                   -                   -                   -                   53                100.0%

Total Services and Charges 97,855 95,881 99,484 96,500 106,953 10.8%

Charges
101-42400-4330 Dues and Subscriptions -                   -                   20                -                   -                   0.0%

Total Charges - - 20 - - 0.0%

    TOTAL EXPENDITURES 98,093$       96,716$       182,551$     206,489$     218,037$     5.6%

BUILDING & CODE COMPLIANCE
42400

2016 Budget
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Department: Engineering 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Personnel 270,623$    212,813$    285,707$    333,877$        48,170$    16.9%
Supplies 6,329 5,272 8,650 6,750 (1,900)      -22.0%
Services & Charges 51,211 53,542 65,850 21,862 (43,988)    -66.8%
Charges 399 820 3,400 3,400 -              0.0%

Total Expenditures 328,562$    272,447$    363,607$    365,889$        2,282$     0.6%

Engineering - 43000

 
 

DEPARTMENT DESCRIPTION 
The Engineering department is responsible for engineering services including; survey, design, 
construction, and administration for major infrastructure including; streets, wastewater collection 
system, water supply, storage and distribution system, storm water management system, bike and 
pedestrian pathways, street signs and traffic signals.  The Engineering Department provides 
engineering advice for; other departments, Administration, City Council and citizens.  The 
Engineering staff consists of the Director of Engineering, two engineering technicians and a GIS 
Coordinator. 
 
The Director of Engineering is responsible for the oversight of the areas of street maintenance, storm 
sewer, sanitary sewer collection, park maintenance (including water park), building inspection, airport 
maintenance and operation and buildings and grounds facilities. 
 
Engineering services for projects are generally charged out to benefiting enterprise departments, 
included in assessable charges, and allocated to appropriate grant funds on the basis of actual time 
spent. 
 

PERSONNEL LEVELS 
Director of Engineering 
Senior Engineering Technician 
Engineering Technician 
GIS Coordinator 
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

101-43000-1010 Regular Employees 187,923$     151,815$     161,209$     198,274$     234,634$     18.3%
101-43000-1020 Overtime 5,421           -                   -                   2,000           2,000           0.0%
101-43000-1030 Part-time Employees 13,923         10,572         9,609           17,223         -                   -100.0%
101-43000-1070 Car/Mileage Allowance 360              720              600              720              1,800           150.0%
101-43000-1090 Cellphone reimbursement 1,620           1,497           1,350           1,620           1,620           0.0%
101-43000-1100 Longevity 1,627           1,533           1,296           1,620           1,620           0.0%
101-43000-1200 FICA 12,568         10,080         10,921         13,730         14,984         9.1%
101-43000-1210 PERA 14,751         11,508         13,381         15,142         17,869         18.0%
101-43000-1220 Medicare 2,939           2,357           2,554           3,211           3,504           9.1%
101-43000-1250 Insurance rebate-health 3,500           3,400           3,000           3,600           3,600           0.0%
101-43000-1300 Insurance 17,587         10,606         15,015         18,018         27,915         54.9%
101-43000-1310 VEBA/HSA Trust funding 6,900           7,150           8,750           9,000           10,126         12.5%
101-43000-1330 Life Insurance 675              759              660              700              805              15.0%
101-43000-1340 Disability Insurance 829              816              698              849              1,004           18.3%
101-43000-1510 Worker's Comp Insurance -                   -                   -                   -                   12,396         100.0%

Total Personnel 270,623 212,813 229,043 285,707 333,877 16.9%

Supplies
101-43000-2000 Office Supplies 1,905           1,106           286              2,000           2,000           0.0%
101-43000-2120 Motor Fuels 2,119           1,369           956              2,500           2,250           -10.0%
101-43000-2170 General Supplies 1,060           1,674           1,120           2,500           2,000           -20.0%
101-43000-2190 Safety equipment 153              448              -                   500              500              0.0%
101-43000-2220 Vehicle Maintenance -                   32                -                   -                   -                   0.0%
101-43000-2240 City Shop Charges 1,092           643              175              1,150           -                   -100.0%

Total Supplies 6,329 5,272 2,537 8,650 6,750 -22.0%

Services & Charges
101-43000-3000 Professional Services 6,713           11,924         2,175           15,000         15,000         0.0%
101-43000-3100 Contractual Services 41,463         36,857         28,206         44,500         -                   -100.0%
101-43000-3200 Communications 1,285           2,192           770              1,800           1,800           0.0%
101-43000-3300 Conferences and Schools 1,465           2,369           1,227           4,000           4,000           0.0%
101-43000-3350 Car Allowance/Mileage 285              32                -                   250              250              0.0%
101-43000-3400 Publishing and Advertising -                   168              -                   300              300              0.0%
101-43000-3610 General Liability -                   -                   -                   -                   512              100.0%

Total Services and Charges 51,211 53,542 32,378 65,850 21,862 -66.8%

Charges
101-43000-4040 Repair/Maintenace-Equipment 53                308              307              2,500           2,500           0.0%
101-43000-4330 Dues and Subscriptions 346              512              -                   900              900              0.0%

Total Charges 399 820 307 3,400 3,400 0.0%

    TOTAL EXPENDITURES 328,562$     272,447$     264,265$     363,607$     365,889$     0.6%

ENGINEERING
43000

2016 Budget
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Department: Street Maintenance 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Personnel 320,452$    284,657$    332,916$    348,827$        15,911$    4.8%
Supplies 265,442 205,274 312,399 263,700 (48,699)    -15.6%
Services & Charges 122,849 127,838 53,000 68,108 15,108     28.5%
Charges 132 8,791 1,300 1,300 -              0.0%

Total Expenditures 708,875$    626,560$    699,615$    681,935$        (17,680)$   -2.5%

Street Maintenance - 43100

 
DEPARTMENT DESCRIPTION 

The Street Maintenance Department is responsible for the repair and maintenance of all City streets, 
sanitary sewers, storm sewers, storm water ponds, and parking lots.  The Maintenance Superintendent 
assigns personnel, and costs are distributed according to the area in which they work.  Areas include 
pavement maintenance, concrete maintenance, snow and ice removal, traffic marking/signs/signals, 
street cleaning, equipment maintenance, weed control, storm and sanitary sewer maintenance, 
periodically park maintenance, and water main maintenance, as well as any other areas assigned by the 
Director of Engineering. 
 

PERSONNEL LEVELS 
1 - Maintenance Superintendent 
1 - Street & Sewer Supervisor 
6 - Public Works Maintenance personnel 
1 – Seasonal Employee 
2 - Mechanics 
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

101-43100-1010 Regular Employees 218,100$     179,282$     154,337$     213,267$     216,892$     1.7%
101-43100-1020 Overtime 1,626           3,489           1,359           10,909         10,909         0.0%
101-43100-1030 Part-time Employees 3,390           3,674           2,776           5,670           5,670           0.0%
101-43100-1090 Cellphone reimbursement 2,445           2,287           1,958           2,041           2,041           0.0%
101-43100-1100 Longevity 2,242           2,170           1,497           2,333           2,333           0.0%
101-43100-1200 FICA 13,612         11,243         9,809           14,224         14,442         1.5%
101-43100-1210 PERA 15,964         13,136         12,213         17,054         17,317         1.5%
101-43100-1220 Medicare 3,183           2,630           2,294           3,326           3,378           1.6%
101-43100-1250 Insurance rebate-health 3,799           3,300           2,735           3,240           3,240           0.0%
101-43100-1300 Insurance 37,405         46,710         35,830         43,273         39,774         -8.1%
101-43100-1310 VEBA/HSA Trust funding 15,667         14,892         17,234         15,822         16,821         6.3%
101-43100-1330 Life Insurance 1,424           942              817              864              864              0.0%
101-43100-1340 Disability Insurance 1,595           902              732              893              908              1.7%
101-43100-1510 Worker's Comp Expense -                   -                   -                   -                   14,238         100.0%

Total Personnel 320,452 284,657 243,591 332,916 348,827 4.8%
Supplies

101-43100-2000 Office Supplies 271              605              467              400              1,000           150.0%
101-43100-2120 Motor Fuels 60,704         64,007         33,240         63,000         59,000         -6.3%
101-43100-2170 General Supplies 117,636       32,564         29,465         55,000         50,000         -9.1%
101-43100-2171 Street Patching -                   12,717         79,029         100,000       60,000         -40.0%
101-43100-2180 Uniforms 5,907           5,966           5,130           6,000           6,200           3.3%
101-43100-2190 Safety equipment -                   -                   2,397           -                   -                   0.0%
101-43100-2210 Equipment Parts 100              498              -                   500              500              0.0%
101-43100-2220 Vehicle Maintenance 20                304              -                   500              500              0.0%
101-43100-2240 City Shop Charges 80,121         87,563         41,700         85,999         85,000         -1.2%
101-43100-2400 Small Tools 683              1,050           1,052           1,000           1,500           50.0%

Total Supplies 265,442 205,274 192,480 312,399 263,700 -15.6%

Services & Charges
101-43100-3100 Contractual Services 88,857         9,032           6,866           15,000         15,000         0.0%
101-43100-3101 Mosquito Spraying 14,498         13,725         15,675         15,000         17,000         13.3%
101-43100-3102 Street Sealcoating -                   85,328         -                   -                   -                   0.0%
101-43100-3200 Communications 1,345           839              939              2,000           2,000           0.0%
101-43100-3300 Conferences and Schools 958              225              613              1,000           1,500           50.0%
101-43100-3400 Publishing and Advertising 177              386              105              -                   300              100.0%
101-43100-3610 General Liability -                   -                   -                   -                   12,308         100.0%
101-43100-3800 Utilities 17,014         18,303         11,930         20,000         20,000         0.0%

Total Services and Charges 122,849 127,838 36,128 53,000 68,108 28.5%

Charges
101-43100-4000 Repair and Maintenance 132              8,608           667              500              500              0.0%
101-43100-4040 Repair/Maintenance-Equipment -                   -                   -                   500              500              0.0%
101-43100-4330 Dues and Subscriptions -                   183              45                300              300              0.0%

Total Charges 132 8,791 712 1,300 1,300 0.0%

    TOTAL EXPENDITURES 708,875$     626,560$     472,911$     699,615$     681,935$     -2.5%

STREET MAINTENANCE
43100

2016 Budget
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Department: Snow & Ice Removal 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Personnel 96,701$      110,060$    91,867$      90,384$          (1,483)$    -1.6%
Supplies 86,412 94,157 91,391 96,391 5,000       5.5%
Services & Charges 13,560 27,680 15,000 15,000 -              0.0%

Total Expenditures 196,673$    231,897$    198,258$    201,775$        3,517$     1.8%

Snow & Ice Removal - 43125

 
 

DEPARTMENT DESCRIPTION 
The Public Works personnel are responsible for snow and ice removal along City streets, alleys, 
parking lots and certain sidewalks.  The need for these services is dependent on weather conditions 
and the labor used to haul snow from the central business district is provided through contractual 
services with various parties. 

 
PERSONNEL LEVELS 

None exclusively assigned; charges come from assigned personnel from public works area. 
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

101-43125-1010 Regular Employees 67,025$       67,206$       31,749$       58,675$       59,699$       1.7%
101-43125-1020 Overtime 3,425           11,129         1,434           5,000           2,999           -40.0%
101-43125-1030 Part time employees -                   312              -                   1,470           1,470           0.0%
101-43125-1090 Cellphone reimbursement 501              613              518              529              529              0.0%
101-43125-1100 Longevity 470              596              410              605              605              0.0%
101-43125-1200 FICA 4,129           4,799           2,243           3,688           3,744           1.5%
101-43125-1210 PERA 4,968           5,732           2,841           4,421           4,490           1.6%
101-43125-1220 Medicare 966              1,122           525              862              876              1.6%
101-43125-1250 Insurance rebate-health 777              900              735              840              840              0.0%
101-43125-1300 Insurance 10,369         12,949         9,880           11,219         10,312         -8.1%
101-43125-1310 VEBA/HSA Trust funding 4,005           4,194           4,774           4,102           4,361           6.3%
101-43125-1330 Life Insurance 45                259              223              224              224              0.0%
101-43125-1340 Disability Insurance 21                249              200              232              235              1.3%

Total Personnel 96,701 110,060 55,532 91,867 90,384 -1.6%
Supplies

101-43125-2120 Motor Fuels 10,954         20,560         5,384           17,000         18,000         5.9%
101-43125-2170 General Supplies 36,042         35,074         31,186         35,160         36,160         2.8%
101-43125-2210 Equipment Parts -                   12                -                   -                   -                   0.0%
101-43125-2240 City Shop Charges 39,416         38,511         33,940         39,231         42,231         7.6%

Total Supplies 86,412 94,157 70,510 91,391 96,391 5.5%

Services & Charges
101-43125-3100 Contractual Services 13,560         27,680         3,600           15,000         15,000         0.0%

Total Services and Charges 13,560 27,680 3,600 15,000 15,000 0.0%

    TOTAL EXPENDITURES 196,673$     231,897$     129,642$     198,258$     201,775$     1.8%

SNOW REMOVAL
43125

2016 Budget
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Department: Street Lighting 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Services & Charges 86,674$      94,738$      101,600$    106,680$        5,080$     5.0%

Total Expenditures 86,674$      94,738$      101,600$    106,680$        5,080$     5.0%

Street Lighting - 43160

 
 

DEPARTMENT DESCRIPTION 
The majority of the streetlights are owned, operated and maintained by the City.  This department does 
not include rental lights.  The Electric department performs replacement and maintenance of the 
fixtures.  The City Engineer and Utilities Director oversee the street light policy.  The funds budgeted 
are used to pay the electricity used. 

 
PERSONNEL LEVELS 

None assigned 
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Services & Charges

101-43160-3800 Utilities 86,674$       94,738$       78,951$       101,600$     106,680$     5.0%
Total Services and Charges 86,674 94,738 78,951 101,600 106,680 5.0%

    TOTAL EXPENDITURES 86,674$       94,738$       78,951$       101,600$     106,680$     5.0%

STREET LIGHTING
43160

2016 Budget

57



Department: Traffic Signs & Markings 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Personnel 15,897$      18,416$      18,228$      18,315$          87$          0.5%
Supplies 15,398 13,335 13,800 15,000 1,200       8.7%
Services & Charges 2,680 8,306 10,000 10,200 200          2.0%

Total Expenditures 33,975$      40,057$      42,028$      43,515$          1,487$     3.5%

Traffic Signs & Markings - 43170

` 
 

DEPARTMENT DESCRIPTION 
Public Works personnel are responsible for the installation and maintenance of traffic control signs 
and pavement markings within the City.  Traffic signals located at State Street and Elm Avenue, 7th 
Avenue North and State Street, 13th Avenue North and State Street, 4th Street West and Elm Avenue, 
and the recently installed Highway 13 North and 22nd Avenue North signal have split maintenance 
responsibilities between the Minnesota Department of Transportation and the City of Waseca. 
 

PERSONNEL LEVELS 
Charges are for public works personnel assigned work in the department 
 
 
 

58



TRAFFIC SIGNS & MARKINGS

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

101-43170-1010 Regular Employees 9,842$         10,903$       10,273$       11,594$       11,789$       1.7%
101-43170-1020 Overtime 65                511              -                   593              593              0.0%
101-43170-1030 Part time employees 1,128           1,510           1,554           315              315              0.0%
101-43170-1090 Cellphone reimbursement 130              126              108              113              113              0.0%
101-43170-1100 Longevity 119              119              82                130              130              0.0%
101-43170-1200 FICA 703              755              724              790              802              1.5%
101-43170-1210 PERA 745              791              817              947              962              1.6%
101-43170-1220 Medicare 164              177              169              185              188              1.6%
101-43170-1250 Insurance rebate-health 201              180              150              180              180              0.0%
101-43170-1300 Insurance 2,025           2,532           1,946           2,404           2,210           -8.1%
101-43170-1310 VEBA/HSA Trust funding 762              712              845              879              935              6.4%
101-43170-1330 Life Insurance 9                  51                45                48                48                0.0%
101-43170-1340 Disability Insurance 4                  49                40                50                50                0.0%

Total Personnel 15,897 18,416 16,753 18,228 18,315 0.5%
Supplies

101-43170-2170 General Supplies 10,871         8,853           10,731         10,800         12,000         11.1%
101-43170-2210 Equipment Parts 4,527           4,482           873              3,000           3,000           0.0%

Total Supplies 15,398 13,335 11,604 13,800 15,000 8.7%

Services & Charges
101-43170-3100 Contractual Services -                   5,439           4,862           7,000           7,000           0.0%
101-43170-3800 Utilities 2,680           2,867           2,202           3,000           3,200           6.7%

Total Services and Charges 2,680 8,306 7,064 10,000 10,200 2.0%

    TOTAL EXPENDITURES 33,975$       40,057$       35,421$       42,028$       43,515$       3.5%

43170
2016 Budget
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Department: Street Cleaning 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Personnel 23,469$      26,296$      30,382$      30,526$          144$        0.5%
Supplies 13,965 17,646 17,000 18,000 1,000       5.9%

Total Expenditures 37,434$      43,942$      47,382$      48,526$          1,144$     2.4%

Streets Cleaning - 43220

 
 

DEPARTMENT DESCRIPTION 
The Public Works personnel are responsible for the street cleaning services and are assigned as the 
need arises. There is a general street-cleaning program for both the fall and spring of the year, and 
several other times as conditions warrant.  The goal is to sweep the forty-eight (48) miles of streets at 
least once each month during the spring, summer and fall months.  This may be reduced due to budget 
limitations.  The purpose of street cleaning is for aesthetic, sanitary and environmental purposes. 
 

PERSONNEL LEVELS 
Charges from Public Works personnel assigned to perform the work, none permanently assigned 
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

101-43220-1010 Regular Employees 15,571$       17,169$       10,342$       19,324$       19,649$       1.7%
101-43220-1020 Overtime 117              114              33                989              989              0.0%
101-43220-1030 Part Time Employees -                   189              -                   525              525              0.0%
101-43220-1090 Cellphone reimbursement 216              209              180              189              189              0.0%
101-43220-1100 Longevity 199              197              136              216              216              0.0%
101-43220-1200 FICA 985              1,067           666              1,317           1,337           1.5%
101-43220-1210 PERA 1,148           1,228           814              1,579           1,603           1.5%
101-43220-1220 Medicare 230              249              156              308              313              1.6%
101-43220-1250 Insurance rebate-health 335              300              250              300              300              0.0%
101-43220-1300 Insurance 3,376           4,220           3,244           4,007           3,683           -8.1%
101-43220-1310 VEBA/HSA Trust funding 1,270           1,187           1,258           1,465           1,558           6.3%
101-43220-1330 Life Insurance 15                85                74                80                80                0.0%
101-43220-1340 Disability Insurance 7                  82                66                83                84                1.2%

Total Personnel 23,469 26,296 17,219 30,382 30,526 0.5%
Supplies

101-43220-2170 General Supplies 218              -                   14                2,000           1,000           -50.0%
101-43220-2240 City Shop Charges 13,747         17,646         5,829           15,000         17,000         13.3%

Total Supplies 13,965 17,646 5,843 17,000 18,000 5.9%

    TOTAL EXPENDITURES 37,434$       43,942$       23,062$       47,382$       48,526$       2.4%

STREET CLEANING
43220

2016 Budget
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Department: Recreation (Community Ed.) 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Services & Charges 100,000$    100,000$    100,000$    100,000$        -$            0.0%

Total Expenditures 100,000$    100,000$    100,000$    100,000$        -$            0.0%

Recreation (Community Ed) - 45100

 
 

DEPARTMENT DESCRIPTION 
The Recreation Department is the budgetary area whereby a comprehensive community education activity 
program is designed to meet the needs of all citizens.  It organizes and supervises activities for youth and 
adults and assists in developing programs for various groups either on an organized or individual basis.  
The School District operates the program with monthly contributions from the City as part of the 
community education program. 
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RECREATION

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

101-45100-3100 Contractual Services 100,000$     100,000$     83,333$       100,000$     100,000$     0.0%
Total Services and Charges 100,000 100,000 83,333 100,000 100,000 0.0%

    TOTAL EXPENDITURES 100,000$     100,000$     83,333$       100,000$     100,000$     0.0%

(Community Education)
45100

2016 Budget
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WATER PARK OPERATIONS
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Expenditures

Personnel
101-45130-1010 Regular Employees 39,876         39,211         30,671         40,101         40,297         0.5%
101-45130-1020 Overtime 551              141              528              500              500              0.0%
101-45130-1030 Part-time Employees 47,143         53,932         57,382         55,343         60,000         8.4%
101-45130-1090 Cellphone Reimbursement 432              432              360              432              432              0.0%
101-45130-1100 Longevity 144              144              217              288              288              0.0%
101-45130-1200 FICA 5,406           5,510           5,357           5,993           6,294           5.0%
101-45130-1210 PERA 2,920           2,841           2,408           3,029           3,044           0.5%
101-45130-1220 Medicare 1,264           1,288           1,253           1,402           1,472           5.0%
101-45130-1250 Insurance Rebate-Health 960              -                  -                  -                  -                  0.0%
101-45130-1300 Insurance 4,200           13,156         9,959           11,973         11,374         -5.0%
101-45130-1310 VEBA/HSA Trust funding 2,400           4,800           4,800           4,800           4,800           0.0%
101-45130-1330 Life Insurance 250              238              198              240              240              0.0%
101-45130-1340 Disability Insurance 211              177              143              172              172              0.0%
101-45130-1510 Workers Compensation 3,633           3,660           2,159           4,209           2,411           -42.7%

Total Personnel 109,390       125,530       115,435       128,482       131,324       2.2%

Supplies
101-45130-2000 Office Supplies 2,029           538              584              600              600              0.0%
101-45130-2050 Computer Supplies 22                70                70                500              200              -60.0%
101-45130-2120 Motor Fuel -                   398              163              -                  300              100.0%
101-45130-2165 Chemicals 10,053         13,039         11,104         13,000         13,000         0.0%
101-45130-2170 General Supplies 1,536           2,511           2,165           2,000           2,500           25.0%
101-45130-2175 Janitorial Supplies 1,027           761              1,076           1,000           1,200           20.0%
101-45130-2180 Uniforms 860              1,545           1,339           1,000           1,000           0.0%
101-45130-2210 Equipment Parts 1,665           3,516           205              3,500           2,000           -42.9%
101-45130-2240 City Shop Charges 5,382           2,193           1,315           2,000           2,000           0.0%
101-45130-2410 Misc Equipment -                   -                  34                -                  -                  0.0%
101-45130-2500 Concessions 21,375         18,679         22,942         20,350         23,000         13.0%

Total Supplies 43,949         43,250         40,997         43,950         45,800         4.2%

Services & Charges
101-45130-3000 Professional Services 1,412           444              1,506           500              1,300           160.0%
101-45130-3001 Audit Fees 400              300              300              300              300              0.0%
101-45130-3100 Contractual Services 1,629           372              1,997           500              1,500           200.0%
101-45130-3200 Communications 3,131           3,168           854              3,200           1,500           -53.1%
101-45130-3300 Conferences and Schools 986              1,281           813              1,000           1,000           0.0%
101-45130-3350 Car Allowance/Mileage 153              376              37                200              200              0.0%
101-45130-3400 Publishing and Advertising 548              1,465           1,054           1,000           1,200           20.0%
101-45130-3600 Insurance Expenditures 7,682           7,213           6,784           8,000           -                  -100.0%
101-45130-3610 General Liability -                   -                  -                  -                  6,784           100.0%
101-45130-3800 Utilities 31,459         31,381         25,733         32,000         30,000         -6.3%

Total Services and Charges 47,400         46,000         39,078         46,700         43,784         -6.2%
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Water Park Operations 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Personnel 109,390$    125,530$    128,482$    131,324$        2,842$     2.2%
Supplies 43,949 43,250 43,950 45,800 1,850       4.2%
Services & Charges 47,400 46,000 46,700 43,784 (2,916)      -6.2%
Charges 8,904 11,756 9,300 16,792 7,492       80.6%
Capital Outlay 30,101 10,797 8,000 8,000 -              0.0%

Total Expenditures 239,744$    237,333$    236,432$    245,700$        9,268$     3.9%

Water Park Operations - 45130

 
 

FUND DESCRIPTION 
In 2005, the City passed a referendum that directed the City to issue debt and utilize contributions for 
the construction of a $3.9 million water park facility.  The Water Park opened in June 2007.  The 
Water Park department reflects the operations of the Water Park.  
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WATER PARK OPERATIONS
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Charges
101-45130-4000 Repairs and Maintenance 8,021           10,601         16,496         8,000           15,000         87.5%
101-45130-4310 Cash Over/Short (272)             (143)             (171)             -                  (8)                100.0%
101-45130-4330 Dues and Subscriptions 525              636              599              500              1,000           100.0%
101-45130-4500 Permits and Fees 630              662              595              800              800              0.0%
101-45130-4950 Computer Financing Account -                   -                  698              -                  -                  0.0%

Total Charges 8,904           11,756         18,217         9,300           16,792         80.6%

Capital Outlay
101-45130-5400 Equipment - Waterpark 30,101         10,797         1,731           8,000           8,000           0.0%

Total Capital outlay 30,101         10,797         1,731           8,000           8,000           0.0%

TOTAL EXPENSES 239,744       237,333       215,458       236,432       245,700       3.9%
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Department: Parks 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Personnel 330,925$    349,012$    353,506$    368,259$        14,753$    4.2%
Supplies 62,513 70,436 67,750 67,250 (500)         -0.7%
Services & Charges 38,545 41,018 52,025 57,953 5,928       11.4%
Charges 21,220 23,381 23,300 34,700 11,400     48.9%

Total Expenditures 453,203$    483,847$    496,581$    528,162$        31,581$    6.4%

Parks - 45200

 
 

DEPARTMENT DESCRIPTION 
Maintenance and improvement of park and open space land within the City is the responsibility of the 
Park Department.  There are currently thirteen improved and two nature parks disbursed throughout 
the City, with 82.3 improved acres and 122.2 nature acres offering a full array of recreational facilities.  
The Park Department is also responsible for maintaining approximately twenty-seven (27) City owned 
areas, the grounds of City Hall and snow removal of City sidewalks and bike trails.   
 

PERSONNEL LEVELS 
1 Park Director 
3 Public Works employees 
3-4 Seasonal and temporary employees 
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

101-45200-1010 Regular Employees 189,037$     194,298$     161,066$     197,457$     202,369$     2.5%
101-45200-1020 Overtime 2,906           5,435           4,424           4,000           6,000           50.0%
101-45200-1030 Part-time Employees 39,434         37,823         39,607         42,000         44,057         4.9%
101-45200-1090 Cell phone reimbursement 1,080           1,620           1,350           1,620           1,620           0.0%
101-45200-1100 Longevity 3,889           4,313           3,456           4,320           4,320           0.0%
101-45200-1200 FICA 13,854         14,187         12,659         15,363         16,019         4.3%
101-45200-1210 PERA 16,993         17,455         16,034         18,463         19,256         4.3%
101-45200-1220 Medicare 3,240           3,318           2,961           3,593           3,746           4.3%
101-45200-1250 Insurance rebate-health 2,400           2,400           2,000           2,400           2,400           0.0%
101-45200-1300 Insurance 42,341         52,277         40,292         48,420         46,001         -5.0%
101-45200-1310 VEBA/HSA Trust funding 14,125         14,125         14,125         14,125         14,125         0.0%
101-45200-1330 Life Insurance 779              891              743              900              900              0.0%
101-45200-1340 Disability Insurance 847              870              703              845              866              2.5%
101-45200-1510 Worker's Comp Expense -                   -                   -                   -                   6,580           100.0%

Total Personnel 330,925 349,012 299,420 353,506 368,259 4.2%
Supplies

101-45200-2000 Office Supplies 31                459              36                400              400              0.0%
101-45200-2120 Motor Fuels 15,987         13,172         8,906           13,500         13,500         0.0%
101-45200-2170 General Supplies 21,431         26,555         16,577         24,850         24,850         0.0%
101-45200-2180 Uniforms 887              829              912              1,000           1,000           0.0%
101-45200-2190 Safety equipment 2,120           1,840           1,444           2,000           2,000           0.0%
101-45200-2210 Equipment Parts 452              2,453           57                1,000           1,000           0.0%
101-45200-2220 Vehicle Maintenance -                   80                -                   -                   -                   0.0%
101-45200-2230 Building Repair/Maintenance Su 1,964           2,505           1,657           3,000           3,000           0.0%
101-45200-2240 City Shop Charges 15,776         15,891         21,204         16,000         16,000         0.0%
101-45200-2280 Repair/Maintenance Supplies 2,994           1,963           2,442           4,000           4,000           0.0%
101-45200-2400 Small Tools 871              4,689           1,277           2,000           1,500           -25.0%

Total Supplies 62,513 70,436 54,512 67,750 67,250 -0.7%

Services & Charges
101-45200-3100 Contractual Services 30,226         24,501         14,530         26,225         26,225         0.0%
101-45200-3200 Communications 948              678              569              1,000           1,000           0.0%
101-45200-3300 Conferences and Schools 617              673              630              700              700              0.0%
101-45200-3400 Publishing and Advertising -                   13                24                100              300              200.0%
101-45200-3610 General Liability -                   -                   -                   -                   9,728           100.0%
101-45200-3800 Utilities 6,754           15,153         8,472           24,000         20,000         -16.7%

Total Services and Charges 38,545 41,018 24,225 52,025 57,953 11.4%

Charges
101-45200-4000 Repair and Maintenance 17,240         19,081         6,096           18,200         30,100         65.4%
101-45200-4040 Repair/Maintenace-Equipment 870              1,441           572              1,000           1,000           0.0%
101-45200-4100 Rent 2,736           2,470           1,746           3,000           2,500           -16.7%
101-45200-4330 Dues and Subscriptions 374              389              402              400              400              0.0%
101-45200-4940 Safety Program -                   -                   -                   700              700              0.0%

Total Charges 21,220 23,381 8,816 23,300 34,700 48.9%

    TOTAL EXPENDITURES 453,203$     483,847$     386,973$     496,581$     528,162$     6.4%

PARK MAINTENANCE
45200

2016 Budget
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Department: Waseca Le Sueur Regional Library 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Supplies -$               601$           5,000$        2,500$            (2,500)$    -50.0%
Services & Charges 3,410          29,179        42,000        35,886            (6,114)      -14.6%
Charges 183,189 14,295 6,000 5,000 (1,000)      -16.7%
Capital Outlay 16,965 - - - -              0.0%

Total Expenditures 203,564$    44,075$      53,000$      43,386$          (9,614)$    -18.1%

Waseca Lesuer Regional Library 45500

 
 

DEPARTMENT DESCRIPTION 
The City of Waseca and the counties of Le Sueur and Waseca entered into a joint powers agreement in 
1974 under State authority to establish a regional library.  The agreement is perpetual unless rescinded by 
the actions of any one of the joint venture parties. 
 
The agreement provides for Library use of certain real property and equipment owned by the respective 
supporting local governments.   Library services are administered under a joint powers board, consisting 
of nine members (three from each governmental unit selected by the County boards and City Council) 
each serving a three-year term.  The Library Board determines policies, carries out fiscal administration 
and prepares the annual budget.  The funding of the Library and related City expense and responsibilities 
were changed with an agreement that became effective in 2014.   
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Supplies

101-45500-2170 General Supplies -$                 199$            -$                 -$                 -$                 0.0%
101-45500-2280 Repair/Maintenance Supplies -                   402              902              5,000           2,500           -50.0%

Total Supplies - 601 902 5,000 2,500 -50.0%

Services & Charges
101-45500-3100 Contractual Services 3,410           11,605         11,799         17,000         15,000         -11.8%
101-45500-3610 General Liability -                   -                   -                   -                   886              100.0%
101-45500-3800 Utilities -                   17,574         11,766         25,000         20,000         -20.0%

Total Services and Charges 3,410 29,179 23,565 42,000 35,886 -14.6%

Charges
101-45500-4000 Repair and Maintenance 11,827         14,295         206              6,000           5,000           -16.7%
101-45500-4720 Regional Library Funding 171,362       -                   -                   -                   -                   0.0%

Total Charges 183,189 14,295 206 6,000 5,000 -16.7%

Capital Outlay
101-45500-5400 Equipment 16,965         -                   -                   -                   -                   0.0%

Total Capital Outlay 16,965 - - - - 0.0%

    TOTAL EXPENDITURES 203,564$     44,075$       24,673$       53,000$       43,386$       -18.1%

REGIONAL LIBRARY
45500

2016 Budget
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Department: Waseca Transportation Funding 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Charges 20,400$      20,400$      20,400$      20,400$          -$            0.0%

Total Expenditures 20,400$      20,400$      20,400$      20,400$          -$            0.0%

Waseca Transportation Program - 45600

 
 

DEPARTMENT DESCRIPTION 
Waseca Transportation funding is related to the City’s participation in the Waseca Transportation 
Program. 
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Charges

101-45600-4730 Community Transportation 20,400$       20,400$       10,200         20,400$       20,400$       0.0%
Total Charges 20,400 20,400 10,200 20,400 20,400 0.0%

    TOTAL EXPENDITURES 20,400$       20,400$       10,200$       20,400$       20,400$       0.0%

TRANSPORTATION
45600

2016 Budget
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Department: Non-Departmental General Expenditures 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Charges 43,190$      2,756$        23,000$      23,000$          -$            0.0%

Total Expenditures 43,190$      2,756$        23,000$      23,000$          -$            0.0%

Non-Departmental General Expenditures 49210

 
DEPARTMENT DESCRIPTION 

Non-departmental general expenditure is the aggregation of various activities that are not department 
specific.   
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NON-DEPARTMENTAL GENERAL EXPENSE
49210

2016 Budget

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Charges

101-49210-4780 Personnel Projects 403              359              -                   2,000           2,000           0.0%
101-49210-4930 Employee Recognition 139              163              184              1,000           1,000           0.0%
101-49210-4940 Safety Program 1,041           2,019           407              2,000           2,000           0.0%
101-49210-4990 Spring Clean-up -                   215              -                   5,000           5,000           0.0%
101-49210-4992 County Ditch Assessment 41,607         -                   9,342           13,000         13,000         0.0%

Total Charges 43,190 2,756 9,933 23,000 23,000 0.0%

    TOTAL EXPENDITURES 43,190$       2,756$         9,933$         23,000$       23,000$       0.0%
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Department: Other Unallocated General Expenditures 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Personnel 73,719$      76,447$      80,062$      63,960$          (16,102)$   0.0%
Services & Charges 51,990 68,848 69,510 - (69,510)    -6.4%
Charges - - 16,000 95,129 79,129     494.6%

Total Expenditures 125,709$    145,295$    165,572$    159,089$        (6,483)$    -3.9%

Other General Fund Expenditures 49220, 49244, 49290, 49293

 
 

DEPARTMENT DESCRIPTION 
 

The following departments have been combined for this presentation: 
 

49220-General Fund Insurance-This department is used to pay unallocated general fund insurance 
costs for Worker’s Compensation and General Property and Liability coverage. 
 
49244-Flex Benefit Plan- This department is used to pay unallocated costs to administer the 
City’s flexible benefit plan 
 
49290-General Fund Appropriations- This department is used for discretionary council projects 
and expenditures 
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GENERAL FUND INSURANCE
49220

2016 Budget

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

101-49220-1510 Workers Compensation 72,535         74,722         66,499         78,362         -                   -100.0%
101-49220-1540 Insurance Costs - COBRA (112)             200              -                   -                   -                   0.0%

Total Personnel 72,423 74,922 66,499 78,362 - -100.0%

Services & Charges
101-49220-3100 Reinsurance Tax -                   5,941           (2,524)          -                   -                   0.0%
101-49220-3610 General Liability 51,990         62,907         60,390         69,510         -                   -100.0%

Total Services and Charges 51,990 68,848 57,866 69,510 - -100.0%

    TOTAL EXPENDITURES 124,413$     143,770$     124,365$     147,872$     -$                 -100.0%
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FLEXIBLE BENEFIT PLAN
49244

2016 Budget

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

101-49244-1600 Flexible Benefit Plan 1,296$         1,525$         1,285$         1,700$         -$                 -100.0%
Total Personnel 1,296 1,525 1,285 1,700 - -100.0%

    TOTAL EXPENDITURES 1,296$         1,525$         1,285$         1,700$         -$                 -100.0%
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General Fund Appropriations

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Charges

101-49290-7000 Unallocated Appropriation -$                 -$                 13,111$       16,000$       95,129$       494.6%
Total Charges - - 13,111 16,000 95,129 494.6%

    TOTAL EXPENDITURES -$                 -$                 13,111$       16,000$       95,129$       494.6%

49290
2016 Budget
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SALARY ADJUSTMENTS
49293

2016 Budget

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

101-49293-1700 Salary Adjustment Appropriatio -$                 -$                 -$                 -$                 63,960$       100.0%
Total Personnel - - - - 63,960 100.0%

Supplies

    TOTAL EXPENDITURES -$                 -$                 -$                 -$                 63,960$       100.0%
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Department: General Fund Transfers 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Transfers 1,824,576$  1,792,044$  1,658,037$  1,552,619$     (105,418)$ -6.4%

Total Expenditures 1,824,576$  1,792,044$  1,658,037$  1,552,619$     (105,418)$ -6.4%

General Fund Transfers 49300

 
 

DEPARTMENT DESCRIPTION 
Operations that are entirely or partially financed by transfers for the General fund and for which separate 
funds have been established are included in this budget.   
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Transfers

101-49300-7220 Transfer-Fire Relief 44,700$       14,240$       14,240$       14,240$       14,240$       0.0%
101-49300-7240 Transfer-Water Park Operations 50,000         100,000       75,000         75,000         -                   -100.0%
101-49300-7245 Transfer to special revenue -                   1,150           -                   -                   -                   0.0%
101-49300-7250 Transfer-CIP Fund 764,606       431,976       299,468       299,468       449,468       50.1%
101-49300-7260 Transfer-Capital Improvement -                   200,000       -                   -                   -                   0.0%
101-49300-7270 Transfer-2014A Debt Service 40,362         44,299         146,723       311,499       318,600       2.3%
101-49300-7280 Transfer - 2014B Refunding 163,525       164,525       -                   165,585       109,515       -33.9%
101-49300-7370 Transfer-Police Separation 27                52,247         -                   -                   -                   0.0%
101-49300-7380 Transfer-Equipment Replacement 570,000       469,817       460,800       460,800       460,800       0.0%
101-49300-7395 Transfer - PFA debt 181,356       181,290       181,445       181,445       181,496       0.0%
101-49300-7405 Transfer - PEG channel -                   -                   -                   -                   18,500         100.0%
101-49300-7410 Transfer - HWY 14 Capital Proj 10,000         -                   -                   -                   -                   0.0%
101-49300-7415 Transfer - Storm Water Utility -                   38,500         -                   -                   -                   0.0%
101-49300-7420 Transfer - Library Remodel -                   94,000         150,000       150,000       -                   -100.0%

Total Transfers 1,824,576 1,792,044 1,327,676 1,658,037 1,552,619 -6.4%

    TOTAL EXPENDITURES 1,824,576$  1,792,044$  1,327,676$  1,658,037$  1,552,619$  -6.4%

TRANSFERS
49300

2016 Budget
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SPECIAL REVENUE FUNDS 
 
The following Special Revenue funds are established to account for specific revenues or other 
sources earmarked for financing particular functions or activities as required by statute, charter 
provision or local ordinance: 
 
CLEAR LAKE PRESS:  

Established to account for interest payable to the City from the Clear Lake Press business 
expansion and Delta Waseca (DEED) Grant, for downtown residential, rental and 
commercial rehabilitation. 

 
WASECA REHAB PROGRAM 2015:   

Established to account for loans made from a $100,000 authorized transfer from the Clear 
Lake Press fund. 

 
TAX INCREMENT FINANCING FUNDS:   

Established to account for Tax Increment Financing (TIF) activity. 
 
AIRPORT SPECIAL REVENUE FUND:  

Established to account for the municipal airport operations. 
 
WASECA HOUSING FUND:  

Established to account for a tax abatement program for housing project assistance. 
 

HERITAGE PRESERVATION FUND:  
Established to account for the grant funding and expenditures relating to the Heritage 
Preservation of Waseca 

 
POLICE RESERVE:  

Established to provide for donations and specific operational costs for volunteer reserve 
activities. 
 

POLICE FORFEITURE FUND:   
Established to provide for separate allocation of forfeiture, DUI, and other revenue sources 
that must be expended in accordance with State statute.   
 

SAFE HAVEN GRANT FUND:  
Accounts for the funding and activity for the Safe Haven: Supervised Visitation and Safe 
Exchange Grant. 

 
FIREFIGHTERS RELIEF FUND:  

Established to administer property taxes and State Aid for the Firefighters Relief Association. 
 
PEG CHANNEL FUND: 

Established to account for funding and maintaining a public, educational, and governmental 
(PEG) access channel. 
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Special Revenue Fund: Clear Lake Press 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Interest & Misc. Revenues 19,888$      4,098$          18,006$        5,186$          -71.2%

Expenditure
   Services & Charges 746$           -$                 1,300$          300$            -76.9%
   Charges 92 - - - 0.0%
    Transfers - 100,000 - - 0.0%

   Net Increase (Decrease) 19,050$      (95,902)$       16,706$        4,886$          

Cash Balance 281,361$    196,191$      205,662$      
Fund Balance 292,094$    196,191$      198,071$      

Clear Lake Press

 
FUND DESCRIPTION 

 
This fund was established for Minnesota Investment Fund grant proceeds received from the State of 
Minnesota for the business expansion project of Clear Lake Press a local printing facility.    
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CLEAR LAKE PRESS FUND
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

205-36205-0000 Interest on Loans 1,359           1,032           501              1,200           300              -75.0%
205-36210-0000 Interest Earnings 1,616           1,795           1,679           1,600           1,600           0.0%
205-36255-0000 Reimbursement-Clear Lake Press 16,913         1,271           -                  15,206         3,286           -78.4%

Total Revenues 19,888         4,098           2,180           18,006         5,186           -71.2%

Expenditures
Services & Charges
205-46500-3000 Professional Services 646              -                  -                  1,000           -                  -100.0%
205-46500-3001 Audit Fees 100              -                  300              300              300              0.0%

Total Services and Charges 746              -                  300              1,300           300              -76.9%

Charges
205-46500-4980 Loans to grant participants 92                -                  -                  -                  -                  0.0%

Total Charges 92                -                  -                  -                  -                  0.0%

Transfers
205-46500-7200 Transfer out -                   100,000       -                  -                  -                  0.0%

Total Transfers -                   100,000       -                  -                  -                  

TOTAL EXPENSES 838              100,000       300              1,300           300              -76.9%

CHANGE IN NET ASSETS 19,050$       (95,902)$      1,880$         16,706$       4,886$         
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Special Revenue Funds: Waseca Rehab Program 2015 
 

2013 2014 2015 2016 %
ACUTAL ACTUAL BUDGET BUDGET CHANGE

Revenue
       Transfers -$            100,000$     -$            -$            0.0%

Expenditure
      Services & Charges -$            1,683$        5,117$        5,000$        -2.3%
      Charges -$            12,526$      85,000$      65,000$      -23.5%

      Net Increase (Decrease) -$            85,791$      (90,117)$     (70,000)$     

Waseca Rehab Program 2015

 
 
 

FUND DESCRIPTION 
This fund was created to account for a $100,000 transfer authorized by the Minnesota Department of 
Employment and Economic Development (DEED) from the Clear Lake Press Revolving Loan Fund 
(which was established using program income from a Minnesota Investment Fund grant of Community 
Development Block Grant Economic Development Program dollars that was loaned to and repaid by 
Clear Lake Press).  The transferred funds will capitalize the 2014 Revolving Loan Fund which is to be 
used for downtown slum and blight federal objective and residential low to moderate income (80% of 
county median) federal objective programs. 

86



Waseca Rehab Program 2015

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

212-36210-0000 Interest earnings -$                 105$            633$            -$                -$                0.0%
212-39200-0000 Transfers in -                   100,000       -                  -                  -                  0.0%

Total Revenues -                   100,000       -                  -                  -                  0.0%

Expenditures
Services & Charges
212-46500-3000 Professional services -                   1,683           8,312           5,117           5,000           -2.3%

Total Services and Charges -                   1,683           8,312           5,117           5,000           -2.3%

Charges
212-46500-4980 Loan disbursements -                   12,526         2,904           85,000         65,000         -23.5%

Total Charges -                   12,526         2,904           85,000         65,000         -23.5%

TOTAL EXPENSES -                   14,209         11,216         90,117         70,000         -22.3%

CHANGE IN NET ASSETS -$                 85,791$       (11,216)$      (90,117)$      (70,000)$      
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Special Revenue Funds: Tax Increment Financing 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Interest & Misc. Revenues 271,771$    273,290$      233,400$      227,000$      -2.7%

Expenditure
   Personnel -$               2,600$          2,400$          2,300$          -4.2%
   Services & Charges 900 3,783 4,350 3,280 -24.6%
   Charges 90,793 88,458 71,830 53,620 -25.4%
   Transfers 87,363 85,568 84,493 82,493 -2.4%

   Net Increase (Decrease) 92,715$      92,881$        70,327$        85,307$        

Cash Balance 406,374$    533,874$      581,162$      
Fund Balance 394,859$    487,742$      579,850$      

TIF Funds

 
 

FUND DESCRIPTION 
These funds were developed to account for the proceeds of tax increment financing activity.  The City of 
Waseca is the fiscal agent for the Economic Development Authority of the City of Waseca (EDA).  The 
City of Waseca has six active TIF districts. 
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CHARTER OAKS TIF
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

222-31050-0000 Tax Increment Financing paymen 13,084$       13,084$       6,229$         13,100$       12,500$       -4.6%
222-36210-0000 Interest Earnings 69                91                111              -                  100              100.0%

Total Revenues 13,153         13,175         6,340           13,100         12,600         -100.0%

Expenditures
Personnel
222-46650-1010 Regular Employees -                   200              -                  200              200              0.0%

Total Personnel -                   200              -                  200              200              0.0%

Services & Charges
222-46650-3000 Professional Services -                   150              150              500              300              -40.0%
222-46650-3001 Audit Fees 200              200              200              200              200              0.0%
222-46650-3400 Publishing and Advertising -                   -                  -                  20                20                0.0%

Total Services and Charges 200              350              350              720              520              -27.8%

Charges
222-46650-4300 Payment to TIF Developer 11,776         11,776         5,606           11,790         11,250         -4.6%

Total Charges 11,776         11,776         5,606           11,790         11,250         -4.6%

TOTAL EXPENSES 11,976         12,326         5,956           12,710         11,970         -5.8%

CHANGE IN NET ASSETS 1,177$         849$            384$            390$            630$            
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CENTRAL TIF
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

223-31050-0000 Tax Increment Financing paymen 183,081$     187,118$     90,276$       150,000$     180,000$     20.0%
223-36210-0000 Interest Earnings 2,070           2,384           3,977           -                  4,000           100.0%

Total Revenues 185,151       189,502       94,253         150,000       184,000       22.7%

Expenditures
Personnel
223-46660-1010 Regular Employees -                   1,500           -                  1,500           1,500           0.0%

Total Personnel -                   1,500           -                  1,500           1,500           0.0%

Services & Charges
223-46660-3000 Professional Services -                   1,133           150              500              500              0.0%
223-46660-3001 Audit Fees 100              100              100              100              100              0.0%
223-46660-3400 Publishing and Advertising -                   -                  -                  20                20                0.0%

Total Services and Charges 100              1,233           250              620              620              0.0%

Charges
223-46660-4300 Payment to TIF Developer 19,040         17,739         9,401           18,000         19,000         5.6%

Total Charges 19,040         17,739         9,401           18,000         19,000         5.6%

Transfers
223-46660-7280 Transfer to Debt Service Funds 87,363         85,568         -                  84,493         82,493         -2.4%

Total Transfers 87,363         85,568         -                  84,493         82,493         -2.4%

TOTAL EXPENSES 106,503       106,040       9,651           104,613       103,613       -1.0%

CHANGE IN NET ASSETS 78,648$       83,462$       84,602$       45,387$       80,387$       
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WASECA VILLAGE TIF
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

224-31050-0000 Tax Increment Financing paymen 4,471$         4,301$         3,021$         4,300$         6,000$         39.5%
224-36210-0000 Interest Earnings -                   4                  -                  -                  -                  0.0%

Total Revenues 4,471           4,305           3,021           4,300           6,000           39.5%

Expenditures
Personnel
224-46670-1010 Regular Employees -                   200              -                  200              200              0.0%

Total Personnel -                   200              -                  200              200              0.0%

Services & Charges
224-46670-3000 Professional Services -                   150              150              500              500              0.0%
224-46670-3001 Audit Fees -                   200              200              200              200              0.0%
224-46670-3400 Publishing and Advertising -                   -                  -                  20                20                0.0%

Total Services and Charges -                   350              350              720              720              0.0%

Charges
224-46670-4300 Payment to TIF Developer 4,471           4,301           3,021           4,300           6,000           39.5%

Total Charges 4,471           4,301           3,021           4,300           6,000           39.5%

TOTAL EXPENSES 4,471           4,851           3,371           5,220           6,920           32.6%

CHANGE IN NET ASSETS -$                 (546)$           (350)$           (920)$           (920)$           
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COLONY COURT TIF
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

225-31050-0000 Tax Increment Financing paymen 30,315$       30,315$       17,296$       30,500$       -$                -100.0%
225-36210-0000 Interest Earnings 51                109              166              -                  -                  0.0%

Total Revenues 30,366         30,424         17,462         30,500         -                  -100.0%

Expenditures
Personnel
225-46680-1010 Regular Employees -                   300              -                  300              -                  -100.0%

Total Personnel -                   300              -                  300              -                  -100.0%

Services & Charges
225-46680-3000 Professional Services -                   150              150              500              -                  -100.0%
225-46680-3001 Audit Fees 200              200              200              200              -                  -100.0%
225-46680-3400 Publishing and Advertising -                   -                  -                  20                -                  -100.0%

Total Services and Charges 200              350              350              720              -                  -100.0%

Charges
225-46680-4300 Payment to TIF Developer 27,283         27,283         9,157           8,990           -                  -100.0%

Total Charges 27,283         27,283         9,157           8,990           -                  -100.0%

TOTAL EXPENSES 27,483         27,933         9,507           10,010         -                  -100.0%

CHANGE IN NET ASSETS 2,883$         2,491$         7,955$         20,490$       -$                
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TIF DISTRICT 26 - LOON/SOUTH CBD
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

226-33632-0000 County TIF payment-tax settlem 21,848$       18,922$       5,944$         18,500$       6,000$         -67.6%
226-36210-0000 Interest Earnings 228              301              404              -                  400              100.0%

Total Revenues 22,076         19,223         6,348           18,500         6,400           -65.4%

Expenditures
Personnel
226-46690-1010 Regular Employees -                   200              -                  200              200              0.0%

Total Personnel -                   200              -                  200              200              0.0%

Services & Charges
226-46690-3000 Professional Services -                   150              150              500              500              0.0%
226-46690-3001 Audit Fees 200              200              200              200              200              0.0%
226-46690-3400 Publishing and Advertising -                   -                  -                  20                20                0.0%

Total Services and Charges 200              350              350              720              720              0.0%

Charges
226-46690-4300 Payment to TIF Developer 12,499         11,548         5,928           12,600         270              -97.9%

Total Charges 12,499         11,548         5,928           12,600         270              -97.9%

TOTAL EXPENSES 12,699         12,098         6,278           13,520         1,190           -91.2%

CHANGE IN NET ASSETS 9,377$         7,125$         70$              4,980$         5,210$         

93



TIF DISTRICT 27 - Fox Meadows
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

227-31050-0000 Tax Increment Financing paymen 16,552$       16,643$       8,947$         17,000$       18,000$       5.9%
227-36210-0000 Interest Earnings 2                  18                -                  -                  -                  0.0%

Total Revenues 16,554         16,661         8,947           17,000         18,000         5.9%

Expenditures
Personnel
227-46650-1010 Regular Employees -                   200              -                  -                  200              100.0%

Total Personnel -                   200              -                  -                  200              100.0%

Services & Charges
227-46650-3000 Professional Services 200              1,150           1,000           850              700              -17.6%

Total Services and Charges 200              1,150           1,000           850              700              -17.6%

Charges
227-46650-4300 Payment to TIF Developer 15,724         15,811         8,500           16,150         17,100         5.9%

Total Charges 15,724         15,811         8,500           16,150         17,100         5.9%

TOTAL EXPENSES 15,924         17,161         9,500           17,000         18,000         5.9%

CHANGE IN NET ASSETS 630$            (500)$           (553)$           -$                -$                
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Special Revenue Fund: Airport 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Intergovernmental Revenues 70,145$      625,171$      597,500$      535,500$      -10.4%
   Interest & Misc. 1,585 1,235 1,000 1,200 20.0%
   Rentals 133,251 127,100 100,000 110,500 10.5%

Expenditure
   Supplies 4,726 2,680 6,500 6,000 -7.7%
   Services & Charges 49,872 45,811 305,950 51,275 -83.2%
   Charges 14,318 17,543 15,200 47,200 210.5%
   Capital Outlay 31,831 - 450,000 660,000 46.7%

   Net Increase (Decrease) 104,234$    687,472$      (79,150)$       (117,275)$     

Airport

 
 

FUND DESCRIPTION 
The City of Waseca owns a general aviation airport located approximately one-half mile west of the 
present City limits.  The facility is designed to operate for the primary benefit of commercial and 
industrial business in the community.  It is also used as a recreational facility for local flyers.  
Revenues are obtained from hangar rentals, farmland rents, State Aid, and periodic transfers from the 
General Fund to maintain the facility for business growth.  The City contracts with a private airport 
manager to operate and maintain the facilities, under the direction of the Director of Engineering. 
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AIRPORT
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 9/30/2015 BUDGET BUDGET CHANGE
Revenues

230-33140-0000 Federal Grant funding 48,498$       497,956$     -$                 225,000$     -$                 -100.0%
230-33422-0000 State Aid 21,647         127,215       10,521         372,500       535,500       43.8%
230-36210-0000 Interest Earnings 1,535           1,235           1,567           500              1,000           100.0%
230-36250-0000 Miscellaneous Revenue 50                -                   100              500              200              -60.0%
230-38020-0000 Rentals 133,251       127,100       23,160         100,000       110,500       10.5%

Total Revenues 204,981       753,506       35,348         698,500       647,200       -7.3%

Expenditures
Supplies
230-49810-2170 General Supplies 648              338              198              1,000           1,000           0.0%
230-49810-2230 Building Repair/Maintenance Su 29                -                   -                   500              500              0.0%
230-49810-2240 City Shop Charges 4,049           2,342           3,382           5,000           4,500           -10.0%

Total Supplies 4,726           2,680           3,580           6,500           6,000           -7.7%

Services & Charges
230-49810-3000 Professional Services -                   -                   55,212         250,000       -                   -100.0%
230-49810-3001 Audit Fees 2,000           2,000           2,200           2,000           2,000           0.0%
230-49810-3100 Contractual Services 28,790         24,000         18,098         33,000         33,000         0.0%
230-49810-3300 Conferences and Schools 100              -                   -                   150              500              233.3%
230-49810-3400 Publishing and Advertising -                   96                -                   -                   -                   0.0%
230-49810-3610 General Liability 300              287              217              300              291              -3.0%
230-49810-3620 Property Insurance 9,648           9,897           5,216           10,500         5,484           -47.8%
230-49810-3800 Utilities 9,034           9,531           7,860           10,000         10,000         0.0%

Total Services and Charges 49,872         45,811         88,803         305,950       51,275         -83.2%

Charges
230-49810-4000 Repair and Maintenance 2,696           3,477           260              3,000           18,000         500.0%
230-49810-4100 Lease/Rent Payments 1,400           1,400           1,400           1,400           1,500           7.1%
230-49810-4330 Dues and Subscriptions 300              150              150              300              300              0.0%
230-49810-4500 Permits & Fees 40                1,600           400              500              500              0.0%
230-49810-4800 Property Taxes Due To County 9,882           10,916         24,444         10,000         26,900         169.0%

Total Charges 14,318         17,543         26,654         15,200         47,200         210.5%

Capital Outlay
230-49810-5200 Buildings 21,831         -                   -                   450,000       600,000       33.3%
230-49810-5300 Improvements 10,000         10,000         
230-49810-5400 Machinery -                   -                   -                   -                   50,000         100.0%

Total Capital outlay 31,831         -                   -                   450,000       660,000       46.7%

TOTAL EXPENSES 100,747       66,034         119,037       777,650       764,475       -1.7%

CHANGE IN NET ASSETS 104,234$     687,472$     (83,689)$      (79,150)$      (117,275)$    
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Special Revenue Fund: Waseca Housing Fund 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Tax Abatement & Interest 14,359$      14,201$        14,350$        14,350$        0.0%

Expenditure
   Services & Charges -$               45,000$        14,350$        10,000$        -30.3%
   Charges - - 30,000 -
   Net Increase (Decrease) 14,359$      (30,799)$       (30,000)$       4,350$          

Cash Balance 113,010$    82,211$        89,493$        
Fund Balance 113,010$    82,211$        89,755$        

Waseca Housing Fund

 
FUND DESCRIPTION 

This fund was established from tax abatement funds to create affordable single-family housing 
options.  In 2009 the program was changed to focus on renovation and creation of rental housing in the 
downtown.  In 2013 the program was expanded to provide assistance to projects that adaptively reuse 
or redevelop vacant or blighted properties into new rental housing in the downtown area. 
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WASECA HOUSING FUND
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

250-36210-0000 Interest Earnings 709$            551$            719$            700$            700$            0.0%
250-36233-0000 Contribution from Brown Printi 13,650         13,650         6,825           13,650         13,650         0.0%

Total Revenues 14,359         14,201         7,544           14,350         14,350         0.0%

Expenditures
Services & Charges
250-46400-3000 Professional Services -                   45,000         -                  14,350         10,000         -30.3%

Total Services and Charges -                   45,000         -                  14,350         10,000         -30.3%

Charges
250-46400-4980 Loans -                   -                  -                  30,000         -                  -100.0%

Total Charges -                   -                  -                  30,000         -                  

TOTAL EXPENSES -                   45,000         -                  44,350         10,000         -77.5%

CHANGE IN NET ASSETS 14,359$       (30,799)$      7,544$         (30,000)$      4,350$         
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Special Revenue Fund: Heritage Preservation 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Intergovernmental 5,796$        9,824$          13,000$        -$                 -100.0%
   Interest & Misc. 9                -                  -                  -                  0.0%
   Transfers -                 1,150           -                  -                  

Expenditure
   Services & Charges 4,026$        13,643$        13,000$        -$                 -100.0%

   Net Increase (Decrease) 1,779$        (2,669)$         -$                 -$                 

Cash Balance 2,687$        18$              (187)$           
Fund Balance 2,687$        18$              (187)$           

Heritage Preservation

 
FUND DESCRIPTION 

 
The Heritage Preservation fund was established to account for grant funding and expenditures, and 
other Heritage Preservation activities of the Waseca Heritage Preservation Commission.  The Heritage 
Preservation Commission is composed of five (5) members, three (3) at-large members, one (1) 
nominated by Waseca County Historical Society, and one (1) nominated by the City Planning 
Commission.  The Commission will engage in a comprehensive program of historic preservation, 
promote the historical resources of the City, and designation of heritage preservation sites. 
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HERITAGE PRESERVATION FUND
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

255-33140-0000 Federal Grant funding -$                 -$                -$                10,000$       -$                -100.0%
255-33500-0000 Regional Grants & Funding 5,796           9,824           -                  3,000           -                  -100.0%
255-36210-0000 Interest Earnings 9                  -                  -                  -                  -                  0.0%
255-39201-0000 Transfer from General Fund -                   1,150           -                  -                  -                  0.0%

Total Revenues 5,805           10,974         -                  13,000         -                  -100.0%

Expenditures
Services & Charges
255-46500-3100 Contractual Services 3,730           13,643         25                13,000         -                  -100.0%
255-46500-3300 Conferences and Schools 296              -                  564              -                  -                  0.0%

Total Services and Charges 4,026           13,643         589              13,000         -                  -100.0%

TOTAL EXPENSES 4,026           13,643         589              13,000         -                  -100.0%

CHANGE IN NET ASSETS 1,779$         (2,669)$        (589)$           -$                -$                
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Special Revenue Fund: Police Reserve 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
  Interest & Misc. 7,873$        7,450$          6,510$          6,510$          0.0%

Expenditure
   Services & Charges 6,693$        6,730$          6,000$          6,000$          0.0%
   Supplies 1,669 1,026 510 510 0.0%

   Net Increase (Decrease) (489)$          (306)$           -$                 -$                 

Cash Balance 1,157$        629$            1,139$          
Fund Balance 799$           494$            779$            

Police Reserves

 
 

FUND DESCRIPTION 
The City of Waseca’s Police Department utilizes the volunteer services of the Waseca Police Reserves.  
The reserve unit assists Police personnel in various matters related to law enforcement.  It patrols our local 
parks, business districts, school district buildings, and residential neighborhoods.  This added patrol helps 
reduce property damage and other criminal activity within our community.  The unit assists with parades, 
dances, early childhood development events, high school athletic events, fingerprinting/safety clinics, 
special events, etc.   
 
This fund accounts for the various fund raising and donation revenues received by the reserve unit. 
Planned expenditures are reviewed and authorized through Police Department administration, in 
conjunction with the requested needs of the reserve unit.    
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POLICE RESERVES
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

275-36210-0000 Interest Earnings 10$              3$                -$                10$              10$              0.0%
275-36230-0000 Contributions-Charitable 1,000           750              1,000           500              500              0.0%
275-36244-0000 Misc Reimbursements 6,613           6,697           5,496           6,000           6,000           0.0%
275-36250-0000 Miscellaneous Revenue 250              -                  -                  -                  -                  0.0%

Total Revenues 7,873           7,450           6,496           6,510           6,510           0.0%

Expenditures
Supplies
275-49212-2180 Uniform Expense 1,669           1,026           684              510              510              0.0%

Total Supplies 1,669           1,026           684              510              510              0.0%

Services & Charges
275-49212-3100 Contractual Services 6,693           6,730           5,959           6,000           6,000           0.0%

Total Services and Charges 6,693           6,730           5,959           6,000           6,000           0.0%

TOTAL EXPENSES 8,362           7,756           6,643           6,510           6,510           0.0%

CHANGE IN NET ASSETS (489)$           (306)$           (147)$           -$                -$                
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Special Revenue Fund: Police Forfeiture 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Interest & Misc. 286$           280$            -$                 500$            78.6%
   Forfeitures 20,993        5,408           10,000          10,000          0.0%
   Transfers -                 19,168          -                  -                  

Expenditure
   Services & Charges 230$           735$            -$                 -$                 0.0%
   Charges 37,628 18,659 10,000 10,500 5.0%

   Net Increase (Decrease) (16,579)$     5,462$          -$                 -$                 

Cash Balance 51,123$      56,436$        63,339$        
Fund Balance 50,974$      56,436$        63,672$        

Police Forfeitures

 
 

FUND DESCRIPTION 
This fund was developed in 2007 to record revenue generated from legally forfeited property including 
property seized in DUI and drug related arrests under state and federal laws.  The fund internally accounts 
for expenses associated with forfeitures to ensure proper allocation of those expenses.   
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POLICE FORFEITURES
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

278-35200-0000 Forfeitures 20,993$       5,408$         8,042$         10,000$       10,000$       0.0%
278-36210-0000 Interest Earnings 286              280              509              -                  500              100.0%
278-39200-0000 Transfers in -                   19,168         -                  -                  -                  0.0%

Total Revenues 21,279         24,856         8,551           10,000         10,500         5.0%

Expenditures
Services & Charges
278-46350-3000 Professional Services 230              735              42                -                  -                  0.0%

Total Services and Charges 230              735              42                -                  -                  0.0%

Charges
278-46350-4340 Drug Investigation and forfeit 37,628         18,659         1,273           10,000         10,500         5.0%

Total Charges 37,628         18,659         1,273           10,000         10,500         5.0%

TOTAL EXPENSES 37,858         19,394         1,315           10,000         10,500         5.0%

CHANGE IN NET ASSETS (16,579)$      5,462$         7,236$         -$                -$                
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Special Revenue Fund: Safe Haven Grant 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Federal Grant 36,784$      109,418$      102,944$      133,070$      29.3%
   Charges for services -                 6,690           10,000          10,000          0.0%

Expenditure
   Personnel 23,217$      62,040$        93,504$        119,703$      28.0%
   Supplies 1,333          9,053           7,000           7,000           0.0%
   Services & Charges 10,857        19,274          12,440          16,367          31.6%
   Capital Outlay -                 23,575          -                  -                  0.0%

   Net Increase (Decrease) 1,377$        2,166$          -$                 -$                 

Cash Balance -$               1$                (11,637)$       
Fund Balance 1,379$        3,546$          (34,002)$       

Safe Haven

 
 

FUND DESCRIPTION 
In September 2012, the City was notified that it was awarded a $400,000 federal grant from the Office on 
Violence Against Women to create a new supervised visitation center.  This supervised visitation center 
will support supervised visitation and safe exchange options for families with a history of domestic 
violence, dating violence, sexual assault, child abuse and stalking.  The Safe Haven: Supervised Visitation 
and Safe Exchange Center is housed in the City of Waseca Public Safety Building and is now known as 
Connections. 
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SAFE HAVEN GRANT
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

279-33140-0000 Federal Safe Haven Grant 36,784$       109,418$     55,148$       102,944$     133,070$     29.3%
279-34200-0000 Visitation Charges for service -                   6,690           15,350         10,000         10,000         0.0%

Total Revenues 36,784         116,108       70,498         112,944       143,070       26.7%

Expenditures
Personnel
279-46350-1010 Regular Employees 14,490         35,186         56,907         36,608         77,383         111.4%
279-46350-1020 Overtime -                   -                   187              -                   -                   0.0%
279-46350-1030 Part-time Employees -                   4,456           4,109           27,440         10,800         -60.6%
279-46350-1200 FICA 772              1,890           3,934           3,971           5,467           37.7%
279-46350-1210 PERA 980              2,157           4,330           2,746           3,047           11.0%
279-46350-1220 Medicare 181              525              922              929              1,279           37.7%
279-46350-1230 PERA (Police and Fire) -                   873              30                -                   -                   0.0%
279-46350-1250 Insurance rebate-health -                   -                   1,900           -                   2,400           100.0%
279-46350-1300 Insurance 4,631           11,809         11,680         14,966         14,316         -4.3%
279-46350-1310 VEBA/HSA Trust funding 2,000           4,500           3,554           6,000           4,150           -30.8%
279-46350-1330 Life Insurance 66                149              314              200              200              0.0%
279-46350-1340 Disability Insurance 54                123              238              157              174              10.8%
279-46350-1510 Work Comp 43                372              308              487              487              0.0%

Total Personnel 23,217         62,040         88,413         93,504         119,703       

Supplies
279-46350-2000 Office Supplies 15                550              1,799           5,000           5,000           0.0%
279-46350-2170 General Supplies 1,318           8,503           1,014           2,000           2,000           0.0%

Total Supplies 1,333           9,053           2,813           7,000           7,000           

Services & Charges
279-46350-3100 Contractual Services 450              2,891           4,081           3,000           3,000           0.0%
279-46350-3200 Communications -                   397              971              -                   1,200           100.0%
279-46350-3300 Conf. and Schools 9,994           11,319         8,660           5,000           8,000           60.0%
279-46350-3400 Printing and Advertising 413              583              474              750              750              0.0%
279-46350-3350 Mileage -                   540              210              500              500              0.0%
279-46350-3610 Property and Liability Ins. -                   1,035           417              690              417              -39.6%
279-46350-3800 Utilities -                   2,509           2,056           2,500           2,500           0.0%

Total Services and Charges 10,857         19,274         16,869         12,440         16,367         31.6%

Charges
279-46350-4780 Personnel Projects -                   1                  -                   -                   -                   0.0%

Total Charges -                   1                  -                   -                   -                   0.0%

Capital Outlay
279-46350-5400 Machinery and Equipment -                   23,575         -                   -                   -                   0.0%

Total Capital outlay -                   23,575         -                   -                   -                   0.0%

TOTAL EXPENSES 35,407         113,943       108,095       112,944       143,070       26.7%

CHANGE IN NET ASSETS 1,377$         2,165$         (37,597)$      -$                 -$                 
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Special Revenue Fund: Firefighters Relief 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Intergovernmental 69,234$      67,386$        65,000$        71,000$        9.2%
   Interest & Misc. - 19 - - 0.0%
   Transfers 44,700 14,240 14,240 14,240 0.0%

Expenditure
   Personnel 113,934$    81,626$        79,240$        85,240$        7.6%

   Net Increase (Decrease) -$               19$              -$                 -$                 

Cash Balance -$               19$              82,103$        
Fund Balance -$               19$              150$            

Fire Relief

 
 

FUND DESCRIPTION 
The Firefighters Relief fund is maintained to account for the levy and collection of general property taxes 
and collection of state aid for support of the Fire Relief Association.  The Association is solely responsible 
for the administration of its funds and the City levies and collects taxes as prescribed by State law. 
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FIREFIGHTERS RELIEF
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

280-33420-0000 State Aid: Fire 69,234$       67,386$       71,404$       65,000$       71,000$       9.2%
280-36210-0000 Interest Earnings -                   19                131              -                  -                  0.0%
280-39201-0000 Transfer from General Fund 44,700         14,240         14,240         14,240         14,240         0.0%

Total Revenues 113,934       81,645         85,775         79,240         85,240         7.6%

Expenditures
Personnel
280-49070-1240 Contrib For Pensions 113,934       81,626         85,644         79,240         85,240         7.6%

Total Personnel 113,934       81,626         85,644         79,240         85,240         7.6%

TOTAL EXPENSES 113,934       81,626         85,644         79,240         85,240         7.6%

CHANGE IN NET ASSETS -$                 19$              131$            -$                -$                
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Special Revenue Fund: PEG Channel 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   PEG Access Fee -$               -$                 -$                 30,000$        100.0%
   Interest - - - - 0.0%
   Transfers - - - 35,000 100.0%

Expenditure
   Personnel - - - 11,937 100.0%
   Supplies - - - - 0.0%
   Professional Services - - - - 0.0%
   Charges - - - 20,000 100.0%
   Capital Outlay -$               -$                 -$                 -$                 0.0%

   Net Increase (Decrease) -$               -$                 -$                 33,063$        

Cash Balance -$               -$                 -$                 
Fund Balance -$               -$                 -$                 

PEG Channel

 
 

FUND DESCRIPTION 
 
This fund was established from franchise access fees to operate and maintain a Public, Education and 
Government Access (PEG) Channel for the community’s needs. 
 

PERSONNEL LEVELS 
 

1 Part-time Technology Coordinator/PEG Channel Technician 
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PEG CHANNEL FUND
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

290-31800-0000 PEG Access Fee -$                 -$                -$                -$                30,000$       100.0%
290-36210-0000 Interest Earnings -                   -                  -                  -                  -                  0.0%
290-39200-0000 Transfers In -                   -                  -                  -                  35,000         100.0%

Total Revenues -                   -                  -                  -                  65,000         100.0%

Expenditures
Personnel
290-41920-1030 Part Time Employees -                   -                  -                  -                  11,089         100.0%
290-41920-1200 FICA -                   -                  -                  -                  687              100.0%
290-41920-1220 Medicare -                   -                  -                  -                  161              100.0%

Total Personnel -                   -                  -                  -                  11,937         100.0%

Supplies
290-41920-2170 General Supplies -                   -                  -                  -                  -                  0.0%

Total Supplies -                   -                  -                  -                  -                  

Services & Charges
290-41920-3000 Professional Services -                   -                  -                  -                  20,000         100.0%

Total Services and Charges -                   -                  -                  -                  20,000         

Charges
290-41920-4330 Dues and Subscriptions -                   -                  -                  -                  -                  0.0%

Total Charges -                   -                  -                  -                  -                  

Capital Outlay
290-41920-5400 Equipment -                   -                  -                  -                  -                  0.0%

Total Capital outlay -                   -                  -                  -                  -                  0.0%

TOTAL EXPENSES -                   -                  -                  -                  31,937         100.0%

CHANGE IN NET ASSETS -$                 -$                -$                -$                33,063$       
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DEBT SERVICE FUNDS 
 
 
The Debt Service funds are established to account for the payment of interest and 
principal on long term, general obligation bond issues. 
 
- Fund 305, 395 AQUATIC PARK DEBT SERVICE, issued in 2006 and refunded 

in 2014 to partially finance the Waseca Water Park.   
 
- Fund 346, 2011A REFUNDING BONDS, provided refunding for a bond issued to 

construct a new commercial site in the northwest area.   
 
- Fund 360, MUNICIPAL STATE AID, provides for debt service related to 

Municipal State Aid Street projects. 
 
- Fund 380, TIF 23 DEBT SERVICE, provides for the debt service issued for 

downtown project developments.   
 
- Fund 390, 2014 CITY PROJECTS DEBT SERVICE, provides for the debt service 

issued for the public safety facility, northeast park restroom and picnic shelter, 
and 7th avenue street reconstruction projects.   
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Debt Service Fund: Aquatic Park Debt Service 
 

FUND DESCRIPTION 
In 2006, the City issued $2,040,000 in G.O. debt, to provide the funding necessary for the construction 
of the Waseca Community Water Park.   
 
 
 
 
 

112



AQUATIC PARK DEBT SERVICE (2006A)
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

305-31010-0000 Property Taxes 163,525$     164,800$     79,466$       165,585$     -$                -100.0%
305-31030-0000 Mobile Home Tax 336              352              81                -                  -                  0.0%
305-36210-0000 Interest Earnings -                   17                -                  -                  -                  0.0%
305-39310-0000 Bond proceeds -                   1,375,000    -                  -                  -                  0.0%
305-39320-0000 Bond Premium proceeds -                   75,845         -                  -                  -                  0.0%

Total Revenues 163,861       1,616,014    79,547         165,585       -                  -100.0%

Expenditures
Debt Service Expense 
305-47700-6000 Principal 85,000         85,000         90,000         90,000         1,440,000    1500.0%
305-47700-6100 Bond Interest 70,385         66,985         63,440         63,440         30,798         -51.5%
305-47700-6200 Fiscal Agent Fee 431              770              286              450              450              0.0%
305-47700-6210 Bond issue costs -                   34,691         -                  -                  -                  0.0%

Total Debt Service 155,816       187,446       153,726       153,890       1,471,248    856.0%

TOTAL EXPENSES 155,816       187,446       153,726       153,890       1,471,248    856.0%

CHANGE IN NET ASSETS 8,045$         1,428,568$  (74,179)$      11,695$       (1,471,248)$ 
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Debt Service Fund: 2011A Refunding Bonds 
 

FUND DESCRIPTION 
On November 15, 2011 the City issued $975,000 of General Obligation Refunding Bonds, Series 
2011A, bearing an average coupon rate of 0.86 percent, to provide resources for the crossover 
refunding of $545,000 of the outstanding principal of the Water Revenue Bonds Series 2001B and 
$430,000 of the outstanding principal of the General Obligation Series 2005D on February 1, 2012.  
As a result of the refunding issue, the City will save $57,405 in debt service payments and achieve an 
economic gain (the present value of the difference between the old and the new debt service) of 
$56,796.  A separate fund was created for the refunding debt issue. 
 
2016 Budget Highlights 
 The debt payment will increase from $76,081 in 2015 to $80,400 in 2016. 
 As of year-end 2014 the General Obligation 2005D portion of this obligation has been satisfied.   

 
ACTIVITIES SCOPE 

 Approximately 65% of the debt is supported from sanitary sewer revenues. 
 Approximately 35% of the debt is supported from water revenues. 

 
CURRENT AND PROPOSED EXPENDITURES 

BOND PRINCIPAL, Code 6000, payments for the annual principal portion of debt 
 
BOND INTEREST EXPENSE, Code 6100, payments for the annual interest portion of debt 
 
FISCAL AGENT FEES, Code 6200, for the fees involved in handling the debt payments 
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REFUNDING BONDS OF 2011A
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

346-31012-0000 Tax Abatement 44,934$       43,714$       -$                 -$                 -$                 0.0%
346-39201-0000 Transfer from General Fund 40,362         44,299         -                   -                   -                   0.0%
346-39203-0000 Transfer - Sanitary Sewer 20,200         20,200         23,333         28,000         28,800         2.9%
346-39208-0000 Transfer - Water Utility 41,000         41,000         47,500         57,000         58,500         2.6%

Total Revenues 146,496       149,213       70,833         85,000         87,300         2.7%

Expenditures
Debt Service Expense 
346-47000-6000 Principal 135,000       -                   75,000         -                   -                   0.0%
346-47000-6100 Interest on bonds 2,540           1,783           1,081           -                   -                   0.0%
346-47900-6000 Principal -                   140,000       -                   75,000         80,000         6.7%
346-47900-6100 Bond Interest -                   -                   -                   1,081           400              -63.0%
346-47000-6200 Fiscal Agent Fee 213              160              368              -                   -                   0.0%

Total Debt Service 137,753       141,943       76,449         76,081         80,400         5.7%

TOTAL EXPENSES 137,753       141,943       76,449         76,081         80,400         5.7%

CHANGE IN NET ASSETS 8,743$         7,270$         (5,616)$        8,919$         6,900$         
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Debt Service Fund: Tax Increment Financing(TIF) Debt Service 
 

FUND DESCRIPTION 
Debt issued in 2005 provided the resources for the downtown renovation and resource project, focused 
on the maintenance of historically significant buildings as well as the addition of community upgrades.   
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TAX INCREMENT DISTRICT #23  (BOND 2005E)
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

380-36210-0000 Interest Earnings 496$            282$            -$                 -$                 -$                 0.0%
380-39216-0000 Transfer-TIF Project 87,363         85,568         -                   88,718         82,493         -7.0%

Total Revenues 87,859         85,850         -                   88,718         82,493         -7.0%

Expenditures
Debt Service Expense 
380-47800-6000 Principal 45,000         50,000         50,000         50,000         50,000         0.0%
380-47800-6100 Bond Interest 38,393         36,493         34,493         34,493         32,493         -5.8%
380-47800-6200 Fiscal Agent Fee 403              745              711              400              400              0.0%

Total Debt Service 83,796         87,238         85,204         84,893         82,893         -2.4%

TOTAL EXPENSES 83,796         87,238         85,204         84,893         82,893         -2.4%

CHANGE IN NET ASSETS 4,063$         (1,388)$        (85,204)$      3,825$         (400)$           
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Debt Service Fund: 2014A City Projects Debt Service 
 

FUND DESCRIPTION 
In 2014, the City issued $4,125,000 in General Obligation (GO) debt, to provide the funding necessary 
for three purposes: 

• $2,200,000 in GO Capital Improvement funds providing permanent funding for the Public 
Safety Facility with a twenty year repayment term and net interest cost of 2.98%. 

• $620,000 in GO Abatement funds to provide funds for the Northeast Park restroom and picnic 
shelter with a ten year repayment term and net interest cost of 2.26%. 

• $1,305,000 in GO Street Reconstruction funds providing funding for the 7th Avenue 
Northwest project with a ten year repayment term and net interest cost of 2.11%. 
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2014A  General Obligation Bond
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

390-36210-0000 Interest earnings -                   55                852              -                   -                   0.0%
390-36244-0000 Refunds and reimbursements -                   12,966         -                   -                   -                   0.0%
390-39201-0000 Transfers in -                   -                   146,723       311,499       318,600       2.3%
390-39310-0000 Proceeds from issuance -                   98,312         -                   -                   -                   0.0%
390-39320-0000 Bond Premium proceeds -                   3,962           -                   -                   -                   0.0%

Total Revenues -                   115,295       147,575       311,499       318,600       2.3%

Expenditures
Debt Service Expense 
390-47000-6000 Principal -                   -                   -                   -                   165,000       100.0%
390-47000-6100 Interest -                   -                   77,926         77,926         123,325       58.3%
390-47000-6200 Fiscal Fees -                   -                   2,136           1,000           1,850           85.0%
390-47000-6210 Bond issue costs -                   83,875         -                   -                   -                   0.0%

Total Debt Service -                   83,875         80,062         78,926         290,175       267.7%

TOTAL EXPENSES -                   83,875         80,062         78,926         290,175       267.7%

CHANGE IN NET ASSETS -$                 31,420$       67,513$       232,573$     28,425$       
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Debt Service Fund: 2014B Refunding Bonds 
 

FUND DESCRIPTION 
On November 18, 2014 the City issued $2,225,000 of General Obligation Refunding Bonds, Series 
2014B.  This refunding issue included two purposes, one of which is supported by the general fund 
and the other is supported by water and sewer funds.  This fund includes the portion of the advance 
refunding of Series 2006A in the amount of $1,375,000, the original bond issue provided funding 
necessary for the construction of the Waseca Community Water Park.  The current refunding portion 
of $850,000 relating Series 2005A is included in the water and sewer funds. 
 
This separate fund has been created for the advance refunding of the Water Park portion of the bond 
issue.  The refunding achieved interest savings and extended the average life of the bond by three 
years.  The new bond structure assists with debt service planning for tax levy purposes and the related 
goal to keep the debt service portion of the tax levy at a level that remains consistent. 
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2014B  Refunding Bond
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

395-36215-0000 Interest from issuance -                   -                   -                   52,278         -                   -100.0%
395-39201-0000 Transfers in -                   -                   -                   -                   109,515       100.0%

Total Revenues -                   -                   -                   52,278         109,515       109.5%

Expenditures
Debt Service Expense 
395-47000-6100 Interest -                   -                   -                   52,278         46,700         -10.7%
395-47000-6200 Fiscal fees -                   -                   795              1,000           1,000           0.0%

Total Debt Service -                   -                   795              53,278         47,700         -10.5%

TOTAL EXPENSES -                   -                   795              53,278         47,700         -10.5%

CHANGE IN NET ASSETS -$                 -$                 (795)$           (1,000)$        61,815$       
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CAPITAL PROJECT FUNDS 
 
 
 
The following Capital Project funds are established to account for the resources used in 
the acquisition of capital facilities by the City, except those financed by Enterprise funds: 
 
 
MUNICIPAL STATE AID CONSTRUCTION FUND: 
 Established to administer State funds made available for municipal state aid street 

construction and improvements. 
 
HWY 14 RECONSTRUCTION FUND:  
 Proposed in 2013, to establish a fund to account for the City’s cost of replacing the 

infrastructure along Hwy. 14. 
 
SPECIAL ASSESSMENT FUND:  
 Established to account for the acquisition of capital facilities and the construction of 

major permanent capital improvements having a relatively long life. 
 
CAPITAL IMPROVEMENT FUND: 

Established to account for the construction of streets, storm sewers, sidewalks, 
buildings and parks. 

 
ANNEXATION AND GROWTH FUND: 

To provide for the orderly and planned future growth of the community and the 
surrounding areas. 
 

EQUIPMENT REPLACEMENT FUND: 
Established to account for the General fund contributions and associated 
expenses of purchases of capital equipment as detailed in the capital equipment 
matrix. 
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Capital Project Fund: Municipal State Aid Construction 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Intergovernmental -$               425,184$      -$                 617,104$      100.0%
   Interest & Misc. -                 476              -                  2,500           100.0%

Expenditure
   Personnel -$               26,463$        -$                 -$                 0.0%
   Services & Charges 237,032 317,310 - 96,604 100.0%
   Capital Outlay - 931 - - 0.0%
   Transfers 254,202 - - 862,731 100.0%

   Net Increase (Decrease) (491,234)$   80,956$        -$                 (339,731)$     

Cash Balance -$               81,834$        364,514$      
Fund Balance -$               80,958$        691,622$      

MSA Streets

 
 

FUND DESCRIPTION 
Funds allocated by the State for the City of Waseca from the user-gasoline tax can be utilized for 
projects on certain designated streets.  The streets for which the funds can be utilized cannot exceed 
20% of the total mileage of local streets, and are designated by City Council resolution and approved 
by the Minnesota Department of Transportation (MnDOT) Commissioner.  The Director of 
Engineering must certify the projects for approval by the District State Engineer.  The State user-
gasoline tax is allocated to the State Trunk Highway Fund, the County State Aid Highway system, and 
to the Municipal State Aid System (MSAS).  Funds are allocated to each eligible municipality (over 
5,000 population) based on population and based on actual needs on the designated MSAS for each 
community.  The streets must be designed to meet specific standards established by the MSAS 
Screening Committee made up of City Engineers and appointed by the MnDOT Commissioner.  Cities 
are allowed to accumulate up to two years of funds in their account, which is maintained by MnDOT. 
 

PERSONNEL LEVELS 
There are no personnel assigned to this department.  Labor comes from the Engineering Department 
when there is a project. 
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MUNICIPAL STATE AID FUND
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

402-33418-0000 Municipal State Aid Const. -$                 425,184$     -$                -$                520,500$     100.0%
402-33419-0000 Municipal State Aid Maint. -                   -                  -                  -                  96,604         100.0%
402-36210-0000 Interest Earnings -                   476              5,321           -                  2,500           100.0%
402-39200-0000 Transfer in -                   -                  605,343       -                  -                  0.0%

Total Revenues -                   425,660       610,664       -                  619,604       100.0%

Expenditures
Personnel
402-49050-1010 Regular Employees -                   17,730         -                  -                  -                  0.0%
402-49050-1200 FICA -                   1,016           -                  -                  -                  0.0%
402-49050-1210 PERA -                   1,211           -                  -                  -                  0.0%
402-49050-1220 Medicare -                   238              -                  -                  -                  0.0%
402-49050-1300 Health Insurance -                   6,268           -                  -                  -                  0.0%

Total Personnel -                   26,463         -                  -                  -                  

Services & Charges
402-49050-3100 Contractual Services 237,032       316,995       -                  -                  96,604         100.0%
402-49050-3500 Printing and Publishing -                   315              -                  -                  -                  0.0%

Total Services and Charges 237,032       317,310       -                  -                  96,604         100.0%

Capital Outlay
402-49050-5550 Streets -                   931              -                  -                  -                  0.0%

Total Capital outlay -                   931              -                  -                  -                  0.0%

Transfers
402-49050-7250 Transfer to CIP Fund 254,202       -                  -                  -                  862,731       100.0%

Total Transfers 254,202       -                  -                  -                  862,731       

TOTAL EXPENSES 491,234       344,704       -                  -                  959,335       100.0%

CHANGE IN NET ASSETS (491,234)$    80,956$       610,664$     -$                (339,731)$    
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Capital Project Fund: Capital Improvement Plan (CIP) Fund 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Intergovernmental -$               -$                 -$                 1,200,000$   100.0%
   Interest & Misc. 21,308 19,071 3,000 3,000 0.0%
   Transfers 1,018,808 631,976 499,468 1,143,468 128.9%
   Bond Proceeds - 2,035,437 655,082 2,341,000 257.4%

Expenditure
   Personnel 3,594$        23,405$        -$                 -$                 0.0%
   Services & Charges - - 70,000 - 100.0%
   Capital Outlay 551,836      1,468,864     1,380,972     3,955,000     186.4%
   Transfers 290,000      137,998        -                  -                  0.0%

   Net Increase (Decrease) 194,686$    1,056,217$   (293,422)$     732,468$      

Capital Improvement (CIP)

 
 

FUND DESCRIPTION 
Maintenance of the City's infrastructure, including streets, sidewalks, public buildings and facilities, storm 
sewers, parks, etc., is performed on a continuous basis through the City's maintenance operations.  
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CAPITAL IMPROVEMENT
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

430-33100-0000 Federal grant -$                 -$                 -$                 -$                 1,200,000$   100.0%
430-36210-0000 Interest Earnings 6,736           7,269           16,533         3,000           3,000            0.0%
430-36234-0000 Contributions-Park System 2,770           -                  -                  -                  -                    0.0%
430-36250-0000 Miscellaneous Revenue 11,802         11,802         -                  -                  -                    0.0%
430-39201-0000 Transfer from General Fund 764,606       431,976       299,468       299,468       449,468        50.1%
430-39214-0000 Transfer - Capital Projects 254,202       200,000       -                  -                  173,500        100.0%
430-39219-0000 Transfer from MSA Maintenance -                   -                  -                  200,000       520,500        160.3%
430-39310-0000 Bond Proceeds -                   1,956,580    -                  655,082       2,341,000     257.4%
430-39320-0000 Premium on bond proceeds -                   78,857         -                  -                  -                    0.0%

Total Revenues 1,040,116    2,686,484    316,001       1,157,550    4,687,468     304.9%

Expenditures
Personnel
430-43010-1010 Regular employees 3,199           16,619         -                  -                  -                    0.0%
430-43010-1200 FICA 163              1,045           -                  -                  -                    0.0%
430-43010-1210 PERA 194              1,243           -                  -                  -                    0.0%
430-43010-1220 Medicare 38                244              -                  -                  -                    0.0%
430-43010-1300 Insurance -                   4,254           -                  -                  -                    0.0%

Total Personnel 3,594           23,405         -                  -                  -                    

Services & Charges
430-43010-3102 Seal Coating -                   -                  58,952         70,000         -                    -100.0%

Total Services and Charges -                   -                  58,952         70,000         -                    -100.0%

Capital Outlay
430-43010-5390 Northeast Park -                   12,069         351,279       655,082       -                    -100.0%
430-43010-5392 University Park 20,944         -                  -                  -                  -                    0.0%
430-43010-5435 Clear Lake Park - Parking Lot -                   26,040         60,207         66,000         -                    -100.0%
430-43010-5460 Sidewalks -                   8,681           15,079         20,000         -                    -100.0%
430-43010-5560 City Portion CIP-Streets 510,853       521,513       369,822       574,890       414,000        -28.0%
430-43010-5779 Elm Project -                   -                  -                  -                  3,541,000     100.0%
430-43010-5789 7th Avenue Reconstruction -                   774,887       393,558       -                  -                    0.0%
430-43010-5570 Street Reclamation Project -                   -                  7,745           -                  -                    0.0%
430-43010-5770 City Hall Facility 20,034         35,284         88,169         15,000         -                    -100.0%
430-43010-5781 Erickson Building 5                  -                  -                  -                  -                    0.0%
430-43010-5782 Public Works Shed -                   -                  -                  50,000         -                    -100.0%
430-43010-5784 Police Shooting Range Structure -                   7,610           -                  -                  -                    0.0%
430-43010-5785 Trowbridge Bandstand Renovations -                   22,750         13,525         -                  -                    0.0%
430-43010-5788 HWY 13 South Street Lighting -                   60,030         -                  -                  -                    0.0%

Total Capital outlay 551,836       1,468,864    1,299,384    1,380,972    3,955,000     186.4%

Transfers
430-43010-7200 Transfer-General Fund 290,000       39,498         -                  -                  -                    0.0%
430-43010-7290 Transfer to MSA d/s -                   500              -                  -                  -                    0.0%
430-43010-7310 Transfer-Capital Project -                   98,000         -                  -                  -                    0.0%

Total Transfers 290,000       137,998       -                  -                  -                    0.0%

TOTAL EXPENSES 845,430       1,630,267    1,358,336    1,450,972    3,955,000     172.6%

CHANGE IN NET ASSETS 194,686$     1,056,217$  (1,042,335)$ (293,422)$    732,468$      
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Capital Project Fund: HWY 14 Reconstruction 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Interest & Misc. 151$           334$            -$                 -$                 0.0%
   Transfers 50,000 - - - 0.0%

Expenditure
   Services & Charges -$               11,970$        50,000$        -$                 -100.0%
   Capital Outlay -                 -                  -                  -                  0.0%

   Net Increase (Decrease) 50,151$      (11,636)$       (50,000)$       -$                 

Highway 14 Reconstruction

 
 

FUND DESCRIPTION 
For 2013 the City budgeted to transfer $10,000 from the General fund, $15,000 from each of the 
Water and Sanitary Sewer utilities, and $10,000 from the Electric utility to establish the HWY 14 
Reconstruction Capital Project fund.   
 
The City included anticipated $50,000 expense in 2014 which will not be spent and is budgeted as a 
carryover in 2015. 
 
In 2015, the City anticipates working with a contractor to develop cost estimates and time frames of 
replacing the City infrastructure along Hwy 14.  The year the reconstruction begins will be dependent 
upon the State turning Highway 14 back to the County and when the County decides to proceed with 
the highway’s reconstruction. 
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HWY 14 RECONSTRUCTION
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

436-36210-0000 Interest Earnings 151$            334$            181$            -$                 -$                 0.0%
436-39201-0000 Transfer from General Fund 10,000         -                   -                   -                   -                   0.0%
436-39208-0000 Transfer from Water Utility 15,000         -                   -                   -                   -                   0.0%
436-39203-0000 Transfer from Sanitary Sewer 15,000         -                   -                   -                   -                   0.0%
436-39209-0000 Transfer from Electric Utility 10,000         -                   -                   -                   -                   0.0%

Total Revenues 50,151         334              181              -                   -                   0.0%

Expenditures
Services & Charges
436-43010-3000 Professional Services -                   11,970         515,381       50,000         -                   -100.0%

Total Services and Charges -                   11,970         515,381       50,000         -                   -100.0%

TOTAL EXPENSES -                   11,970         515,381       50,000         -                   -100.0%

CHANGE IN NET ASSETS 50,151$       (11,636)$      (515,200)$    (50,000)$      -$                 
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Capital Project Fund: Special Assessment 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Special Assessments 516,492$    320,525$      306,830$      242,207$      -21.1%

Expenditure
   Capital Outlay 234,028$    142,801$      208,837$      233,589$      11.9%

   Net Increase (Decrease) 282,464$    177,724$      97,993$        8,618$          

Special Assessment Fund

 
 

FUND DESCRIPTION 
The Special Assessment fund accounts for the construction of major capital infrastructure 
improvements having a relatively long life.  Expenditures from this fund are repaid over time through 
special assessments. 
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SPECIAL ASSESSMENT FUND
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

440-36101-0000 Special Assess Payments 200,276$     198,239$     122,370$     306,830$     241,207$     -21.4%
440-36102-0000 Interest On Assessments -                   -                  43                -                  -                  0.0%
440-36110-0000 PPD Spec Asmt Roll 275 -                   28,942         -                  -                  -                  0.0%
440-36120-0000 PPD Spec Asmt Roll 276 -                   59,551         -                  -                  -                  0.0%
440-36140-0000 PPD Spec Asmt Roll 277 -                   -                  -                  -                  -                  0.0%
440-36210-0000 Interest Earnings -                   2,590           4,160           -                  1,000           100.0%
440-36250-0000 S.A. Interest & Penalties 24,572         31,203         14,275         -                  -                  0.0%
440-39211-0000 Transfer-Special Assessment De 291,644       -                  -                  -                  -                  0.0%

Total Revenues 516,492       320,525       140,848       306,830       242,207       -21.1%

Expenditures
Capital Outlay
440-43010-5560 Capital Outlay 234,028       142,801       1,015           208,837       233,589       11.9%

Total Capital outlay 234,028       142,801       1,015           208,837       233,589       11.9%

TOTAL EXPENSES 234,028       142,801       1,015           208,837       233,589       11.9%

CHANGE IN NET ASSETS 282,464$     177,724$     139,833$     97,993$       8,618$         
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Capital Project Fund: Annexation & Growth 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Interest & Misc. 1,644$        1,651$          -$                 -$                 0.0%

Expenditure
   Services & Charges 2,383$        7,077$          20,000$        -$                 -100.0%

   Net Increase (Decrease) (739)$          (5,426)$         (20,000)$       -$                 

Annexation & Growth

 
 

FUND DESCRIPTION 
This fund was established by City Council action to provide a funding source within the City for costs 
related to future fringe annexation and growth issues, including planning, zoning, infrastructure and 
capital planning issues. 
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ANNEXATION AND GROWTH FUND
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

470-36210-0000 Interest Earnings 1,644$         1,651$         2,033$         -$                -$                0.0%
Total Revenues 1,644           1,651           2,033           -                  -                  0.0%

Expenditures
Services & Charges
470-46800-3000 Professional Services 2,383           7,077           1,342           20,000         -                  -100.0%

Total Services and Charges 2,383           7,077           1,342           20,000         -                  -100.0%

TOTAL EXPENSES 2,383           7,077           1,342           20,000         -                  -100.0%

CHANGE IN NET ASSETS (739)$           (5,426)$        691$            (20,000)$      -$                

133



Capital Project Fund: Equipment Replacement 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Intergovernmental 82,282$      -$                 -$                 -$                 
   Interest & Misc. 8,835          41,301          200              200              0.0%
   Transfers 570,000      469,817        460,600        460,600        0.0%

Expenditure
   Capital Outlay 739,379$    500,469$      510,800$      460,800$      -9.8%

   Net Increase (Decrease) (78,262)$     10,649$        (50,000)$       -$                 

Equipment Replacement

 
 

FUND DESCRIPTION 
This fund pays for the cost related to the replacement of City vehicles and equipment.  
 
The Equipment Replacement fund was established in 2008 with a contribution of funds transferred from 
General fund.  This establishment was due to policy changes regarding equipment purchases.  A portion 
of the increase in the General fund tax levy was to annually fund equipment purchases and equipment 
allocations prior to the purchase of equipment.  In the past, the City utilized the issuance of capital 
equipment notes to obtain needed equipment.  The notes were paid off in 2009; therefore, the levy will be 
utilized to fund the equipment replacement fund, no longer requiring the City to pay interest on debt 
issued for capital.   
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EQUIPMENT REPLACEMENT FUND
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

705-33140-0000 Federal Funding 82,282$       -$                -$                -$                -$                0.0%
705-36210-0000 Interest Earnings 835              286              1,542           200              200              0.0%
705-36230-0000 Contributions and donations -                   20,662         -                  -                  -                  0.0%
705-37473-0000 Salvage Revenue 8,000           13,429         220              -                  -                  0.0%
705-39101-0000 Gain on sale of asset -                   6,924           13,299         -                  -                  0.0%
705-39201-0000 Transfer from General Fund 570,000       469,817       460,800       460,600       460,600       0.0%

Total Revenues 661,117       511,118       475,861       460,800       460,800       0.0%

Expenditures
Capital Outlay
705-49910-5300 Improvements 644              -                  -                  -                  19,950         100.0%
705-49910-5400 Equipment-Admin/Finance 31,807         -                  -                  -                  25,000         100.0%
705-49920-5400 Equipment-Police 109,020       49,650         75,109         71,000         90,000         26.8%
705-49930-5400 Equipment-Fire 91,426         21,662         51,498         54,800         16,800         -69.3%
705-49941-5400 Equipment-Engineering 29,697         27,807         -                  45,000         -                  -100.0%
705-49950-5400 Equipment-Street 476,785       219,101       67,223         301,000       257,050       -14.6%
705-49970-5400 Equipment-Parks -                   3,274           34,078         30,000         52,000         73.3%
705-49975-5400 Equipment - Surface Water Mgmt -                   38,300         9,000           9,000           -                  -100.0%
705-49980-5400 Equipment -Shop -                   140,675       -                  -                  -                  0.0%

Total Capital outlay 739,379       500,469       236,908       510,800       460,800       -9.8%

TOTAL EXPENSES 739,379       500,469       236,908       510,800       460,800       -9.8%

CHANGE IN NET ASSETS (78,262)        10,649         238,953       (50,000)        -                  
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Fund: Water Utility 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Charges for Services 1,034,651$  1,115,533$  1,125,000$  1,185,121$  5.3%
   Miscellaneous Revenue 26,942        45,100        39,500        10,500        -73.4%
Total Revenues 1,061,593   1,160,633   1,164,500   1,195,621   

Expenditure
   Personnel 259,254$    312,139$    292,522$    306,748$    4.9%
   Supplies 107,960      130,979      142,587      130,557      -8.4%
   Services & Charges 180,608      163,828      193,167      195,005      1.0%
   Charges 52,794        75,451        46,823        46,700        -0.3%
   Capital Outlay 179,901      164,008      438,000      248,000      -43.4%
   Debt Service 160,313      116,672      216,501      117,820      -45.6%
   Transfers 83,250        68,250        84,250        85,750        1.8%
Total Expenditures 1,024,080   1,031,327   1,413,850   1,130,580   

   Net Increase (Decrease) 37,513$      129,306$    (249,350)$   65,041$      

Water Utility

 
 

FUND DESCRIPTION 
The Water Utility is operated under the authority of the Department of Natural Resources (DNR) and the 
Minnesota Department of Health (MDH).  All Environmental Protection Agency regulations are 
administered by the MDH.  Waseca's water utility is classified as a Class C distribution system.  This 
means that employees must be State certified operators. 
 
The entire operation of the water distribution is funded from fees collected for the services.  These fees 
primarily consist of residential, commercial and industrial customers. 
 
This fund reflects all utility departmental activity, including meter reading, customer billing, 
administrative operations and debt service activities.  There are approximately 2,780 residential water 
accounts, 400 commercial accounts and 14 industrial accounts, including Quad Graphics, Waseca 
Properties, Pinnacle Foods/BirdsEye, and FCI Waseca for a total of about 3,200 water accounts.  
 

PERSONNEL LEVELS 
• 1.5 Certified Operators 
• Director of Utilities (33% allocation) 
• Billing clerks (33% allocation) 
• Utility Admin projects coordinator (33% allocation) 
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2015
Revenues Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

601-33100-0000 Federal grant -$                    1,709$         618$            -$                 -$                 0.0%
601-33400-0000 State grant -                      570              185              -                   -                   0.0%
601-36210-0000 Interest Earnings 10,413            9,790           9,646           10,500         10,500         0.0%
601-36221-0000 Rents-Other 11,506            25,524         27,418         28,000         28,000         0.0%
601-36240-0000 Refund/Reimbursement 2,193              6,963           -                   -                   -                   0.0%
601-36250-0000 Miscellaneous Revenue 2,830              2,823           915              1,000           1,000           0.0%
601-37000-3801 Residential 541,553          560,384       443,005       590,000       560,000       -5.1%
601-37000-3802 Commercial 271,180          274,868       222,794       280,000       275,000       -1.8%
601-37000-3903 Industrial 199,279          239,367       182,007       242,000       215,000       -11.2%
601-37000-3905 Capital Funding Charge 93,121         
601-37152-0000 Misc Meter Rental 25                   25                25                -                   -                   0.0%
601-37160-0000 Penalties 11,119            10,962         8,700           11,000         11,000         0.0%
601-37170-0000 Revenue From Merchandising 5,288              3,427           20,098         2,000           2,000           0.0%
601-37175-0000 Water Access Fees 1,240              -                   7,280           -                   -                   0.0%
601-37470-0000 Miscellaneous Revenue 4,967              -                   1,078           -                   -                   0.0%
601-39700-0000 Capital Contributions -                      26,500         -                   -                   -                   0.0%

Total Revenues 1,061,593       1,162,912    923,769       1,164,500    1,195,621    2.7%

Expenditures
Personnel

1010 Regular Employees 171,316          200,685       158,892       181,248       189,670       4.6%
1020 Overtime 13,639            15,015         12,437         17,056         17,056         0.0%
1030 Part-time Employees 450                 865              1,702           8,880           11,100         25.0%
1090 Cellphone Reimbursement 823                 838              740              928              928              0.0%
1100 Longevity 1,877              1,909           1,551           1,958           1,958           0.0%
1200 FICA 11,232            12,832         10,790         13,024         13,685         5.1%
1210 PERA 13,433            15,478         13,362         15,685         16,484         5.1%
1220 Medicare 2,627              3,001           2,524           3,046           3,200           5.1%
1250 Insurance Rebate 2,507              2,367           2,021           2,365           2,365           0.0%
1300 Insurance 26,125            34,694         25,149         32,712         35,086         7.3%
1310 VEBA Trust funding 9,371              20,280         20,326         11,231         11,710         4.3%
1330 Life Insurance 572                 664              532              704              728              3.4%
1340 Disability Insurance 707                 740              603              775              812              4.8%
1510 Workers Comp 4,575              2,771           1,717           2,910           1,966           -32.4%

Total Personnel 259,254          312,139       252,346       292,522       306,748       4.9%

Supplies
2000 Office Supplies 1,933              2,181           1,620           2,600           2,500           -3.8%
2050 Computer Supplies 816                 -                   839              1,800           1,300           -27.8%
2120 Motor fuels 8,811              6,949           3,592           7,000           8,000           14.3%
2170 General Supplies 60,063            64,808         52,989         70,187         67,357         -4.0%
2180 Uniforms 384                 488              469              1,000           900              -10.0%
2190 Safety Equipment 572                 286              50                -                   -                   0.0%
2210 Equipment parts 4,173              3,154           2,678           3,000           5,000           66.7%
2215 Meters 761                 2,977           878              3,500           2,000           -42.9%
2220 Vehicle Maintenance -                      3,032           200              -                   -                   0.0%
2230 Bldg Rep/Maint Supplies 28,380            44,053         18,200         50,000         40,000         -20.0%
2240 City Shop Charges 2,067              3,051           1,480           3,500           3,500           0.0%

Total Supplies 107,960          130,979       82,995         142,587       130,557       -8.4%

2016 Budget
WATER

Revenues and Expenditures
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2016 Budget
WATER

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Services & Charges
3000 Professional Services 21,780            14,990         14,344         37,400         24,650         -34.1%
3050 Professional Services - Audit Fees 2,000              1,700           2,000           2,300           2,300           0.0%
3100 Contractual Services 33,682            28,549         17,872         33,200         36,000         8.4%
3200 Communications 8,678              8,603           5,454           9,000           9,000           0.0%
3300 Conf and Schools 1,564              1,000           1,092           2,000           1,500           -25.0%
3400 Publishing / Advertising 1,423              1,102           1,073           500              500              0.0%
3500 Printing/Publishing 2,193              2,144           2,387           2,500           2,750           10.0%
3610 Public Liab Insurance 2,841              2,718           862              2,841           862              -69.7%
3620 Property Insurance 2,979              3,278           2,443           3,426           2,443           -28.7%
3800 Utilities 103,468          99,744         84,201         100,000       115,000       15.0%

Total Services and Charges 180,608          163,828       131,728       193,167       195,005       1.0%

Charges
4000 Repair/Maintenance 26,300            59,250         32,558         30,625         33,000         7.8%
4060 Well Maint & Repairs 10,600            -                   -                   -                   -                   0.0%
4320 Uncollectible Accts 492                 853              228              600              600              0.0%
4330 Dues/Subscriptions 1,170              535              1,255           550              5,000           809.1%
4500 Permits & Fees 7,024              7,275           950              7,500           7,500           0.0%
4940 Safety Program -                      465              945              1,100           600              -45.5%
4950 Comp Financing Acct 7,208              7,073           6,470           6,448           -                   -100.0%

Total Charges 52,794            75,451         42,406         46,823         46,700         -0.3%

Capital Outlay
5200 Buildings -                      -                   37,610         -                   -                   0.0%
5300 Improvements (610,330)         636,382       161,016       438,000       230,000       -47.5%
5400 Machinery 790,231          288,210       27,118         -                   18,000         100.0%

Total Capital outlay 179,901          924,592       225,744       438,000       248,000       -43.4%

Debt Service Expense (2001B, 2005A)
Bond Proceeds

6000 Principal 150,000          107,514       210,000       160,000       113,352       -29.2%
6100 Bond Interest 9,899              7,511           5,895           6,833           3,468           -49.2%
6200 Fiscal Agent Fee 414                 533              606              1,000           1,000           0.0%
6210 Bond Issue Costs -                      1,114           -                   -                   -                   0.0%

Total Debt Service 160,313          116,672       216,501       167,833       117,820       -29.8%

Transfers
7200 Transfer - General Fund 27,250            27,250         22,708         27,250         27,250         0.0%
7280 Transfer - Debt Service 41,000            41,000         47,500         57,000         58,500         2.6%
7410 Transfer - Hwy 14 Reconstruction 15,000            -                   -                   -                   -                   0.0%

Total Transfers 83,250            68,250         70,208         84,250         85,750         -100.0%

TOTAL EXPENSES 1,024,080       1,791,911    1,021,928    1,365,182    1,130,580    -17.2%
LESS CAPITALIZED ASSETS (171,353)         (920,897)      (1,752)          (438,000)      (248,000)      -43.4%

6000 Less debt service Principal (150,000)         (107,514)      (210,000)      (160,000)      (113,352)      -29.2%
4200 Add: Depreciation Expense 343,670          360,598       300,498       376,000       376,000       0.0%
6250 Amortization Expense 5,180              473              -                   473              473              0.0%

NET EXPENSES 1,051,577       1,124,571    1,110,674    1,143,655    1,145,701    0.2%
CHANGE IN NET ASSETS 10,016            38,341         (186,905)      20,845         49,920         
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Transfers

601-49300-7200 Transfer-General Fund 27,250$       27,250$       22,708$       27,250$       27,250$       0.0%
601-49300-7280 Transfer to Debt Service Funds 41,000         41,000         47,500         57,000         58,500         2.6%
601-49300-7410 Transfer - HWY 14 Cap Proj 15,000         -                  -                  -                  -                  0.0%

Total Transfers 83,250 68,250 70,208 84,250 85,750 1.8%

    TOTAL EXPENDITURES 83,250$       68,250$       70,208$       84,250$       85,750$       1.8%

Water Transfers
49300

2016 Budget
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Supplies

601-49401-2170 General Supplies 49,563$       63,093$       50,748$       67,787$       64,957$       -4.2%
601-49401-2210 Equipment Parts 1,317           3,154           2,678           -                   5,000           100.0%
601-49401-2230 Bldg. Repair/Maint. Supplies 2,554           4,911           1,183           2,500           2,500           0.0%

Total Supplies 53,434 71,158 54,609 70,287 72,457 3.1%

Services & Charges
601-49401-3000 Professional Services 7,095           5,097           2,867           20,000         10,500         -47.5%
601-49401-3100 Contractual Services 2,776           1,684           3,012           3,500           2,500           -28.6%
601-49401-3200 Communications -                   179              -                   -                   -                   0.0%
601-49401-3800 Utilities 103,468       99,744         84,201         100,000       115,000       15.0%

Total Services and Charges 113,339 106,704 90,080 123,500 128,000 3.6%

Charges
601-49401-4000 Repair and Maintenance -                   8,205           1,185           5,000           11,000         120.0%
601-49401-4500 Permits and Fees 7,024           7,275           450              7,500           7,500           0.0%

Total Charges 7,024 15,480 1,635 12,500 18,500 48.0%
    TOTAL EXPENDITURES 173,797$     193,342$     146,324$     206,287$     218,957$     6.1%

Water Pumping
49401
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

601-49430-1010 Regular Employees 88,806$       113,801$     88,113$       93,334$       94,296$       1.0%
601-49430-1020 Overtime 13,639         15,015         12,437         12,010         12,010         0.0%
601-49430-1030 Part-time Employees 450              865              1,702           8,880           11,100         25.0%
601-49430-1090 Cellphone reimbursement 796              811              717              901              901              0.0%
601-49430-1100 Longevity 601              603              490              630              630              0.0%
601-49430-1200 FICA 6,378           7,837           6,487           7,177           7,374           2.7%
601-49430-1210 PERA 7,429           9,223           7,784           8,614           8,853           2.8%
601-49430-1220 Medicare 1,492           1,833           1,517           1,678           1,725           2.8%
601-49430-1250 Insurance rebate-health 1,400           1,400           1,217           1,400           1,400           0.0%
601-49430-1300 Insurance 10,271         13,761         9,999           14,507         15,346         5.8%
601-49430-1310 VEBA/HSA Trust funding 4,962           15,501         15,585         6,507           5,860           -9.9%
601-49430-1330 Life Insurance 256              297              255              334              334              0.0%
601-49430-1340 Disability Insurance 336              355              293              399              404              1.3%

Total Personnel 136,816 181,302 146,596 156,371 160,233       2.5%
Supplies

601-49430-2120 Motor Fuels 8,811           6,949           3,592           7,000           8,000           14.3%
601-49430-2170 General Supplies 10,100         1,293           1,908           2,000           2,000           0.0%
601-49430-2180 Uniforms 384              488              469              1,000           900              -10.0%
601-49430-2190 Safety equipment 572              286              50                -                   -                   0.0%
601-49430-2210 Equipment Parts 2,856           -                   -                   3,000           -100.0%
601-49430-2215 Meters 761              2,977           878              3,500           2,000           -42.9%
601-49430-2220 Vehicle Maintenance -                   3,032           200              -                   -                   0.0%
601-49430-2230 Bldg. Repair/Maint. Supplies 25,825         39,142         17,017         47,500         37,500         -21.1%
601-49430-2240 City Shop Charges 2,067           3,051           1,480           3,500           3,500           0.0%

Total Supplies 51,376 57,218 25,594 67,500 53,900 -20.1%
Services & Charges

601-49430-3000 Professional Services 8,346           4,317           2,201           11,500         6,500           -43.5%
601-49430-3100 Contractual Services 25,550         21,504         10,847         25,000         29,000         16.0%
601-49430-3300 Conferences and Schools 1,067           1,000           707              1,500           1,000           -33.3%
601-49430-3400 Publishing and Advertising 705              105              -                   -                   -                   0.0%

Total Services and Charges 35,668 26,926 13,755 38,000 36,500 -3.9%
Charges

601-49430-4000 Repair and Maintenance 18,800         43,544         25,123         20,000         16,000         -20.0%
601-49430-4060 Well Maintenance & Repairs 10,600         -                   -                   -                   -                   0.0%
601-49430-4200 Depreciation 343,670       360,598       300,498       376,000       376,000       0.0%
601-49430-4500 Permits and Fees -                   -                   500              -                   -                   0.0%
601-49430-4940 Safety Program -                   465              630              600              600              0.0%

Total Charges 373,070 404,607 326,751 396,600 392,600 -1.0%
    TOTAL EXPENDITURES 596,930$     670,053$     512,696$     658,471$     643,233$     -2.3%

Water Distribution
49430
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

601-49585-1010 Regular Employees 37,945$       37,428$       30,670$       38,561$       38,697$       0.4%
601-49585-1020 Overtime -                   -                   -                   2,670           2,670           0.0%
601-49585-1100 Longevity 551              581              478              597              597              0.0%
601-49585-1200 FICA 2,278           2,175           1,884           2,593           2,602           0.3%
601-49585-1210 PERA 2,761           2,698           2,412           3,137           3,147           0.3%
601-49585-1220 Medicare 533              509              440              607              608              0.2%
601-49585-1250 Insurance rebate-health 726              571              474              569              569              0.0%
601-49585-1300 Insurance 7,230           9,666           6,992           8,399           7,979           -5.0%
601-49585-1310 VEBA/HSA Trust funding 2,550           2,771           2,733           2,733           2,733           0.0%
601-49585-1330 Life Insurance 171              188              156              190              190              0.0%
601-49585-1340 Disability Insurance 169              167              134              165              166              0.6%

Total Personnel 54,914 56,754 46,373 60,221 59,958 -0.4%
Supplies

601-49585-2000 Office Supplies 487              192              289              500              500              0.0%
601-49585-2050 Computer Supplies 410              -                   624              1,300           800              -38.5%

Total Supplies 897 192 913 1,800 1,300 -27.8%
Services & Charges

601-49585-3000 Professional Services 2,227           3,607           3,600           3,500           5,250           50.0%
601-49585-3200 Communications 8,678           8,377           5,454           9,000           9,000           0.0%
601-49585-3300 Conferences and Schools -                   -                   250              500              500              0.0%
601-49585-3500 Printing and Publishing 2,193           2,144           2,387           2,500           2,750           10.0%

Total Services and Charges 13,098 14,128 11,691 15,500 17,500 12.9%
Charges

601-49585-4320 Uncollectible Accounts 492              853              228              600              600              0.0%
Total Charges 492 853 228 600 600 0.0%

    TOTAL EXPENDITURES 69,401$       71,927$       59,205$       78,121$       79,358$       1.6%

Customer Billing
49585
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

601-49586-1010 Regular Employees 44,565$       49,456$       40,109$       49,353$       56,677$       14.8%
601-49586-1020 Overtime -                   -                   -                   2,376           2,376           0.0%
601-49586-1090 Cellphone reimbursement 27                27                23                27                27                0.0%
601-49586-1100 Longevity 725              725              584              731              731              0.0%
601-49586-1200 FICA 2,577           2,820           2,419           3,254           3,709           14.0%
601-49586-1210 PERA 3,244           3,557           3,165           3,934           4,484           14.0%
601-49586-1220 Medicare 603              659              566              761              867              13.9%
601-49586-1250 Insurance rebate-health 381              396              330              396              396              0.0%
601-49586-1300 Insurance 8,624           11,267         8,159           9,806           11,761         19.9%
601-49586-1310 VEBA/HSA Trust funding 1,858           2,008           2,008           1,991           3,117           56.6%
601-49586-1330 Life Insurance 145              178              121              180              204              13.3%
601-49586-1340 Disability Insurance 202              217              176              211              242              14.7%
601-49586-1510 Workers Compensation 4,575           2,771           1,717           2,910           1,966           -32.4%

Total Personnel 67,526 74,081 59,377 75,930 86,557 14.0%
Supplies

601-49586-2000 Office Supplies 1,447           1,989           1,330           2,100           2,000           -4.8%
601-49586-2050 Computer Supplies 406              -                   215              500              500              0.0%
601-49586-2170 General Supplies 400              421              333              400              400              0.0%

Total Supplies 2,253 2,410 1,878 3,000 2,900 -3.3%
Services & Charges

601-49586-3000 Professional Services 4,112           1,969           5,676           2,400           2,400           0.0%
601-49586-3050 Administrative Charges 2,000           1,700           2,000           2,300           2,300           0.0%
601-49586-3100 Contractual Services 5,357           5,360           4,013           4,700           4,500           -4.3%
601-49586-3200 Communications -                   47                -                   -                   -                   0.0%
601-49586-3300 Conferences and Schools 498              -                   135              -                   -                   0.0%
601-49586-3400 Publishing and Advertising 718              997              1,073           500              500              0.0%
601-49586-3610 General Liability 2,841           2,718           862              2,841           862              -69.7%
601-49586-3620 Property Insurance 2,979           3,278           2,443           3,426           2,443           -28.7%

Total Services and Charges 18,505 16,069 16,202 16,167 13,005 -19.6%
Charges

601-49586-4000 Repair and Maintenance 7,500           7,500           6,250           5,625           6,000           6.7%
601-49586-4330 Dues and Subscriptions 1,170           535              1,255           550              5,000           809.1%
601-49586-4780 Personnel Projects -                   3                  -                   -                   -                   0.0%
601-49586-4940 Safety Program -                   -                   315              500              -                   -100.0%
601-49586-4950 Computer Financing Account 7,208           7,073           6,470           6,448           6,500           0.8%

Total Charges 15,878 15,111 14,290 13,123 17,500 33.4%
    TOTAL EXPENDITURES 104,162$     107,671$     91,747$       108,220$     119,962$     10.9%

Administration
49586
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Capital Outlay

601-49593-5200 Buildings capital outlay -$                 -$                 37,610$       -$                 -$                 0.0%
601-49593-5300 Improvements 8,548           3,695           161,016       438,000       230,000       -47.5%
601-49593-5400 Machinery -                   -                   25,366         -                   18,000         100.0%

Total Capital Outlay 8,548 3,695 223,992 438,000 248,000 -43.4%
    TOTAL EXPENDITURES 8,548$         3,695$         223,992$     438,000$     248,000$     -43.4%

Capital Outlay
49593
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Expenditures
Debt Serivce

601-49980-6000 Principal
601-49980-6100 Bond Interest
601-49980-6200 Fiscal Agent Fee
601-49980-6210 Bond issue costs
601-49980-6250 Amortization expense

Total Debt service
    TOTAL EXPENDITURES

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

-                   -                   210,000       160,000       113,352       -29.2%
9,899           7,511           5,895           6,833           3,468           -49.2%

414              533              606              1,000           1,000           0.0%
-                   1,114           -                   -                   -                   0.0%

5,180           473              -                   473              473              0.0%
15,493 9,631 216,501 168,306 118,293 -29.7%
15,493$       9,631$         216,501$     168,306$     118,293$     -29.7%

Debt Service
41110
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Fund: Sanitary Sewer 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Charges for Services 1,987,826$  1,961,152$  1,975,200$  2,013,094$      1.9%
   Intergovernmental -                 -                 -                 -                     0.0%
   Miscellaneous Revenue 47,871        28,104        30,075        25,000             -16.9%
   Transfers In 181,356      181,290      181,445      181,445           0.0%
Total Revenues 2,217,053   2,170,546   2,186,720   2,219,539        

Expenditure
   Personnel 487,146$    504,497$    558,997$    570,366$         2.0%
   Supplies 138,099      157,092      179,136      174,936           -2.3%
   Services & Charges 356,671      359,901      380,865      389,960           2.4%
   Charges 111,559      116,752      92,493        108,800           17.6%
   Capital Outlay 34,921        800,999      700,000      506,000           -27.7%
   Debt Service 923,495      140,690      489,982      957,803           95.5%
   Transfers 151,668      136,668      144,468      145,268           0.6%
Total Expenditures 2,203,559   2,216,599   2,545,941   2,853,133        

   Net Increase (Decrease) 13,494$      (46,053)$     (359,221)$   (633,594)$        

Sanitary Sewer Utility

 
 
 

FUND DESCRIPTION 
The Wastewater Treatment Plant is operated under the authority of the Environmental Protection Agency 
(EPA) and the Minnesota Pollution Control Agency (MPCA).  The complexity of the operation is driven 
by Federal and State laws, which are administered by these two agencies.  The National Pollutant 
Discharge Elimination System Permit (NPDES) predominantly drives the entire operation.  The 
Wastewater Treatment fund budget is separated for control purposes between the sanitary sewer collection 
system, the Wastewater Treatment Plant operations, and ATAD (Autothermal Thermophilic Aerobic 
Digester) sludge facility.   
  
The collection and treatment of all wastewater generated in the City of Waseca is the responsibility of the 
City.  The treatment plant has an annual design average flow of 2.34 million gallons per day and a peak 
flow of 10.4 million gallons. The wastewater collection system contains about 44 miles of pipe and 9 lift 
stations.   
 
The entire operation of the facility is funded from fees collected for the Sewer fund.  These fees primarily 
consist of residential, commercial and industrial customers.  There are approximately 2,800 residential 
customers, 400 commercial customers, and 14 industrial customers, including Quad Graphics, Waseca 
Properties, Pinnacle Foods/BirdsEye, and FCI Waseca for a total of about 3,200 customers. 
 
This fund reflects all utility departmental activity, including meter reading, customer billing, 
administrative operations and debt service activities.  

 
PERSONNEL LEVELS 

• 4  Certified Operators 
• Director of Utilities (33% allocation) 
• Billing clerks (33% allocation) 
• Utility Admin projects coordinator (33% allocation) 
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

Revenues Description ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

602-36102-0000 Interest On Assessments -                  8                 -                  -                  -                  0.0%
602-36210-0000 Interest Earnings 26,575         25,998         26,722         26,575         26,575         0.0%
602-36250-0000 Miscellaneous Revenue 6,290           2,098           1,308           3,500           3,500           0.0%
602-36253-0000 I & I Non-compliance fee (1,065)          1,534           1,200           1,200           1,200           0.0%
602-37000-3901 Residential 1,109,482    1,088,362    855,696       1,086,000    1,090,000    0.4%
602-37000-3902 Commercial 604,813       609,626       431,231       626,000       579,000       -7.5%
602-37000-3903 Industrial 250,675       239,291       172,265       240,000       214,000       -10.8%
602-37000-3905 Capital Funding Charge -                  -                  -                  101,819       
602-37160-0000 Penalties 22,831         22,339         17,567         22,000         22,000         0.0%
602-37275-0000 Sewer Access Fee 1,090           -                  5,570           -                  -                  0.0%
602-37470-0000 Miscellaneous Revenue -                  2,071           -                  -                  -                  0.0%
602-39101-0000 Gain on sale of fixed asset 15,006         -                  6,924           -                  -                  0.0%
602-39215-0000 Transfer-G.F. Capital Note 181,356       181,290       181,445       181,445       181,445       0.0%

Total Revenues 2,217,053    2,172,617    1,699,928    2,186,720    2,219,539    1.5%

Expenditures
Personnel

1010 Regular Employees 309,728       305,217       226,537       335,329       341,568       1.9%
1020 Overtime 15,966         21,642         11,122         32,826         32,826         0.0%
1030 Part-time Employees 750              1,123           568             10,770         12,990         20.6%
1090 Cellphone reimbursement 2,624           2,697           2,016           2,506           2,506           0.0%
1100 Longevity 2,482           2,542           1,870           2,556           2,556           0.0%
1200 FICA 18,411         19,229         14,695         23,509         24,028         2.2%
1210 PERA 22,319         23,523         18,562         28,251         28,877         2.2%
1220 Medicare 4,306           4,497           3,437           5,499           5,619           2.2%
1250 Insurance Rebate 3,323           3,107           2,822           3,045           3,045           0.0%
1300 Insurance 69,563         89,823         57,441         75,032         81,085         8.1%
1310 VEBA Trust Funding 27,467         19,142         16,177         27,491         25,722         -6.4%
1330 Life Insurance 1,048           1,500           1,101           1,324           1,348           1.8%
1340 Disability Insurance 1,103           1,462           1,112           1,416           1,442           1.8%
1510 Workers Comp 8,056           8,993           5,853           9,443           6,754           -28.5%

Total Personnel 487,146       504,497       363,313       558,997       570,366       2.0%

Supplies
2000 Office Supplies 2,106           2,018           1,381           3,200           2,500           -21.9%
2050 Computer Supplies 950              723             924             1,550           1,050           -32.3%
2120 Motor Fuels 10,196         10,944         1,961           11,000         11,000         0.0%
2150 Biosolid Application 13,403         21,838         10,090         30,000         30,000         0.0%
2170 General Supplies 51,609         59,303         44,170         69,900         66,900         -4.3%
2180 Uniforms 3,519           2,881           1,284           3,200           3,200           0.0%
2190 Safety Equipment 2,083           4,348           487             -                  -                  0.0%
2210 Equipment Parts 19,229         22,992         13,399         17,500         17,500         0.0%
2220 Vehicle Maintenance -                  144             -                  -                  -                  0.0%
2230 Bldg Rep/Maint Supplies 4,463           3,508           3,541           3,500           3,500           0.0%
2240 City Shop Charges 30,099         26,819         17,405         37,286         37,286         0.0%
2400 Small Tools 442              1,574           353             2,000           2,000           0.0%

Total Supplies 138,099       157,092       94,995         179,136       174,936       -2.3%

Services & Charges
3000 Professional Services 44,204         45,314         30,491         74,000         74,150         0.2%
3050 Professional Services - Audit Fees 5,400           4,968           4,000           13,600         4,000           -70.6%
3100 Contractual Services 90,007         86,852         55,704         71,200         76,200         7.0%
3200 Communications 16,940         17,942         12,360         16,200         17,000         4.9%
3300 Conferences and Schools 3,334           7,812           3,685           11,500         8,500           -26.1%
3400 Publishing / Advertising 46                96               160             200             200             0.0%
3500 Printing/Publishing 2,193           2,144           2,387           2,500           2,750           10.0%
3610 Public Liab Insurance -                  -                  -                  -                  15,505         100.0%
3620 Property Insurance 14,394         16,902         15,505         17,665         17,655         -0.1%
3800 Utilities 180,153       177,871       128,037       174,000       174,000       0.0%

Total Services and Charges 356,671       359,901       252,329       380,865       389,960       2.4%

Revenues and Expenditures
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Revenues Description ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Revenues and Expenditures

2015
2013 2014 YTD as of 2015 2016 PERCENT 

Description ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Charges
4000 Repair/Maintenance 79,761         66,020         50,307         56,700         73,500         29.6%
4020 Lift Station Repairs 14,956         14,702         10,496         17,000         17,000         0.0%
4100 Rent 840              256             -                  -                  -                  0.0%
4230 Loss on Disposal of Asset -                  17,383         -                  -                  -                  0.0%
4320 Uncollectible Accounts 931              1,529           416             1,000           1,000           0.0%
4330 Dues/Subscriptions 353              2,859           3,979           3,300           3,300           0.0%
4500 Permits & Fees 7,760           5,910           6,010           6,000           6,000           0.0%
4940 Safety Program -                  1,020           565             500             -                  -100.0%
4950 Comp Financing Acct 6,958           7,073           6,470           7,993           8,000           0.1%

Total Charges 111,559       116,752       78,243         92,493         108,800       17.6%

Capital Outlay
5200 Buildings -                  -                  38,394         -                  -                  0.0%
5300 Improvements 104,284       800,999       144,646       643,000       260,000       -59.6%
5400 Machinery (69,363)        -                  30,933         57,000         246,000       331.6%

Total Capital outlay 34,921         800,999       213,973       700,000       506,000       -27.7%

Debt Service Expense (2001B, 2005A)
Proceeds from issuance (1,737,318)   -                  -                  (443,000)     -                  0.0%

6000 Principal 2,381,318    (138,514)     1,530,000    685,000       740,134       8.0%
6100 Bond Interest 277,643       258,327       244,715       245,763       215,450       -12.3%
6200 Fiscal Agent Fee 633              823             688             1,000           1,000           0.0%
6210 Bond Issue Costs -                  18,835         -                  -                  -                  0.0%
6250 Bond Issue Costs 1,219           1,219           -                  1,219           1,219           0.0%

Total Debt Service 923,495       140,690       1,775,403    489,982       957,803       95.5%

Transfers
7200 Transfer - General Fund 116,468       116,468       97,057         116,468       116,468       0.0%
7280 Transfer - Debt Service 20,200         20,200         23,333         28,000         28,800         2.9%
7410 Transfer - Hwy 14 Project 15,000         -                  -                  -                  -                  0.0%

Total Transfers 151,668       136,668       120,390       144,468       145,268       0.6%

TOTAL EXPENSES 2,203,559    2,216,599    2,898,646    2,545,941    2,853,133    12.1%
LESS CAPITALIZED ASSETS (26,937)        (752,931)     (234,415)     (700,000)     (506,000)     -27.7%

6000 Less debt service Principal (2,381,318)   138,514       (1,530,000)   (685,000)     (740,134)     8.0%
Add: Proceeds from issuance 1,737,318    -                  -                  443,000       -                  

4200 Add: Depreciation Expense 1,049,862    1,080,916    900,763       1,113,200    848,686       -23.8%
6250 Amortization Expense 1,219           1,219           -                  1,219           2,438           100.0%

NET EXPENSES 2,583,703    2,684,317    2,034,994    2,718,360    2,458,123    -9.6%
CHANGE IN NET ASSETS (366,650)      (511,700)     (335,066)     (531,640)     (238,584)     
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

Description ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Charges
4000 Repair/Maintenance 79,761         66,020         50,307         56,700         73,500         29.6%
4020 Lift Station Repairs 14,956         14,702         10,496         17,000         17,000         0.0%
4100 Rent 840              256             -                  -                  -                  0.0%
4230 Loss on Disposal of Asset -                  17,383         -                  -                  -                  0.0%
4320 Uncollectible Accounts 931              1,529           416             1,000           1,000           0.0%
4330 Dues/Subscriptions 353              2,859           3,979           3,300           3,300           0.0%
4500 Permits & Fees 7,760           5,910           6,010           6,000           6,000           0.0%
4940 Safety Program -                  1,020           565             500             500             0.0%
4950 Comp Financing Acct 6,958           7,073           6,470           7,993           8,000           0.1%

Total Charges 111,559       116,752       78,243         92,493         109,300       18.2%

Capital Outlay
5200 Buildings -                  -                  36,273         -                  -                  0.0%
5300 Improvements 104,284       800,999       146,767       643,000       295,000       -54.1%
5400 Machinery (69,363)        -                  30,933         57,000         260,000       356.1%

Total Capital outlay 34,921         800,999       213,973       700,000       555,000       -20.7%

Debt Service Expense (2001B, 2005A)
Proceeds from issuance (1,737,318)   -                  -                  (443,000)     -                  -100.0%

6000 Principal 2,381,318    (138,514)     1,530,000    685,000       740,134       8.0%
6100 Bond Interest 277,643       258,327       244,715       245,763       215,450       -12.3%
6200 Fiscal Agent Fee 633              823             688             1,000           2,000           100.0%
6210 Bond Issue Costs -                  18,835         -                  -                  -                  0.0%

Total Debt Service 922,276       139,471       1,775,403    488,763       957,584       95.9%

Transfers
7200 Transfer - General Fund 116,468       116,468       97,057         116,468       116,468       0.0%
7280 Transfer - Debt Service 20,200         20,200         23,333         28,000         28,800         2.9%
7410 Transfer - Hwy 14 Project 15,000         -                  -                  -                  -                  0.0%

Total Transfers 151,668       136,668       120,390       144,468       145,268       0.6%

TOTAL EXPENSES 2,202,340    2,215,380    2,897,481    2,544,722    2,902,414    14.1%
LESS CAPITALIZED ASSETS (26,937)        (752,931)     -                  (700,000)     (555,000)     -20.7%

6000 Less debt service Principal (2,381,318)   138,514       (1,530,000)   (685,000)     (740,134)     8.0%
Add: Proceeds from issuance 1,737,318    -                  -                  443,000       -                  

4200 Add: Depreciation Expense 1,049,862    1,080,916    900,763       1,113,200    848,686       -23.8%
6250 Amortization Expense 1,219           1,219           -                  1,219           2,438           100.0%

NET EXPENSES 2,582,484    2,683,098    2,268,244    2,717,141    2,458,404    -9.5%
CHANGE IN NET ASSETS (365,431)      (510,481)     (567,889)     (530,421)     (238,865)     
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Transfers

602-49300-7200 Transfer-General Fund 116,468$     116,468$     97,057$       116,468$     116,468$     0.0%
602-49300-7280 Transfer to Debt Service Funds 20,200         20,200         23,333         28,000         28,800         2.9%
602-49300-7410 Transfer - HWY 14 Cap Proj 15,000         -                  -                  -                  -                  0.0%

Total Transfers 151,668 136,668 120,390 144,468 145,268 0.6%

    TOTAL EXPENDITURES 151,668$     136,668$     120,390$     144,468$     145,268$     0.6%

TRANSFERS
2016 Budget
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Services & Charges

602-49465-3000 Professional Services 620$            -$                -$                -$                -$                0.0%
602-49465-3100 Contractual Services 8,678           -                  -                  -                  -                  0.0%

Total Services and Charges 9,298 - - - - 0.0%
Charges

602-49465-4000 Repair and Maintenance 371              -                  -                  -                  -                  0.0%
Total Charges 371 - - - - 0.0%

    TOTAL EXPENDITURES 9,669$         -$                -$                -$                -$                0.0%

STORM WATER
2016 Budget
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WASTEWATER COLLECTION

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

602-49470-1010 Regular Employees 54,201$       45,922$       32,122$       74,134$       75,419$       1.7%
602-49470-1020 Overtime 1,759           3,890           1,906           3,790           3,790           0.0%
602-49470-1030 Part-time Employees 750              1,123           39                1,890           1,890           0.0%
602-49470-1090 Cellphone reimbursement 782              780              662              680              680              0.0%
602-49470-1100 Longevity 722              754              519              778              778              0.0%
602-49470-1200 FICA 3,240           3,027           2,099           4,741           4,814           1.5%
602-49470-1210 PERA 3,785           3,514           2,703           5,685           5,772           1.5%
602-49470-1220 Medicare 758              708              491              1,109           1,126           1.5%
602-49470-1250 Insurance rebate-health 1,216           1,140           935              1,080           1,080           0.0%
602-49470-1300 Insurance 13,696         17,348         12,475         14,424         13,258         -8.1%
602-49470-1310 VEBA/HSA Trust funding 5,021           5,864           6,769           5,274           5,607           6.3%
602-49470-1330 Life Insurance 57                327              282              288              288              0.0%
602-49470-1340 Disability Insurance 27                314              254              298              303              1.7%

Total Personnel 86,014 84,711 61,256 114,171 114,805 0.6%
Supplies

602-49470-2170 General Supplies 10,599         11,677         1,621           10,500         10,500         0.0%
602-49470-2210 Equipment Parts 32                16                -                  -                  -                  0.0%
602-49470-2240 City Shop Charges 28,151         24,447         16,665         35,000         35,000         0.0%

Total Supplies 38,782 36,140 18,286 45,500 45,500 0.0%
Services & Charges

602-49470-3000 Professional Services -                   -                  -                  10,000         10,000         0.0%
602-49470-3100 Contractual Services 796              1,154           4,670           1,500           1,500           0.0%
602-49470-3200 Communications 5,712           6,918           4,764           4,500           4,500           0.0%
602-49470-3300 Conferences and Schools 346              262              -                  500              500              0.0%
602-49470-3400 Publishing and Advertising -                   96                -                  200              200              0.0%
602-49470-3800 Utilities 14,525         16,116         12,833         16,000         16,000         0.0%

Total Services and Charges 21,379 24,546 22,267 32,700 32,700 0.0%
Charges

602-49470-4000 Repair and Maintenance 17,687         13,277         12,785         16,000         34,000         112.5%
602-49470-4020 Lift Station Repairs 14,956         14,702         10,496         17,000         17,000         0.0%

Total Charges 32,643 27,979 23,281 33,000 51,000 54.5%

    TOTAL EXPENDITURES 178,818$     173,376$     125,090$     225,371$     244,005$     8.3%

2016 Budget
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
602-49480-1010 Regular Employees 168,709$     172,873$     123,636$     173,281$     170,775$     -1.4%
602-49480-1020 Overtime 14,207         17,752         9,217           23,990         23,990         0.0%
602-49480-1030 Part-time Employees -                   -                  529              8,880           11,100         25.0%
602-49480-1090 Cellphone reimbursement 1,814           1,889           1,332           1,799           1,799           0.0%
602-49480-1100 Longevity 484              482              290              450              450              0.0%
602-49480-1200 FICA 10,299         11,165         8,293           12,921         12,903         -0.1%
602-49480-1210 PERA 12,508         13,704         10,282         15,495         15,474         -0.1%
602-49480-1220 Medicare 2,409           2,611           1,939           3,022           3,018           -0.1%
602-49480-1250 Insurance rebate-health 1,000           1,000           1,083           1,000           1,000           0.0%
602-49480-1300 Insurance 40,013         51,542         29,815         42,403         48,087         13.4%
602-49480-1310 VEBA/HSA Trust funding 18,038         8,499           4,666           17,493         14,265         -18.5%
602-49480-1330 Life Insurance 673              792              529              666              666              0.0%
602-49480-1340 Disability Insurance 706              763              548              742              731              -1.5%

Total Personnel 270,860 283,072 192,159 302,142 304,258       0.7%
Supplies

602-49480-2000 Office Supplies 499              701              276              1,500           1,000           -33.3%
602-49480-2050 Computer Supplies 261              633              -                  -                  -                  0.0%
602-49480-2120 Motor Fuels 10,196         10,944         1,961           11,000         11,000         0.0%
602-49480-2150 Biosolid Application 13,403         21,838         10,090         30,000         30,000         0.0%
602-49480-2170 General Supplies 40,562         47,226         42,111         59,000         56,000         -5.1%
602-49480-2180 Uniforms 3,519           2,881           1,284           3,200           3,200           0.0%
602-49480-2190 Safety equipment 2,083           4,348           487              -                  -                  0.0%
602-49480-2210 Equipment Parts 19,196         22,976         13,399         17,500         17,500         0.0%
602-49480-2220 Vehicle Maintenance -                   144              -                  -                  -                  0.0%
602-49480-2230 Bldg. Repair/Maint. Supplies 4,463           3,508           3,541           3,500           3,500           0.0%
602-49480-2240 City Shop Charges 1,948           2,371           739              2,286           2,286           0.0%
602-49480-2400 Small Tools 442              1,574           353              2,000           2,000           0.0%

Total Supplies 96,572 119,144 74,241 129,986 126,486 -2.7%
Services & Charges

602-49480-3000 Professional Services 24,910         13,517         9,811           20,000         20,000         0.0%
602-49480-3050 Administrative Charges -                   268              -                  -                  -                  0.0%
602-49480-3100 Contractual Services 75,545         80,917         47,063         65,000         70,000         7.7%
602-49480-3200 Communications 2,650           2,654           2,072           2,700           3,500           29.6%
602-49480-3300 Conferences and Schools 2,491           7,549           3,685           11,000         8,000           -27.3%
602-49480-3400 Publishing and Advertising -                   -                  121              -                  -                  0.0%
602-49480-3620 Property Insurance 14,394         16,902         15,505         17,665         17,655         -0.1%
602-49480-3800 Utilities 165,628       161,755       115,204       158,000       158,000       0.0%

Total Services and Charges 285,618 283,562 193,461 274,365 277,155 1.0%
Charges

602-49480-4000 Repair and Maintenance 54,203         45,243         31,273         33,200         32,000         -3.6%
602-49480-4100 Rent 840              256              -                  -                  -                  0.0%
602-49480-4200 Depreciation 1,049,862    1,080,916    900,763       1,113,200    848,686       -23.8%
602-49480-4230 Loss on disposal of assets -                   17,383         -                  -                  -                  0.0%
602-49480-4330 Dues and Subscriptions 353              2,859           219              3,300           3,300           0.0%
602-49480-4500 Permits and Fees 7,760           5,910           6,010           6,000           6,000           0.0%
602-49480-4940 Safety Program -                   895              565              -                  -                  0.0%

Total Charges 1,113,018 1,153,462 938,830 1,155,700 889,986 -23.0%
Capital Outlay

602-49480-5400 Machinery 8,142           -                  -                  -                  -                  0.0%
Total Capital Outlay 8,142 - - - - 0.0%

    TOTAL EXPENDITURES 1,774,210$  1,839,240$  1,398,691$  1,862,193$  1,597,885$  -14.2%

WASTEWATER TREATMENT
2016 Budget
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Supplies

602-49584-2170 General Supplies -                   -                   105              -                   -                   0.0%
Total Supplies - - 105 - - 0.0%

    TOTAL EXPENDITURES -$                 -$                 285$            -$                 -$                 0.0%

METER READING
602-49584

2016 Budget
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

602-49585-1010 Regular Employees 39,744$       36,908$       30,670$       38,561$       38,697$       0.4%
602-49585-1020 Overtime -                   -                  -                  2,670           2,670           0.0%
602-49585-1100 Longevity 551              581              478              597              597              0.0%
602-49585-1200 FICA 2,278           2,175           1,884           2,593           2,602           0.3%
602-49585-1210 PERA 2,761           2,698           2,412           3,137           3,147           0.3%
602-49585-1220 Medicare 533              509              440              607              608              0.2%
602-49585-1250 Insurance rebate-health 726              571              474              569              569              0.0%
602-49585-1300 Insurance 7,230           9,666           6,992           8,399           7,979           -5.0%
602-49585-1310 VEBA/HSA Trust funding 2,550           2,771           2,733           2,733           2,733           0.0%
602-49585-1330 Life Insurance 171              188              156              190              190              0.0%
602-49585-1340 Disability Insurance 169              167              134              165              166              0.6%

Total Personnel 56,713 56,234 46,373 60,221 59,958 -0.4%
Supplies

602-49585-2000 Office Supplies 488              192              272              500              500              0.0%
602-49585-2050 Computer Supplies 410              90                624              1,300           800              -38.5%

Total Supplies 898 282 896 1,800 1,300 -27.8%
Services & Charges

602-49585-3000 Professional Services 3,253           6,104           6,427           4,000           9,150           128.8%
602-49585-3200 Communications 8,579           8,369           5,344           9,000           9,000           0.0%
602-49585-3500 Printing and Publishing 2,193           2,144           2,387           2,500           2,750           10.0%

Total Services and Charges 14,025 16,617 14,158 15,500 20,900 34.8%
Charges

602-49585-4320 Uncollectible Accounts 931              1,529           416              1,000           1,000           0.0%
Total Charges 931 1,529 416 1,000 1,000 0.0%

    TOTAL EXPENDITURES 72,567$       74,662$       61,843$       78,521$       83,158$       5.9%

CUSTOMER BILLING
2016 Budget
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

602-49586-1010 Regular Employees 46,769$       48,818$       40,109$       49,353$       56,677$       14.8%
602-49586-1020 Overtime -                   -                  -                  2,376           2,376           0.0%
602-49586-1090 Cellphone reimbursement 27                27                23                27                27                0.0%
602-49586-1100 Longevity 725              725              584              731              731              0.0%
602-49586-1200 FICA 2,577           2,820           2,419           3,254           3,709           14.0%
602-49586-1210 PERA 3,244           3,557           3,165           3,934           4,484           14.0%
602-49586-1220 Medicare 603              659              566              761              867              13.9%
602-49586-1250 Insurance rebate-health 381              396              330              396              396              0.0%
602-49586-1300 Insurance 8,624           11,267         8,159           9,806           11,761         19.9%
602-49586-1310 VEBA/HSA Trust funding 1,858           2,008           2,008           1,991           3,117           56.6%
602-49586-1330 Life Insurance 148              193              134              180              204              13.3%
602-49586-1340 Disability Insurance 202              217              176              211              242              14.7%
602-49586-1510 Workers Compensation 8,056           8,993           5,853           9,443           6,754           -28.5%

Total Personnel 73,214 79,680 63,526 82,463 91,345 10.8%
Supplies

602-49586-2000 Office Supplies 1,119           1,125           833              1,200           1,000           -16.7%
602-49586-2050 Computer Supplies 279              -                  300              250              250              0.0%
602-49586-2170 General Supplies 448              400              333              400              400              0.0%

Total Supplies 1,846 1,525 1,466 1,850 1,650 -10.8%
Services & Charges

602-49586-3000 Professional Services 15,420         25,694         14,254         40,000         35,000         -12.5%
602-49586-3050 Administrative Charges 5,400           4,700           4,000           13,600         4,000           -70.6%
602-49586-3100 Contractual Services 4,988           4,781           3,970           4,700           4,700           0.0%
602-49586-3300 Conferences and Schools 498              -                  -                  -                  -                  0.0%
602-49586-3400 Publishing and Advertising 46                -                  38                -                  -                  0.0%
602-49586-3610 General Liability -                   -                  -                  -                  15,505         #DIV/0!

Total Services and Charges 26,352 35,175 22,262 58,300 59,205 1.6%
Charges

602-49586-4000 Repair and Maintenance 7,500           7,500           6,250           7,500           7,500           0.0%
602-49586-4330 Dues and Subscriptions -                   -                  3,760           -                  -                  0.0%
602-49586-4800 Property Tax Expense -                   -                  223              -                  -                  0.0%
602-49586-4940 Safety Program -                   125              -                  500              500              0.0%
602-49586-4950 Computer Financing Account 6,958           7,073           6,470           7,993           8,000           0.1%

Total Charges 14,458 14,698 16,703 15,993 16,000 0.0%

    TOTAL EXPENDITURES 115,870$     131,078$     103,957$     158,606$     168,200$     6.0%

SEWER ADMINISTRATION
2016 Budget
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
602-49593-1010 Regular employees 305$                696$               -$                -$                -$                0.0%
602-49593-1200 FICA 18                    42                   -                  -                  -                  0.0%
602-49593-1210 PERA 22                    50                   -                  -                  -                  0.0%
602-49593-1220 Medicare 4                      10                   -                  -                  -                  0.0%

Total Personnel 349 798 - - - 0.0%
Capital Outlay

602-49593-5200 Buildings capital outaly -$                    -$                    38,394$       -$                -$                0.0%
602-49593-5300 Improvements (158)                48,068            144,646       643,000       260,000       -59.6%
602-49593-5400 Machinery -                      -                      30,933         57,000         246,000       331.6%

Total Capital Outlay (158) 48,068 213,973 700,000 506,000 -27.7%

    TOTAL EXPENDITURES 191$                48,866$          213,973$     700,000$     506,000$     -27.7%

CAPITAL OUTLAY
2016 Budget
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Debt Service

Proceeds from Issuance 0.0%
602-49980-6000 Principal -                    -                  1,530,000    685,000       740,134       8.0%
602-49980-6100 Bond Interest 277,643        258,327       244,715       245,763       215,450       -12.3%
602-49980-6200 Fiscal Agent Fee 633               823              688              1,000           1,000           0.0%
602-49980-6210 Bond Issue costs -                    18,835         -                  -                  -                  0.0%
602-49980-6250 Amortization expense 1,219            1,219           -                  1,219           1,219           0.0%

Total Debt Service 279,495 279,204 1,775,403 932,982 957,803 2.7%

    TOTAL EXPENDITURES 279,495$      279,204$     1,775,403$  932,982$     957,803$     2.7%

DEBT SERVICE
2016 Budget
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Fund: Electric Utility 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Charges for Services 6,834,702$  6,685,307$  6,721,000$  7,171,100$  6.7%
   Miscellaneous Revenue 45,409        7,464          10,000        10,000        0.0%
Total Revenues 6,880,111$  6,692,771$  6,731,000$  7,181,100$  

Expenditure
   Personnel 514,703$    536,566$    616,173$    606,956$    -1.5%
   Supplies 99,646        160,626      136,050      135,300      -0.6%
   Services & Charges 5,114,049   5,148,162   4,857,962   5,206,578   7.2%
   Charges 57,590        96,900        66,600        68,600        3.0%
   Capital Outlay 625,495      892,000      649,000      665,000      2.5%
   Debt Service 394            600            500            500            0.0%
   Transfers 438,000      428,000      428,000      428,000      0.0%
Total Expenditures 6,849,877$  7,262,854$  6,754,285$  7,110,934$  

   Net Increase (Decrease) 30,234$      (570,083)$   (23,285)$     70,166$      

Electric Utility - 2016 Budget

 
 

 
FUND DESCRIPTION 

The Electric Utility is municipally owned and operated as an enterprise fund.  The Electric Utility 
currently serves approximately 4,100 customers, residential, commercial and industrial.  In 1902 
purchasing power from Northern States Power Company, the City of Waseca started the Electric fund.  In 
1985 the City switched from NSP to Southern Minnesota Municipal Power Agency (SMMPA) and 
presently has a wholesale power purchase contract with SMMPA until April 1, 2030. 
 
The entire operation of the utility is funded from fees collected for the services.  This fund reflects all 
utility departmental activity, including meter reading, customer billing, administrative operations and debt 
service activities.  
 

PERSONNEL LEVELS 
• 1 Fore Person 
• 3 Linepersons (1 vacant) 
• 1 Apprentice Lineperson 
• Director of Utilities (34% allocation) 
• Billing clerks (34% allocation)      
• Utility Admin projects coordinator (34% allocation)     
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ELECTRIC FUND
BUDGET SUMMARY REPORT

2015
2013 2014 YTD as of 2015 2016 PERCENT 

Description ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues
604-33100-0000 Federal grant -$                 631$            228$            -$                 -$                   0.0%
604-33400-0000 State Grant -                   210              69                -                   -                     0.0%
604-36210-0000 Interest Earnings 12,171          13,583         18,481         12,500         12,500           0.0%
604-36240-0000 Refund/Reimbursement 7,829            51,816         10,576         2,000           2,000             0.0%
604-36250-0000 Miscellaneous Revenue 3,775            (5,672)          (74)               3,000           3,000             0.0%
604-37000-3701 Residential 3,133,507     3,067,976    2,435,005    3,200,000    3,392,000      6.0%
604-37000-3702 Commercial General 2,137,220     2,076,778    956,506       1,250,000    1,325,000      6.0%
604-37000-3703 Large Commercial 1,259,093     1,209,252    989,240       2,260,000    2,395,600      6.0%
604-37000-3704 Mid commercial power -                   -                   677,465       -                   -                     0.0%
604-37000-3705 Highway/Street Lighting -                   10,449         -                   -                   -                     0.0%
604-37000-3706 Park Lighting 2,123            3,041           -                   -                   -                     0.0%
604-37000-3708 Public Building 147,443        160,484       127,100       -                   -                     0.0%
604-37000-3710 Electric Heat 93,040          107,720       77,685         -                   -                     0.0%
604-37160-0000 Penalties 71,252          70,930         57,010         67,000         67,000           0.0%
604-37170-0000 Revenue From Merchandising -                   -                   107              -                   -                     0.0%
604-37180-3720 Energy Star Program 19,522          19,898         14,839         14,000         19,000           35.7%
604-37180-3721 Energy Management Program 13,065          7,005           7,005           7,500           7,000             -6.7%
604-37180-3722 Commercial Rebates 3,549            24,963         10,396         12,500         15,000           20.0%
604-37180-3723 Load Control Program (56,485)        (55,940)        (55,723)        (100,000)      (60,000)          -40.0%
604-37180-3724 Wind Power 360               337              237              250              250                0.0%
604-37180-3726 Low Income CIP Program Rev. 400               285              200              250              250                0.0%
604-37430-0000 Yard Light Rental 10,613          10,256         8,817           9,500           10,000           5.3%
604-37470-0000 Miscellaneous Revenue (780)             (15,559)        (9,339)          (7,500)          (7,500)            0.0%
604-37473-0000 Salvage Revenue 14,387          4,595           1,007           -                   -                     0.0%
604-39101-0000 Gain on sale of fixed assets 8,027            11,455         15,363         -                   -                     0.0%

Total Revenues 6,880,111     6,774,493    5,342,200    6,731,000    7,181,100      6.7%

Expenditures
1010 Regular Employees 311,884        325,279       239,491       377,242       387,482         2.7%
1020 Overtime 38,446          44,175         34,536         33,936         33,936           0.0%
1030 Part-time Employees -                   -                   3,158           -                   -                     0.0%
1080 Clothing/Uniform Allowance 1,400            1,400           1,050           1,750           1,750             0.0%
1090 Cell Phone Reimbursement 2,187            2,142           1,373           2,727           2,727             0.0%
1100 Longevity 5,887            5,984           3,790           6,154           6,154             0.0%
1200 FICA 21,179          22,411         19,018         26,044         26,678           2.4%
1210 PERA 26,054          27,252         21,557         31,300         32,067           2.5%
1220 Medicare 4,953            5,242           4,448           6,090           6,241             2.5%
1250 Insurance Rebate 2,339            2,184           2,217           2,179           4,581             110.2%
1300 Insurance 63,811          79,760         45,649         90,878         67,845           -25.3%
1310 VEBA Trust Fund 25,408          25,792         20,759         27,919         26,920           -3.6%
1330 Life Insurance 842               872              656              1,376           1,422             3.3%
1340 Disability Insurance 1,418            1,441           1,010           1,613           1,660             2.9%
1510 Workers Comp 8,895            6,965           6,201           6,965           7,493             7.6%
1700 Salary Adjustments -                   -                   25,000         -                   -                     0.0%

Total Personnel 514,703        550,899       429,913       616,173       606,956         -1.5%
2000 Office Supplies 2,521            2,025           1,360           2,500           2,500             0.0%
2050 Computer Supplies 1,775            1,262           1,098           2,300           1,800             -21.7%
2120 Motor fuels 9,919            8,795           4,869           10,000         10,000           0.0%
2150 Biosolid Application -                   -                   -                   -                   -                     0.0%
2170 General Supplies 8,370            5,124           8,546           8,500           8,500             0.0%
2180 Uniforms 3,123            4,842           5,503           10,000         6,000             -40.0%
2190 Safety Equipment 954               3,611           6,509           10,000         7,000             -30.0%
2210 Equipment parts 586               462              -                   -                   -                     0.0%
2215 Meters 2,863            323              1,336           2,000           2,000             0.0%
2220 Vehicle Maintenance -                   208              25                -                   -                     0.0%
2230 Bldg Rep/Maint Supplies 30,306          16,943         11,103         30,000         21,000           -30.0%
2240 City Shop Charges 13,908          10,865         13,323         12,000         12,000           0.0%
2295 Load Ctrl Delivery 2,613            744              1,672           1,000           9,000             800.0%
2300 Energy Star Rebate 238               262              100              28,000         35,000           25.0%
2305 Energy Star Delivery -                   -                   -                   250              -                     -100.0%
2320 SMMPA EMP - Load Mgmt 13,065          7,005           7,005           7,500           7,000             -6.7%
2330 SMMP Comm. Rebates -                   -                   3,766           4,000           4,000             0.0%
2340 Low Income CIP Prog. 6,870            5,606           3,402           5,000           6,500             30.0%
2350 Constr. Reimbursement -                   -                   -                   -                   -                     0.0%
2400 Small Tools 2,535            549              571              3,000           3,000             0.0%

Total Supplies 99,646          68,626         70,188         136,050       135,300         -0.6%

Revenues and Expenditures
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ELECTRIC FUND
BUDGET SUMMARY REPORT

2015
2013 2014 YTD as of 2015 2016 PERCENT 

Description ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Revenues and Expenditures

3000 Professional Services 26,847          44,731         41,115         39,000         57,000           46.2%
3050 Professional Services - Audit Fees 5,600            4,900           5,000           5,000           5,000             0.0%
3100 Contractual Services 31,114          25,540         9,330           26,000         23,500           -9.6%
3200 Communications 9,959            9,706           6,057           13,200         12,700           -3.8%
3300 Conf and Schools 3,453            320              4,421           8,500           5,500             -35.3%
3400 Publishing / Advertising -                   195              215              -                   -                     0.0%
3500 Printing/Publishing 2,193            2,144           2,387           2,500           2,750             10.0%
3610 Public Liab Insurance 3,174            4,784           3,213           5,000           3,213             -35.7%
3620 Property Insurance 5,515            8,384           4,089           8,762           4,088             -53.3%
3810 Purchased Power 5,023,137     4,815,021    3,996,388    4,750,000    5,092,827      7.2%
3820 Transformer expenses 3,057            -                   -                   -                   -                     0.0%

Total Services and Charges 5,114,049     4,915,725    4,072,215    4,857,962    5,206,578      7.2%

4000 Repair/Maintenance 28,799          18,806         22,060         25,500         29,500           15.7%
4230 Loss/Disposal of Asset 4,907            1,098           -                   -                   -                     0.0%
4320 Uncollectible Accounts 2,631            2,469           1,144           5,000           3,000             -40.0%
4330 Dues/Subscriptions 14,315          14,496         11,977         17,100         19,100           11.7%
4500 Permits & Fees 230               -                   5                  -                   -                     0.0%
4550 Interdept charges -                   -                   -                   -                   -                     0.0%
4940 Safety Program -                   8,955           8,785           12,000         10,000           -16.7%
4950 Comp Financing Acct 6,708            7,073           6,470           7,000           7,000             0.0%

Total Charges 57,590          52,897         50,441         66,600         68,600           3.0%
5200 Buildings -                   -                   106,278       -                   -                     0.0%
5300 Improvements (30,388)        225,902       98,977         281,000       327,000         16.4%
5400 Machinery 655,883        79,051         67,049         368,000       338,000         -8.2%

Total Capital outlay 625,495        304,953       272,304       649,000       665,000         2.5%
Debt Service Expense

6010 Inter Fund Loan Pay -                   -                   -                   -                   -                     0.0%
6140 Deposit Interest Exp 394               211              36                500              500                0.0%

Total Debt Service 394               211              36                500              500                0.0%
7000 Unallocated Appropriation -                   -                   -                   -                   -                     0.0%
7200 Transfer - General Fund 428,000        428,000       356,667       428,000       428,000         0.0%
7280 Transfer - Debt Service -                   -                   -                   -                   -                     0.0%
7410 Transfer - Comp Unit 10,000          -                   -                   -                   -                     0.0%

Total Transfers 438,000        428,000       356,667       428,000       428,000         0.0%

TOTAL EXPENSES 6,849,877     6,321,311    5,251,764    6,754,285    7,110,934      5.3%
LESS CAPITALIZED ASSETS (497,034)      (280,197)      -                   (649,000)      (665,000)        2.5%

4200 Add: Depreciation Expense 335,666        343,692       286,409       356,581       356,581         0.0%
6250 Amortization Expense 32,643          32,643         -                   32,643         65,286           100.0%

NET EXPENSES 6,721,152     6,417,449    5,538,173    6,494,509    6,867,801      5.7%
CHANGE IN NET ASSETS 158,959$      357,044$     (195,973)$    236,491$     313,299$       
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Transfers

604-49300-7200 Transfer-General Fund 143,000$     143,000$     119,167$     143,000$     143,000$     0.0%
604-49300-7410 Transfer - HWY 14 Cap Proj 10,000         -                   -                   -                   -                   0.0%

Total Transfers 153,000 143,000 119,167 143,000 143,000 0.0%

    TOTAL EXPENDITURES 153,000$     143,000$     119,167$     143,000$     143,000$     0.0%

TRANSFERS
604-49300

2016 Budget
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ELECTRIC - PURCHASED POWER

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Services & Charges

604-49550-3810 Purchased Power 5,023,137$  4,815,021$  3,996,388$  4,750,000$  5,092,827$  7.2%
Total Services and Charges 5,023,137 4,815,021 3,996,388 4,750,000 5,092,827 7.2%

    TOTAL EXPENDITURES 5,023,137$  4,815,021$  3,996,388$  4,750,000$  5,092,827$  7.2%

49550
2016 Budget
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ELECTRIC - TRANSMISSION

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

604-49570-1010 Regular Employees 7,282$         7,553$         5,352$         9,205$         9,113$         -1.0%
604-49570-1020 Overtime 1,001           1,209           809              922              922              0.0%
604-49570-1080 Clothing/Uniform Allowance 46                45                34                56                56                0.0%
604-49570-1090 Cellphone reimbursement 71                68                43                86                86                0.0%
604-49570-1100 Longevity 150              149              87                154              154              0.0%
604-49570-1200 FICA 503              535              394              643              637              -0.9%
604-49570-1210 PERA 617              642              485              771              764              -0.9%
604-49570-1220 Medicare 118              125              92                150              149              -0.7%
604-49570-1250 Insurance rebate-health 39                38                45                38                115              202.6%
604-49570-1300 Insurance 1,528           1,870           967              2,315           1,458           -37.0%
604-49570-1310 VEBA/HSA Trust funding 672              672              512              740              672              -9.2%
604-49570-1330 Life Insurance 3                  16                12                32                32                0.0%
604-49570-1340 Disability Insurance 3                  34                22                39                39                0.0%

Total Personnel 12,033         12,956         8,854           15,151         14,197         -6.3%
Supplies

604-49570-2170 General Supplies 134              -                   845              -                   -                   0.0%
604-49570-2230 Bldg. Repair/Maint. Supply 1,047           -                   1,556           5,000           3,000           -40.0%

Total Supplies 1,181           -                   2,401           5,000           3,000           -40.0%
Services & Charges

604-49570-3100 Contractual Services 5,763           13,426         284              10,000         10,000         0.0%
604-49570-3820 Transformer expenses 3,057           -                   -                   -                   -                   0.0%

Total Services and Charges 8,820           13,426         284              10,000         10,000         0.0%
Charges

604-49570-4000 Repair and Maintenance 193              -                   750              -                   -                   0.0%
Total Charges 193 - 750 - - 0.0%

    TOTAL EXPENDITURES 22,227$       26,382$       12,289$       30,151$       27,197$       -9.8%

604-49570
2016 Budget
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

604-49571-1010 Regular Employees 161,397$     169,141$     118,159$     203,091$     201,055$     -1.0%
604-49571-1020 Overtime 23,289         25,945         18,627         20,333         20,333         0.0%
604-49571-1030 Part-time Employees -                   -                   3,158           -                   -                   0.0%
604-49571-1080 Clothing/Uniform Allowance 1,025           988              741              1,236           1,236           0.0%
604-49571-1090 Cellphone reimbursement 1,571           1,493           953              1,906           1,906           0.0%
604-49571-1100 Longevity 3,322           3,284           1,912           3,389           3,389           0.0%
604-49571-1200 FICA 11,209         11,903         8,938           14,181         14,054         -0.9%
604-49571-1210 PERA 13,756         14,298         10,764         17,011         16,858         -0.9%
604-49571-1220 Medicare 2,621           2,784           2,090           3,316           3,287           -0.9%
604-49571-1250 Insurance rebate-health 873              847              988              847              2,542           200.1%
604-49571-1300 Insurance 33,444         41,252         21,339         51,076         32,161         -37.0%
604-49571-1310 VEBA/HSA Trust funding 14,826         14,826         11,296         16,326         14,826         -9.2%
604-49571-1330 Life Insurance 490              362              273              706              706              0.0%
604-49571-1340 Disability Insurance 1,011           740              490              869              861              -0.9%

Total Personnel 268,834 287,863 199,728 334,287 313,214       -6.3%
Supplies

604-49571-2120 Motor Fuels 9,919           8,795           4,869           10,000         10,000         0.0%
604-49571-2170 General Supplies 7,642           3,865           7,342           8,000           8,000           0.0%
604-49571-2180 Uniforms 3,123           4,842           5,503           10,000         6,000           -40.0%
604-49571-2190 Safety equipment 954              3,611           6,509           10,000         7,000           -30.0%
604-49571-2210 Equipment Parts 31                462              -                   -                   -                   0.0%
604-49571-2215 Meters 2,863           323              1,336           2,000           2,000           0.0%
604-49571-2220 Vehicle Maintenance -                   208              25                -                   -                   0.0%
604-49571-2230 Bldg Repair/Maint. Supply 1,581           93                -                   -                   -                   0.0%
604-49571-2240 City Shop Charges 13,908         10,865         13,323         12,000         12,000         0.0%
604-49571-2295 Load Control Delivery 2,613           744              1,672           1,000           9,000           800.0%
604-49571-2300 Energy Star Rebate/Appliances- 238              262              100              28,000         35,000         25.0%
604-49571-2305 Energy Star Delivery -                   -                   -                   250              -                   -100.0%
604-49571-2320 SMMPA EMP- Energy Load Mgmt. 13,065         7,005           7,005           7,500           7,000           -6.7%
604-49571-2330 SMMPA Commercial Rebates -                   -                   3,766           4,000           4,000           0.0%
604-49571-2340 Low Income CIP Program 6,870           5,606           3,402           5,000           6,500           30.0%
604-49571-2400 Small Tools 2,535           549              571              3,000           3,000           0.0%

Total Supplies 65,342 47,230 55,423 100,750 109,500 8.7%
Services & Charges

604-49571-3000 Professional Services 4,050           6,340           7,762           7,000           8,000           14.3%
604-49571-3100 Contractual Services 6,213           3,584           4,689           5,000           5,000           0.0%
604-49571-3200 Communications -                   -                   -                   3,000           2,500           -16.7%
604-49571-3300 Conferences and Schools 3,300           -                   2,460           3,000           3,000           0.0%

Total Services and Charges 13,563 9,924 14,911 18,000 18,500 2.8%
Charges

604-49571-4000 Repair and Maintenance 29                -                   657              2,000           9,000           350.0%
604-49571-4200 Depreciation 335,666       343,692       286,409       356,581       356,581       0.0%
604-49571-4230 Loss due to disposition of ass 4,907           1,098           -                   -                   -                   0.0%
604-49571-4940 Safety Program -                   8,955           8,785           12,000         10,000         -16.7%

Total Charges 340,602 353,745 295,851 370,581 375,581 1.3%

    TOTAL EXPENDITURES 688,341$     698,762$     565,913$     823,618$     816,795$     -0.8%

OPERATING MAINTENANCE
604-49571

2016 Budget
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OH OPERATION/MAINTENANCE

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

604-49572-1010 Regular Employees 16,293$       16,758$       11,874$       20,424$       20,219$       -1.0%
604-49572-1020 Overtime 5,506           6,774           5,028           2,045           2,045           0.0%
604-49572-1080 Clothing/Uniform Allowance 104              99                75                124              124              0.0%
604-49572-1090 Cellphone reimbursement 159              150              96                192              192              0.0%
604-49572-1100 Longevity 336              330              192              341              341              0.0%
604-49572-1200 FICA 1,314           1,416           1,081           1,426           1,413           -0.9%
604-49572-1210 PERA 1,617           1,707           1,333           1,711           1,695           -0.9%
604-49572-1220 Medicare 307              331              253              334              331              -0.9%
604-49572-1250 Insurance rebate-health 88                85                99                85                256              201.2%
604-49572-1300 Insurance 3,391           4,149           2,146           5,137           3,234           -37.0%
604-49572-1310 VEBA/HSA Trust funding 1,491           1,491           1,136           1,642           1,491           -9.2%
604-49572-1330 Life Insurance 7                  37                27                71                71                0.0%
604-49572-1340 Disability Insurance 6                  74                49                87                87                0.0%

Total Personnel 30,619 33,401 23,389 33,619 31,499 -6.3%
Supplies

604-49572-2170 General Supplies -                   -                   10                -                   -                   0.0%
604-49572-2230 Bldg. Repair/Maint. Supplies 827              3,113           1,680           5,000           4,000           -20.0%

Total Supplies 827 3,113 1,690 5,000 4,000 -20.0%
Services & Charges

604-49572-3100 Contractual Services 8,344           2,919           -                   5,000           2,500           -50.0%
604-49572-4000 Repair/Maintenance 4,542           -                   258              3,000           1,000           -66.7%

Total Services and Charges 12,886 2,919 258 8,000 3,500 -56.3%

    TOTAL EXPENDITURES 44,332$       39,433$       25,337$       46,619$       38,999$       -16.3%

604-49572
2016 Budget
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UG OPERATION/MAINTENANCE

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

604-49573-1010 Regular Employees 29,426$       31,795$       21,439$       36,821$       36,452$       -1.0%
604-49573-1020 Overtime 6,581           7,814           7,701           3,686           3,686           0.0%
604-49573-1080 Clothing/Uniform Allowance 186              179              134              224              224              0.0%
604-49573-1090 Cellphone reimbursement 286              271              173              346              346              0.0%
604-49573-1100 Longevity 603              595              347              614              614              0.0%
604-49573-1200 FICA 2,182           2,401           1,847           2,571           2,548           -0.9%
604-49573-1210 PERA 2,677           2,951           2,277           3,084           3,056           -0.9%
604-49573-1220 Medicare 510              561              432              601              596              -0.8%
604-49573-1250 Insurance rebate-health 159              154              179              154              461              199.4%
604-49573-1300 Insurance 6,113           7,479           3,869           9,260           5,831           -37.0%
604-49573-1310 VEBA/HSA Trust funding 2,688           2,688           2,048           2,960           2,688           -9.2%
604-49573-1330 Life Insurance 13                66                49                128              128              0.0%
604-49573-1340 Disability Insurance 11                134              89                158              156              -1.3%

Total Personnel 51,435 57,088 40,584 60,607 56,786 -6.3%
Supplies

604-49573-2170 General Supplies 193              562              -                   -                   -                   0.0%
604-49573-2230 Bldg. Repair/Maint. Supplies 17,075         2,444           3,277           10,000         6,000           -40.0%

Total Supplies 17,268 3,006 3,277 10,000 6,000           -40.0%
Services & Charges

604-49573-3100 Contractual Services 1,042           550              287              -                   -                   0.0%
Total Services and Charges 1,042 550 287 - -                   0.0%

Charges
604-49573-4000 Repair and Maintenance 5,126           8,454           2,693           8,000           4,000           -50.0%

Total Charges 5,126 8,454 2,693 8,000 4,000 -50.0%

    TOTAL EXPENDITURES 74,871$       69,098$       46,841$       78,607$       66,786$       -15.0%

604-49573
2016 Budget
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STREETLIGHT OPERATIONS/MAINTENANCE

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

604-49574-1010 Regular Employees 8,298$         8,497$         6,021$         10,356$       10,252$       -1.0%
604-49574-1020 Overtime 921              1,546           1,564           1,037           1,037           0.0%
604-49574-1080 Clothing/Uniform Allowance -                   50                38                63                63                0.0%
604-49574-1090 Cellphone reimbursement 13                76                49                97                97                0.0%
604-49574-1100 Longevity 34                167              97                173              173              0.0%
604-49574-1200 FICA 533              619              482              723              717              -0.8%
604-49574-1210 PERA 662              743              595              867              860              -0.8%
604-49574-1220 Medicare 125              145              113              169              168              -0.6%
604-49574-1250 Insurance rebate-health 7                  43                50                43                130              202.3%
604-49574-1300 Insurance 1,719           2,103           1,088           2,604           1,640           -37.0%
604-49574-1310 VEBA/HSA Trust funding 756              756              576              833              756              -9.2%
604-49574-1330 Life Insurance 4                  18                14                36                36                0.0%
604-49574-1340 Disability Insurance 3                  38                25                44                44                0.0%

Total Personnel 13,075 14,801 10,712 17,045 15,973 -6.3%
Supplies

604-49574-2170 General Supplies -                   187              -                   -                   -                   0.0%
604-49574-2230 Bldg. Repair/Maint. Supplies 9,777           11,293         4,590           10,000         8,000           -20.0%

Total Supplies 9,777 11,480 4,590 10,000 8,000           -20.0%
Services & Charges

604-49574-4000 Repair/Maintenance 11,409         2,852           11,403         5,000           8,000           60.0%
Total Services and Charges 11,409 2,852 11,403 5,000 8,000           60.0%

    TOTAL EXPENDITURES 34,261$       29,133$       26,705$       32,045$       31,973$       -0.2%

604-49574
2016 Budget
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CUSTOMER BILLING

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

604-49585-1010 Regular Employees 38,221$       36,178$       30,864$       38,805$       38,941$       0.4%
604-49585-1020 Overtime -                   44                -                   2,687           2,687           0.0%
604-49585-1100 Longevity 568              586              481              601              601              0.0%
604-49585-1200 FICA 2,346           2,195           1,896           2,610           2,618           0.3%
604-49585-1210 PERA 2,842           2,723           2,428           3,157           3,167           0.3%
604-49585-1220 Medicare 549              513              443              610              612              0.3%
604-49585-1250 Insurance rebate-health 748              576              477              572              572              0.0%
604-49585-1300 Insurance 7,449           9,748           7,036           8,452           8,029           -5.0%
604-49585-1310 VEBA/HSA Trust funding 2,550           2,784           2,751           2,751           2,751           0.0%
604-49585-1330 Life Insurance 176              190              157              191              191              0.0%
604-49585-1340 Disability Insurance 174              168              135              166              167              0.6%

Total Personnel 55,623 55,705 46,668 60,602 60,336 -0.4%
Supplies

604-49585-2000 Office Supplies 501              223              288              500              500              0.0%
604-49585-2050 Computer Supplies 410              60                624              1,300           800              -38.5%

Total Supplies 911 283 912 1,800 1,300 -27.8%
Services & Charges

604-49585-3000 Professional Services 8,387           18,874         20,560         12,000         29,000         141.7%
604-49585-3100 Contractual Services 10                175              9                  -                   -                   0.0%
604-49585-3200 Communications 9,840           9,536           6,008           10,000         10,000         0.0%
604-49585-3300 Conferences and Schools 33                30                565              500              500              0.0%
604-49585-3500 Printing and Publishing 2,193           2,144           2,387           2,500           2,750           10.0%

Total Services and Charges 20,463 30,759 29,529 25,000 42,250 69.0%
Charges

604-49585-4320 Uncollectible Accounts 2,631           2,469           1,144           5,000           3,000           -40.0%
604-49585-4330 Dues and Subscriptions 1,148           78                -                   100              100              0.0%

Total Charges 3,779 2,547 1,144 5,100 3,100 -39.2%
Debt Service

604-49585-6140 Deposit Interest Expense 394              211              36                500              500              0.0%
Total Debt Service 394 211 36 500 500 0.0%

    TOTAL EXPENDITURES 81,170$       89,505$       78,289$       93,002$       107,486$     15.6%

49585
2016 Budget
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

604-49584-1010 Regular Employees 6,171$         6,373$         4,516$         7,767$         7,689$         -1.0%
604-49584-1020 Overtime 909              842              682              778              778              0.0%
604-49584-1080 Clothing/Uniform Allowance 39                38                28                47                47                0.0%
604-49584-1090 Cellphone reimbursement 60                57                37                73                73                0.0%
604-49584-1100 Longevity 127              126              73                130              130              0.0%
604-49584-1200 FICA 430              441              333              542              537              -0.9%
604-49584-1210 PERA 527              530              409              651              645              -0.9%
604-49584-1220 Medicare 101              103              78                127              126              -0.8%
604-49584-1250 Insurance rebate-health 33                32                38                32                97                203.1%
604-49584-1300 Insurance 1,289           1,578           816              1,953           1,230           -37.0%
604-49584-1310 VEBA/HSA Trust funding 567              567              432              624              567              -9.1%
604-49584-1330 Life Insurance 3                  14                10                27                27                0.0%
604-49584-1340 Disability Insurance 2                  28                19                33                33                0.0%

Total Personnel 10,258 10,729 7,471 12,784 11,979 -6.3%
Services & Charges

604-49584-3200 Communications 47                -                   -                   -                   - 0.0%
Total Services and Charges 47 - - - - 0.0%

    TOTAL EXPENDITURES 10,305$       10,729$       7,471$         12,784$       11,979$       -6.3%

METER READING
604-49584

2016 Budget
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ELECTRIC ADMINISTRATION

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

604-49586-1010 Regular Employees 44,796$       48,984$       41,266$       50,773$       63,761$       25.6%
604-49586-1020 Overtime -                   -                   -                   2,448           2,448           0.0%
604-49586-1090 Cellphone reimbursement 27                27                23                27                27                0.0%
604-49586-1100 Longevity 747              747              601              752              752              0.0%
604-49586-1200 FICA 2,649           2,902           2,490           3,348           4,154           24.1%
604-49586-1210 PERA 3,337           3,659           3,257           4,048           5,022           24.1%
604-49586-1220 Medicare 619              679              582              783              972              24.1%
604-49586-1250 Insurance rebate-health 391              408              340              408              408              0.0%
604-49586-1300 Insurance 8,878           11,582         8,388           10,081         14,262         41.5%
604-49586-1310 VEBA/HSA Trust funding 1,858           2,008           2,008           2,043           3,169           55.1%
604-49586-1330 Life Insurance 147              168              112              185              231              24.9%
604-49586-1340 Disability Insurance 208              224              181              217              273              25.8%
604-49586-1510 Workers Compensation 8,895           6,965           6,201           6,965           7,493 7.6%

Total Personnel 72,552 78,353 65,449 82,078 102,972 25.5%
Supplies

604-49586-2000 Office Supplies 2,020           1,802           1,072           2,000           2,000           0.0%
604-49586-2050 Computer Supplies 1,365           1,202           474              1,000           1,000           0.0%
604-49586-2170 General Supplies 400              509              350              500              500              0.0%
604-49586-2210 Equipment Parts 556              -                   -                   -                   -                   0.0%

Total Supplies 4,341 3,513 1,896 3,500 3,500 0.0%
Services & Charges

604-49586-3000 Professional Services 14,410         19,517         12,792         20,000         20,000         0.0%
604-49586-3050 Administrative Charges 5,600           4,900           5,000           5,000           5,000           0.0%
604-49586-3100 Contractual Services 9,744           4,886           4,060           6,000           6,000           0.0%
604-49586-3200 Communications 72                171              49                200              200 0.0%
604-49586-3300 Conferences and Schools 120              290              1,396           5,000           2,000           -60.0%
604-49586-3400 Publishing and Advertising -                   195              215              -                   -                   0.0%
604-49586-3610 General Liability 3,174           4,784           3,213           5,000           3,213           -35.7%
604-49586-3620 Property Insurance 5,515           8,384           4,089           8,762           4,088           -53.3%

Total Services and Charges 38,635 43,127 30,814 49,962 40,501 -18.9%
Charges

604-49586-4000 Repair and Maintenance 7,500           7,500           6,300           7,500           7,500           0.0%
604-49586-4330 Dues and Subscriptions 13,167         14,418         11,977         17,000         19,000         11.8%
604-49586-4500 Permits and Fees 230              -                   5                  -                   -                   0.0%
604-49586-4780 Personnel Projects -                   6                  -                   -                   -                   0.0%
604-49586-4950 Computer Financing Account 6,708           7,073           6,470           7,000           7,000           0.0%

Total Charges 27,605 28,997 24,752 31,500 33,500 6.3%

    TOTAL EXPENDITURES 143,133$     153,990$     122,911$     167,040$     180,473$     8.0%

49586
2016 Budget
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METER CONVERSION PROJECT

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

604-49587-1020 Overtime 239$            -$                 126$            -$                 -$                 0.0%
604-49587-1200 FICA 14                -                   8                  -                   -                   0.0%
604-49587-1210 PERA 17                -                   9                  -                   -                   0.0%
604-49587-1220 Medicare 3                  -                   2                  -                   -                   0.0%

Total Personnel 273 - 145 - - 0.0%

    TOTAL EXPENDITURES 273$            -$                 145$            -$                 -$                 0.0%

604-49587
2016 Budget
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Capital Outlay

604-49593-5200 Buildings capital outlay -$                 -$                 106,278$     -$                 -$                 0.0%
604-49593-5300 Improvements (30,388)        225,902       98,977         281,000       327,000       16.4%
604-49593-5400 Machinery 655,883       79,051         67,049         368,000       338,000       -8.2%

Total Capital Outlay 625,495 304,953 272,304 649,000 665,000 2.5%

    TOTAL EXPENDITURES 625,495$     304,953$     272,304$     649,000$     665,000$     2.5%

CAPITAL OUTLAY
604-49593

2016 Budget
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ELECTRIC FRANCHISE FEE

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Transfers

604-49592-7200 Transfer-General Fund 285,000$     285,000$     237,500$     285,000$     285,000$     0.0%
Total Transfers 285,000 285,000 237,500 285,000 285,000 0.0%

    TOTAL EXPENDITURES 285,000$     285,000$     237,500$     285,000$     285,000$     0.0%

604-49592
2016 Budget
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DEBT SERVICE

2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Debt Service
604-49980-6250 Amortization expense 32,643         32,643         -                   32,643         32,643         0.0%

Total Debt Service 32,643 32,643 - 32,643 32,643 0.0%

    TOTAL EXPENDITURES 32,643$       32,643$       -$                 32,643$       32,643$       0.0%

49980
2016 Budget
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Fund: Surface Water 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Charges for Services -$               117,649$    117,890$    117,890$    0.0%
   Miscellaneous Revenue -                 3,145          -                 -                 0.0%
   Transfers -                 38,500        -                 -                 0.0%
Total Revenues 159,294      117,890      117,890      

Expenditure
   Personnel -$               73,356$      45,357$      45,357$      0.0%
   Supplies -                 4,732          6,000          6,000          0.0%
   Services & Charges -                 28,667        35,345        35,345        0.0%
   Charges -                 9,310          16,500        16,500        0.0%
   Transfers -                 6,400          6,400          6,400          0.0%
Total Expenditures 122,465      109,602      109,602      

   Net Increase (Decrease) -$               36,829$      8,288$        8,288$        

Surface Water Utility

 
 
 

FUND DESCRIPTION 
 

The Storm Water utility creates a dedicated fund which can only be expended for the purpose collected; 
examples include state storm water (MS4) permit compliance, water quality improvements, storm sewer 
maintenance, new infrastructure, and system upgrades in order to alleviate localized flooding issues. 
 

PERSONNEL LEVELS 
• Billing clerks (5% allocation) 
• Charges from Public Works personnel assigned to perform the work. 

177



SURFACE WATER
2016 Budget

2015
2013 2014 YTD as of 2015 2016 PERCENT 

Revenues Description ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

651-33100-0000 Federal Grant -$                 8,659$         3,131$         -$                 -$                 0.0%
651-33400-0000 State Grant -                   2,886           939              -                   -                   0.0%
651-36252-0000 Surface water - residential -                   64,302         50,694         71,653         71,653         0.0%
651-36254-0000 Surface Water - Duplex/Triplex -                   2,799           2,186           3,126           3,126           0.0%
651-36255-0000 Surface Water - Apartment Ind. -                   3,110           2,485           3,456           3,456           0.0%
651-36256-0000 Surface Water - Man. Home -                   725              555              820              820              0.0%
651-36258-0000 Surface Water - Comm/Ind. -                   21,493         16,511         23,742         23,742         0.0%
651-36259-0000 Surface Water - Public Inst. -                   12,536         9,838           13,899         13,899         0.0%
651-37160-0000 Surface Water Penalties -                   1,139           937              1,194           1,194           0.0%
651-36210-0000 Interest earnings -                   145              218              -                   -                   0.0%
651-36230-0000 Contributions and Donations -                   3,000           -                   -                   -                   0.0%
651-39200-0000 Transfers in -                   38,500         -                   -                   -                   0.0%
651-39999-0000 Capital Contributions -                   2,697,428    -                   -                   -                   0.0%

Total Revenues -                   2,856,722    87,494         117,890       117,890       0.0%

Expenditures
Personnel

1010 Regular Employees -                   48,735         35,532         29,290         29,570         1.0%
1020 Overtime -                   5,094           819              1,610           1,610           0.0%
1030 Part-time Employees -                   2,389           995              -                   -                   0.0%
1090 Cellphone reimbursement -                   251              216              227              227              0.0%
1100 Longevity -                   306              239              354              354              0.0%
1200 FICA -                   3,163           2,237           1,990           2,017           1.4%
1210 PERA -                   3,654           2,787           2,391           2,422           1.3%
1220 Medicare -                   740              524              466              471              1.1%
1250 Insurance Rebate -                   428              375              450              450              0.0%
1300 Insurance -                   6,775           4,999           6,137           5,681           -7.4%
1310 VEBA Trust Funding -                   1,569           1,942           2,191           2,302           5.1%
1330 Life Insurance -                   130              114              126              126              0.0%
1340 Disability Insurance -                   122              101              125              127              1.6%

Total Personnel -                   73,356         50,880         45,357         45,357         0.0%

Supplies
2000 Office Supplies -                   -                   -                   300              300              0.0%
2050 Computer Supplies -                   -                   -                   3,600           3,600           0.0%
2170 General Supplies -                   4,716           147              -                   -                   0.0%
2220 Vehicle Maintenance -                   16                -                   -                   -                   0.0%
2240 City Shop Charges -                   -                   2,135           2,100           2,100           0.0%

Total Supplies -                   4,732           2,282           6,000           6,000           0.0%

Services & Charges
3000 Professional Services -                   24,656         10,293         31,245         30,965         -0.9%
3100 Contractual Services -                   60                -                   -                   -                   0.0%
3400 Publishing / Advertising -                   -                   108              600              600              0.0%
3610 Public Liab Insurance -                   -                   280              -                   280              100.0%
3800 Utilities -                   3,951           2,007           3,500           3,500           0.0%

Total Services and Charges -                   28,667         12,688         35,345         35,345         0.0%

Charges
4000 Repair/Maintenance -                   9,310           17,142         15,000         15,000         0.0%
4500 Permits & Fees -                   -                   -                   1,500           1,500           0.0%

Total Charges -                   9,310           17,142         16,500         16,500         0.0%

7200 Transfer - General Fund -                   6,400           5,333           6,400           6,400           0.0%
Total Transfers -                   6,400           5,333           6,400           6,400           0.0%
TOTAL EXPENSES -                   122,465       88,325         109,602       109,602       0.0%

4200 Add: Depreciation Expense -                   107,483       89,569         8,933           8,933           0.0%

NET EXPENSES -                   229,948       177,894       118,535       118,535       0.0%
CHANGE IN NET ASSETS -                   2,626,774    (90,400)        (645)             (645)             

Revenues and Expenditures
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
Transfers

651-49300-7200 General Fund Transfer -$                 6,400$         5,333$         6,400$         6,400$         0.0%
Total Transfers - 6,400 5,333 6,400 6,400 0.0%

    TOTAL EXPENDITURES -$                 6,400$         5,333$         6,400$         6,400$         0.0%

TRANSFERS
2016 Budget
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

651-43140-1010 Regular Employees -$                 42,622$       30,680$       23,189$       23,579$       1.7%
651-43140-1020 Overtime -                   5,094           819              1,187           1,187           0.0%
651-43140-1030 Part time employees -                   2,389           995              -                   -                   0.0%
651-43140-1090 Cellphone reimbursement -                   251              216              227              227              0.0%
651-43140-1100 Longevity -                   236              163              259              259              0.0%
651-43140-1200 FICA -                   2,846           1,939           1,580           1,605           1.6%
651-43140-1210 PERA -                   3,261           2,405           1,895           1,924           1.5%
651-43140-1220 Medicare -                   666              454              370              375              1.4%
651-43140-1250 Insurance rebate-health -                   360              300              360              360              0.0%
651-43140-1300 Insurance -                   5,382           3,893           4,808           4,419           -8.1%
651-43140-1310 VEBA/HSA Trust funding -                   1,245           1,509           1,758           1,869           6.3%
651-43140-1330 Life Insurance -                   102              89                96                96                0.0%
651-43140-1340 Disability Insurance -                   98                80                99                101              2.0%

Total Personnel - 64,552 43,542 35,828 36,001 0.5%
Supplies

651-43140-2170 General Supplies -                   4,716           147              -                   -                   0.0%
651-43140-2220 Vehicle maintenance -                   16                -                   -                   -                   0.0%
651-43140-2240 City shop charges -                   -                   2,135           2,100           2,100           0.0%

Total Supplies - 4,732 2,282 2,100 2,100 0.0%

Services & Charges
651-43140-3000 Professional services -                   23,279         10,182         31,245         30,965         -0.9%
651-43140-3100 Contractual services -                   60                -                   -                   -                   0.0%
651-43140-3400 Publishing and Advertising -                   -                   108              600              600              0.0%
651-43140-3610 General Liability -                   -                   280              -                   280              100.0%
651-43140-3800 Utilities -                   3,951           2,007           3,500           3,500           0.0%

Total Services and Charges - 27,290 12,577 35,345 35,345 0.0%

Charges
651-43140-4000 Repairs and Maintenance -                   9,310           17,142         15,000         15,000         0.0%
651-43140-4200 Depreciation -                   107,483       89,569         8,933           8,933           0.0%
651-43140-4500 Permits and fees -                   -                   -                   1,500           1,500           0.0%

Total Charges - 116,793 106,711 25,433 25,433 0.0%

Capital Outlay
651-43140-5400 Equipment - Capital outlay -                   -                   -                   -                   -                   0.0%

Total Capital Outlay - - - - - 0.0%

Transfers
No Transfers -                   -                   -                   -                   -                   0.0%

Total Transfers - - - - - 0.0%

    TOTAL EXPENDITURES -$                 213,367$     165,112$     98,706$       98,879$       0.2%

SURFACE WATER MGMT.
43140

2016 Budget
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2015
2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE

Expenditures
 Personnel

651-49585-1010 Regular Employees -$                 6,113$         4,853$         6,101$         6,123           0.4%
651-49585-1020 Overtime -                   -                   -                   423              423              0.0%
651-49585-1100 Longevity -                   69                76                95                95                0.0%
651-49585-1200 FICA -                   317              298              410              412              0.5%
651-49585-1210 PERA -                   393              382              496              498              0.4%
651-49585-1220 Medicare -                   75                70                96                96                0.0%
651-49585-1250 Insurance rebate-health -                   68                75                90                90                0.0%
651-49585-1300 Insurance -                   1,394           1,106           1,329           1,262           -5.0%
651-49585-1310 VEBA/HSA Trust funding -                   324              433              433              433              0.0%
651-49585-1330 Life Insurance -                   27                25                30                30                0.0%
651-49585-1340 Disability Insurance -                   24                21                26                26                0.0%

Total Personnel - 8,804 7,339 9,529 9,488 -0.4%
Supplies

651-49585-2000 Office Supplies -                   -                   -                   300              300              0.0%
651-49585-2050 Computer Supplies -                   -                   -                   3,600           3,600           0.0%

Total Supplies - - - 3,900 3,900 0.0%
Services & Charges

651-49585-3000 Professional services -                   1,378           111              -                   -                   0.0%
Total Services and Charges - 1,378 111 - - 0.0%

    TOTAL EXPENDITURES -$                 10,182$       7,450$         13,429$       13,388$       -0.3%

CUSTOMER BILLING
2016 Budget
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Internal Service Fund: Central Garage 
 
 

2013 2014 2015 2016 %
ACTUAL ACTUAL BUDGET BUDGET CHANGE

Revenue
   Internal Service Revenue 245,361$   244,098$   267,766$   280,081$   4.6%

Expenditure
   Personnel 108,805$   110,686$   129,681$   133,081$   2.6%
   Supplies 133,641     129,414     140,200     140,200     0.0%
   Services & Charges 2,914         3,998         5,800         5,800         0.0%
   Charges -                -                1,000         1,000         0.0%

   Net Increase (Decrease) 1$             -$              (8,915)$      -$              

Central Garage Charges

 
 

FUND DESCRIPTION 
The Central Garage provides maintenance services for the City’s motorized equipment fleet and much 
of the non-motorized equipment for all City departments.  It also provides service for the sewage 
system lift stations and generators.  Service records are maintained on all equipment for cost 
accountability and evaluation of maximum life.  The department is an in-service type of operation 
budgeted to break-even on its operation.  Costs of service are accumulated in the fund and billed out to 
the responsible department, which is the primary source of revenue for the department. The Central 
Garage is also involved with the startup/shutdown and winterization of the water park. 
 

PERSONNEL LEVELS 
Lead mechanic 
Assistant Mechanic 
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CENTRAL GARAGE SERVICES
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 12/31/2015 BUDGET BUDGET CHANGE
Revenues

701-38410-0000 City Shop Charges for Service 245,361$     244,098$     225,883$     267,766$     280,081$     4.6%
Total Revenues 245,361       244,098       225,883       267,766       280,081       4.6%

Expenditures
Personnel
701-43180-1010 Regular Employees 71,138         69,333         73,012         77,653         79,596         2.5%
701-43180-1020 Overtime 674              1,284           830              3,910           3,910           0.0%
701-43180-1090 Cellphone reimbursement 527              459              306              540              540              0.0%
701-43180-1100 Longevity 877              763              639              900              900              0.0%
701-43180-1200 FICA 4,194           4,100           4,403           6,039           6,180           2.3%
701-43180-1210 PERA 5,284           5,195           5,700           7,264           7,436           2.4%
701-43180-1220 Medicare 981              959              1,029           1,412           1,445           2.3%
701-43180-1250 Insurance rebate-health 1,170           1,020           765              1,200           1,200           0.0%
701-43180-1300 Insurance 15,587         19,244         16,530         20,972         19,924         -5.0%
701-43180-1310 VEBA/HSA Trust funding 7,650           7,650           7,013           9,000           9,000           0.0%
701-43180-1330 Life Insurance 336              337              309              400              400              0.0%
701-43180-1340 Disability Insurance 387              342              298              391              401              2.6%
701-43180-1510 Work Comp Ins. -                   -                  2,149           -                  2,149           100.0%

Total Personnel 108,805       110,686       112,983       129,681       133,081       2.6%

Supplies
701-43180-2000 Office Supplies 50                21                45                200              200              0.0%
701-43180-2120 Motor Fuels 2,326           3,374           1,838           2,500           2,500           0.0%
701-43180-2170 General Supplies 8,167           9,379           9,840           10,000         10,000         0.0%
701-43180-2210 Equipment Parts 115,998       108,117       91,183         120,000       120,000       0.0%
701-43180-2220 Vehicle Maintenance -                   16                -                  -                  -                  0.0%
701-43180-2240 City Shop Charges 1,245           2,485           199              -                  -                  0.0%
701-43180-2400 Small Tools 5,855           6,022           7,624           7,500           7,500           0.0%

Total Supplies 133,641       129,414       110,729       140,200       140,200       0.0%

Services & Charges
701-43180-3000 Professional Services -                   1,084           146              -                  -                  0.0%
701-43180-3100 Contractual Services 2,914           2,734           1,757           5,300           5,300           0.0%
701-43180-3300 Conferences and Schools -                   180              270              500              500              0.0%

Total Services and Charges 2,914           3,998           2,173           5,800           5,800           0.0%

Charges
701-43180-4000 Repair and Maintenance -                   -                  -                  1,000           1,000           0.0%

Total Charges -                   -                  -                  1,000           1,000           0.0%

TOTAL EXPENSES 245,360       244,098       225,885       276,681       280,081       1.2%

CHANGE IN NET ASSETS 1                  -                  (2)                (8,915)          -                  
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Component Unit: Economic Development Authority 
 

2013 2014 2015 2016 $ %
ACTUAL ACTUAL BUDGET BUDGET CHANGE CHANGE

Revenue
   Taxes 70,345$      79,334$        78,159$        75,543$        (2,616)$     -3.3%
   Interest & Misc. Revenue 3,467 2,847 222,725 2,650 (220,075)   -98.8%

Expenditure
   Personnel -$               -$                 -$                 41,705$        41,705      100.0%
   Services & Charges 6,445 20,019 49,450 28,700 (20,750)     -42.0%
   Charges - 1,000 103,000 2,000 (101,000)   -98.1%
   Debt Service - 5,600 10,600 5,600 (5,000)      -47.2%

   Net Increase (Decrease) 67,367$      55,562$        137,834$      188$            (137,646)$ 

Cash 504,683$    559,486$      581,609$      
Fund Balance 682,823$    738,386$      753,938$      

Economic Development Authority

 
EDA DESCRIPTION 

The mission of the Economic Development Authority (EDA) is to attract, retain, and promote 
economically sound industry and commerce to create net job growth that benefits Waseca and the 
surrounding area.   
 
In 2015, the EDA will focus its efforts in support of this mission. The goals established by the EDA 
and presented to the City Council are: 
 

1. New Industrial Land Options, including West/South Interchange Development Planning 
2. New Business Outreach and Recruitment 
3. Waseca Visibility related to TH-14 Bypass 
4. Development Process Analysis and Recommendations focusing on Customer Service 
5. Development Assistance Program and EDA/City Owned Property Marketing 
6. Economic Development and overall Tax Base Growth 
7. Continued collaboration with B.E.S.T. of Waseca County 

 
Individual objectives supporting these goals will be identified by the EDA as action items to be 
pursued over the next two to three years. This will allow the community to address growth needs in a 
planned and orderly fashion as well as identify the resources needed to assist with growth and 
infrastructure needs.   
 
The EDA has the authority to acquire property and accept donations of land and buildings.  Currently, 
the EDA holds title to one industrial lot and one commercial redevelopment parcel, with the goal of 
expanding the City’s tax base through development of these properties.   The EDA will continue to 
pursue development of these areas as well as consider future land acquisitions as opportunities arise. 
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EDA GENERAL FUND
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

261-31010-0000 Property Taxes 70,345$       79,238$       37,394$       78,159$       75,543$       -3.3%
261-31030-0000 Mobile Home Tax -                   96                27                -                  -                  0.0%
261-36210-0000 Interest Earnings 1,598           1,969           2,843           -                  1,500           100.0%
261-36250-0000 Miscellaneous Revenue 1,000           -                  -                  -                  -                  0.0%

TOTAL REVENUES 72,943         81,303         40,264         78,159         77,043         -1.4%

Expenditures
Personnel
261-46700-1010 Regular Employees -                   -                  1,442           -                  26,266         100.0%
261-46700-1200 FICA -                   -                  89                -                  1,628           100.0%
261-46700-1210 PERA -                   -                  108              -                  1,970           100.0%
261-46700-1220 Medicare -                   -                  21                -                  381              100.0%
261-46700-1300 Insurance -                   -                  -                  -                  10,186         100.0%
261-46700-1310 VEBA/HSA Trust funding -                   -                  -                  -                  1,063           100.0%
261-46700-1330 Life Insurance -                   -                  -                  -                  99                100.0%
261-46700-1340 Disability Insurance -                   -                  -                  -                  112              100.0%

Total Personnel -                   -                  1,660           -                  41,705         

Services & Charges
261-46700-3000 Professional Services 220              12,822         12,733         20,000         10,000         -50.0%
261-46700-3001 Audit Fees 5,000           5,000           5,000           5,000           5,000           0.0%
261-46700-3100 Contractual Services -                   650              5,565           20,000         10,000         -50.0%
261-46700-3300 Conferences and Schools 250              72                26                1,200           1,200           0.0%
261-46700-3500 Printing and Publishing 475              475              -                  -                  500              100.0%
261-46700-3720 Payment to Primary Government -                   -                  -                  750              -                  -100.0%
261-46700-4330 Dues and Subscriptions 500              1,000           1,000           2,500           2,000           -20.0%

Total Services and Charges 6,445           20,019         24,324         49,450         28,700         -42.0%

Charges
261-46700-4820 Land Transaction Expense -                   1,000           53                3,000           2,000           -33.3%

Total Charges -                   1,000           53                3,000           2,000           -33.3%

Transfers
261-49300-7411 Transfer to EDA RBEG Fund -                   -                  -                  51,000         -                  -100.0%
261-49300-7412 Transfer Out - EDA IRP Fund 5,600           5,600           -                  51,225         5,600           -89.1%

Total Transfers 5,600           5,600           -                  102,225       5,600           -94.5%

TOTAL EXPENSES 12,045         26,619         26,037         154,675       78,005         -49.6%

CHANGE IN NET ASSETS 60,898$       54,684$       14,227$       (76,516)$      (962)$           
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EDA RBEG REVOLVING LOAN
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

263-33141-0000 RBEG - USDA Grant -$                 -$                76,562$       49,000$       -$                -100.0%
263-36210-0000 Interest Earnings 681              690              869              700              1,000           42.9%
263-39213-0000 Transfer from EDA General Fund -                   -                  -                  51,000         -                  -100.0%

TOTAL REVENUES 681              690              77,431         100,700       1,000           -99.0%

Expenditures
Charges
263-46510-4250 Revolving Loans -                   -                  -                  100,000       -                  -100.0%

Total Charges -                   -                  -                  100,000       -                  -100.0%

TOTAL EXPENSES -                   -                  -                  100,000       -                  -100.0%

CHANGE IN NET ASSETS 681$            690$            77,431$       700$            1,000$         
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IRP REVOLVING LOAN FUND
BUDGET SUMMARY REPORT

Revenues and Expenditures

2015
Description 2013 2014 YTD as of 2015 2016 PERCENT 

ACTUAL ACTUAL 10/31/2015 BUDGET BUDGET CHANGE
Revenues

264-33500-0000 Regional grants -$                 -$                -$                121,875$     -$                -100.0%
264-36210-0000 Interest Earnings 188              188              83                150              150              0.0%
264-39201-0000 Transfer in 5,600           5,600           -                  51,225         5,600           -89.1%

TOTAL REVENUES 5,788           5,788           83                173,250       5,750           -96.7%

Expenditures
Charges
264-46700-4800 Loan -                   -                  -                  162,500       -                  -100.0%

Total Charges -                   -                  -                  162,500       -                  

Debt Service Expense 
264-46700-6000 Principal 5,600           5,600           -                  5,600           5,600           0.0%
264-46700-6100 Interest -                   -                  -                  5,000           -                  -100.0%

Total Debt Service 5,600           5,600           -                  10,600         5,600           

TOTAL EXPENSES 5,600           5,600           -                  173,100       5,600           -96.8%

CHANGE IN NET ASSETS 188$            188$            83$              150$            150$            
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